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GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS

Managing Multiple
CDBG-DR Grants

Georgia’s
CDBG-DR
Grants

2017/2018 MIT
Allocation

2017:
$26,961,000

2018: $2,669,000

Georgia Department of Community Affairs

2017 Allocation

Initially funded:
$37,943,000
Plus-Up
(infrastructure
specific:
$13,015,596

2023 Tornado
Allocation

Initially funded:
12,595,000
Plus-Up:
$9,346,000

2018 Allocation

Separated into
child awards

Child Award 1:

$34,884,000

Child Award 2:

$6,953,000

2023-2024
Hurricanes
Allocation

Funded:
$265,726,000

3/24/2026



3/24/2026

Tips for Interested Departments

Programmatic Team Finance Team
Ensure policies and Solid policies and procedures
procedures align with each surrounding fund sources for
allocation for ease in allocations
compliance Share, share some more, and
Cheat sheets for allocation- overshare programmatic
specific rules information
Use HUD waivers and Reconciliation is crucial —
suggested processes as much monthly is preferred, but
as feasible quarterly at a minimum

Separation of duties by
allocation where possible

Georgia Department of Community Affairs 3

Thanks!

Kathleen Tremblay Kathleen.Tremblay@dca.ga.gov
Cell: 470.925.1342

Program Director, CDBG-Disaster Recovery
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