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Creative Options for Training 

CDBG Administrators
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2026 Program Managers Conference
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March 16, 2026

Live Training

• Annual Administrator Training

• Crosscutting Compliance Training

• Application Workshops

• Awardee Workshops

• Certification Program

• Others?
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Recorded Training

• Crosscutting Requirements

• Topic Specific Modules

• Procurement

• Request for Payment

• Documenting                           

National Objective
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Technical Assistance

• Manuals

• Sample Forms 

and Templates

• “Office Hours”

• One on One 

Meetings

• Mid-project 

monitoring
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March 16, 2026

COSCDA Sub-Grantee Training

• 3 Day Training (States can choose to provide 

only certain modules)

• Customized for the State CDBG Program

• Customized Test

• In-Person or Virtual

• Exercises

• Group Discussion

• Certificates

• Evaluations

March 16, 2026

COSCDA Sub-Grantee Training

Topics to Choose From

• Program History/Overview

• Roles and Responsibilities

• State Program Information

• Priorities

• Application Cycles

• Etc

• Fundability

• National Objectives

• Eligible Activities

• Citizen Participation

• Procurement (incl Section 3)

• Crosscutting Requirements

• Environmental

• Labor Standards

• Acquisition/Relocation

• Fair Housing/Equal Access

• Financial Management

• Recordkeeping

• Reporting

• Monitoring

• Closeout
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COSCDA Sub-Grantee Training

For more information contact:

Tess Hembree

Executive Director

COSCDA

thembree@coscda.org

(202) 293-5820
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