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A Village with (So) Many 
Steps

• Team
• Logistics
• Coordination
• Internal Controls
• Accountability
• Access to Payment Information
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Coming & Going

• Receipting 
• HUD IDIS
• Local Trust Account

• Documenting Payments
• Accurate and Accessible Data

• Documenting PI Commitments & Spending
• IDIS Integrity 
• Local HOME PI Account Integrity
• Action Plan & Strategy

Screenshot From a HOME PI Memo
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Screenshot of an IDIS Receipt

Screenshot From the HOME PI Tracker: Funds Receipted & Summary Calculations
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Screenshot From a Project’s D-base HOME Page

Screenshot From a Contract Transmittal Encumbering a New HOME Project Award
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Screenshot From the HOME PI Tracker- Funds Committed

Screenshot From a HOME PI Pay Memo
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Screenshots From the HOME Promissory Note Spreadsheet

Suggestions Welcomed!
& 
Thank You!

Rebecca Frawley Wachtel

Rebecca.Frawley@mass.gov
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