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MATRIX CODE 06

A Purpose-Built Tool for Immediate Distress

The Code: Matrix Code 06 T.,tig:g:.amer |
(Interim Assistance) Qxcms 201(6 |

o
The Purpose —e The Scope
Designed to alleviate emergency Funds limited, immediate J
conditions or prepare for Pa— improvements—including emergency |
neighborhood improvements in repairs, debris clearance, and street
areas experiencing high blight or patching—serving strictly as a }
urgent distress. stop-gap measure. 1
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MATRIX CODE 06

Stabilizing the Crisis vs. Building the Future
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Matrix 03/14: Permanent Rehabilitation Matrix 06: Immediate Stabilization
& Long-Term Infrastructure & & Stop-Gap Measures

Key Takeaway: Code 06 is not a substitute for permanent rehabilitation; it is the immediate
triage required to keep a community functioning while long-term solutions are designed.
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Navigating the Code 06 Regulatory Threshold

Does the condition pose a serious and
immediate threat to community health or welfare?

& Yes
Did the condition originate or become
urgent within the past 18 months?
Yes
Al Are alternative State, Federal, or
Is the recipient unable to finance private insurance funds
the activity on its own? unavailable or delayed?
Yes
Are alternative State, Federal, or Eligible for Matrix Code 06

private insurance funds unavailable
or delayed?

(Urgent Need)
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MATRIX CODE 06

The Temporal Anatomy of Crisis Recovery

Where Code 06 Lives Matrix Codes 03/14 Take Over

Phase 3:
Phase 3: The Permanent
Solution Zone (Months 6+)

Phase 1: The Event
(Day 0)
Natural disaster or

immediate system
failure.

Emergency repairs Long-term infrastructure

Debris clearance Complete facility rebuilds

Immediate threat mitigation
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Case Study I:
The Dexter Tornado

Event: EF-2 Tornado struck the City of Dexter on July 10, 2021.

Impact: Winds up to 120 MPH, carving a path through the city limits. Over 150 homes damaged, businesses
shuttered, and overwhelming amounts of debris blocking critical streets.

The Threat: Debris required immediate clearance to prevent further hazard to citizens and restore basic
functionality.
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Falling into the FEMA Void

STATE OF MISSOURI
STATE EMERGENCY MANAGEMENT AGENCY
Stato Emengency Management Agency
2015 Cine Stodess Smecket
Missount, MO 63841

August 12,2021

Don Seymore, Chief / EMD et

Dorter el e /;\0\:0 NQ»TNLE/,

Dexter, MO 63841 ___— D 2 RF;S/ e
(DENES——

Dear Seymore,

After review of the damage assessments associated with the severe storms and
fomado that impacted the City of Dexter on July 10, 2021, necessary thresholds
required 10 request federal assistance through the FEMA Individual Assistance
Program and the FEMA Public Assistance Program under a Major Presidential
Disaster Declaration were not met

State Threshold: $9,282,836.85

The Federal Fiscal Year 2021 Per Capita Indicators can be the lasted thresholis
impacted to soeddeon (+2001), necessary threshoids unrunsumised i-onciration
and loss 1 the FEMA Indvidual Coontors Aseountines in  Funding Assstance
Program and the FEMA Indicators. wiuch mantor iner the request federal

assistance Program and the FEMA Public Assistance Plowam under a Major
Presidential Disaster Deciaration were not met

o —= Stoddard County met local requirements, but the State of

Missouri did not meet the Federal Fiscal Year 21 Per Capita

Indicator threshold.

The Result: A major disaster for the city, but no Major Presidential

Disaster Declaration.

‘—= The Void: Insurance fell short, city coffers were depleted, and
FEMA was legally inaccessible.

Funding Threshold Bar Chart

L [ tpmr—

Don Seymore
State Emergency Management
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Deploying Code 06 for Inmediate Debris Clearance

Subrecipient:
City of Dexter o 0
(Mayor Jason Banken)

CDBG Investment: $172,408
(Awarded Nov 15, 2021) |

National Objective:
Urgent Need (URG)

Funded Activity: Extensive man-hours
and equipment use exclusively for debris
removal and hazard clearance.

Strategic Value: Filled the exact gap left
by FEMA, stabilizing the city safely
within the 90-day emergency window.
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Case Study Il: The Holt County Floods
= =

Event: Devastating 2019 flooding in the Fortescue Special Road District.
Impact: At least 24 district-maintained roads, ditches, and culverts were severely damaged or washed out.

The Threat: Roads were rendered impassable. These were critical lifelines for heavy trucks combating the
flood (hauling sand/gravel) and heavy farm equipment attempting to salvage grain from flood-threatened
bins.
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e Restoring Critical Agricultural Lifelines

FEMA Grant: CDBG Investment: |

$1.9 Million $699,727 ="

Long-term recovery and systemic Subrecipient: Holt County (Pro;ect #19-LR-04) |
flood mitigation. National Objective: Urgent Need (URG)

i T
l

Funded Activity: Interim patching and repair of streets, roads, and flood/drainage facilities to restore them
to pre-flood operational status for heavy equipment.

Strategic Value: Operated parallel to FEMA, targeting the immediate, urgent restoration of agricultural and
4 || emergency transit routes while long-term fixes were processed. &
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A Tale of Two Emergencies

{ -
([T Holt County Floods 1 I
Dexter Tornado (2021) (2019/2020)
—¢ Disaster Type EF-2 Tornado Severe Flooding
. Widespread debris 24 washed-out rural -

] Primary Damage blocking city streets roads & culverts 1
|| coBeimvestment | $172,408 $699,727 1
—¢ Funded Activity Debris Clearance Road & Ditch Interim Repair

National Objective Urgent Need (URG) Urgent Need (URG) *—
) . Filling the absolute FEMA Restoring critical heavy-
li Strategic Value funding gap equipment lifelines
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The Stop-Gap Framework for Replication

Successful Code 06 Deployment
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1. Document | | 2.Prove 3. Limit
Immediacy | the Void the Scope
I
- “ ~ : - .
The threat must be i Block grant funds for Keep the activity strictly
severe and immediate. emergencies only to interim assistance.
A survive scrutiny when
S| | Ensure the application ‘ > (| | alternative resources fail. | | € > Do not fund permanent 9
and engineering reports upgrades or expansions;
prove the timeline Strictly document the fund exactly what is
(originating within the exhaustion or denial of required to alleviate the
last 18 months). FEMA, SEMA, local, immediate emergency
and insurance funds. condition.
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Emergenc:y+ Relief Blueprmt

‘ ~ When federal dlsaster formulas fall short local
- communities are left in the void. Matrix Code 06 is not
a replacement for traditional infrastructure grants—it is
- the crucial bridge that keeps a community breathing.
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THANK YOU. QUESTIONS?

- Christina Carver
Division Director
\ Community Solutions Division

Missouri Department of O: 573-522-8892 0 P.O. Box 1157
Economic Development C: 573-536-8931 Jefferson City, MO 65102
For general questions, contact the CDBG office:

Email: mocdbg@ded.mo.gov

CDBG Phone: (573)751-3600
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