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Emergency Solutions Grant
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Chief Community Programs and Services Officer
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Indiana Housing & Community Development Authority

» IHCDA is the State Housing Finance Agency
» Oversees 60+ programs

* Homelessness programming includes:
- ESG
+ HOPWA
» BoS CoC, covering 91 of 92 counties
- HMIS Lead
- Collaborative Applicant
- CE Lead
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Emergency Solutions Grant Application

+ |IHCDA received $3,947,545 in PY 2025
» IHCDA releases an RFA every spring

« Eligible activities include:
e Shelter
« Street Outreach
* Rapid Rehousing
¢ Homeless Prevention

* Applications must meet all threshold items and the minimum score to receive
funding
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Emergency Solutions Grant Application

» Staff evaluates:

» Financial Management (Claims, Financial Oversight)

» Participation in Reginal Planning Council, HMIS, HIC and PIT
» Match

* Monitoring Findings

* Program and Service Coordination

» Scoring criteria includes:
» Local Conditions (poverty rate)
» Experience with Federal Grants
» Board Oversight and Involvement
* Cost Per Client Serviced

* Program Outcomes
- CAPER
- HMIS Data on Exits to Positive Housing Destination
- Data Timeliness

* Previous utilization on past awards = h d OO@
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Emergency Solutions Grant

« For PY 2025, 71 agencies applied for 116 projects
* 67 agencies awarded funding for 98 projects

* Awards varied by activity:

Shelter: $20-$50k

RRH: $35-$75k

HP: $9-$50k
SO: $8-10k
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FY 2025 Awards

ESG Funding By Project Homelessness ESG Funding by Allocation

Prevention
9%

= Emergency Shelter
Rapid Rehousing
® Street Outreach 26%
u Rapid Rehousing
u Homelessness
Prevention Street Outreach
3%

» Emergency Shelter
= Street Outreach
= Rapid Rehousing

Emergency | - m Homelessness Prevention
Shelter

62%
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Questions?
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