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Enhancing Our Client's Readiness and Resilience

Hagerty Consulting is a full-service emergency management and grants
management firm with a proven record of helping state and local
governments navigate disasters, strengthen resilience, and maximize
federal funding. With extensive experience across Department of Housing
& Urban Development (HUD), Federal Emergency Management Agency
(FEMA), and other federal programs, we help communities advance
recovery and community development priorities while building the
capacity needed to deliver lasting, locally driven outcomes.

Navigating Federal Changes and Maximizing Disaster Funding

Hagerty helps clients prepare for the future of emergency management by
interpreting federal policy shifts and assessing their impact on state and
local operations. We also deliver comprehensive funding and grants
management services, including FEMA's Public Assistance (PA) and
Hazard Mitigation Grant Programs (HMGP) as well as HUD Community
Development Block Grant-Disaster Recovery (CDBG-DR).

Facilitating Grants Management

Beyond FEMA programs, Hagerty helps clients access and manage a wide
range of federal funding to drive resilience and economic development. We
support strategic planning, align funding with local priorities, and provide
full grant lifecycle management—from application development through
compliance and reporting—to ensure efficient, effective use of resources.

Expediting Disaster Response and Recovery

Amid disaster, Hagerty professionals integrate with our clients to
streamline federal funding, enhance coordination, and deploy surge
staffing for disaster response. Through standby contracts, we provide
rapid-response expertise, ensuring clients have immediate access to
experienced personnel to accelerate response and recovery operations
when disasters strike.

Building Resilience

We help organizations plan for emergencies, train staff through realistic
exercises, and maintain operations during disruptions. Hagerty’s support
includes emergency and recovery planning, customized training, and
business continuity strategies tailored to meet clients’ unique needs.
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Our Firm

For over two decades, we have helped
clients navigate complex disasters and
secure more than $95 billion in federal
funding, including more than $8 billion
in CDBG-DR funding nationwide.

Our expertise enables our clients to
access, manage, and maximize federal,
state, and other resources to support
lasting recovery and resilience.

Our Team

Our team, which includes former
government officials with extensive
expertise, supports clients in enhancing
resilience and improving long-term
outcomes for their communities.

We also partner with local vendors and
businesses whenever possible. By doing
so, we tap into their expertise and can
also help our clients’ economies grow.

Simply, we are committed to
ensuring that our clients
secure every dollar they can
from the federal government
to better serve those impacted
by disasters and strengthen
infrastructure for the future.

To learn more about our
grants management work,
scan the QR code or visit
hagertyconsulting.com.
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