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Boot Camp Training

Indiana Government Center (IGC) South
402 West Washington Street
Indianapolis, IN 46204

AGENDA

June 9-12, 2026
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Day 1: Tuesday, June 9
8:30a.m. —9:00 a.m. Welcome and Introductions
9:00 a.m. -12:00 Overview of CDBG Program

e History, Program Purpose, and
Eligible Applicants
e State Program Administration

12:00 - 1:15 p.m. Lunch (on your own)

1:15 p.m.—-4:30 p.m. State Program Administration
(continued :)

e Planning and Distribution of Funds
e Method of Distribution
e Reporting

4:30 p.m. —=5:00 p.m. Q&A and Wrap Up For The Day

All times are approximate! The desire is to move the class along at a pace that both suits the participants and
completes the work.

There are frequent “exercises” held throughout the day and we will end each day with a general Q&A session.
Breaks will occur in the morning and afternoon and will be timed to finish a point or at a natural break in the

action.
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Day 2: Wednesday, June 10

8:30a.m. —12:00 “Fundability”

e National Objectives
e Eligible Activities

12 - 1:15 p.m. Lunch (on your own)

1:15 p.m.—-2:30 p.m. “Fundability” (continued)

e Eligible Activities
e Ineligible Activities

2:45p.m. —4:30 p.m. Sub-Grantee Management

4:30 p.m.—5:00 p.m. Q&A and Wrap Up For The Day

All times are approximate! The desire is to move the class along at a pace that both suits the participants and
completes the work.

There are frequent “exercises” held throughout the day and we will end each day with a general Q&A session.
Breaks will occur in the morning and afternoon and will be timed to finish a point or at a natural break in the

action.
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Day 3: Thursday, June 11

8:30a.m.—-12:00 CDBG Compliance Requirements

e Environmental Review

e Uniform Relocation Assistance

12:00 - 1:15 p.m. Lunch (on your own)

1:30 p.m.—4:30 p.m. CDBG Compliance Requirements
(continued)

e Labor Standards
e Non-Discrimination and Equal
Access

4:30 p.m. —=5:00 p.m. Q&A and Wrap Up For The Day

All times are approximate! The desire is to move the class along at a pace that both suits the participants and
completes the work.

There are frequent “exercises” held throughout the day and we will end each day with a general Q&A session.
Breaks will occur in the morning and afternoon and will be timed to finish a point or at a natural break in the

action.
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Day 4: Friday, June 12
8:30a.m. -9:30 a.m. Review for Exam
9:30a.m.—-11:30 a.m. Administration of Exam
11:30 a.m. —11:45 a.m. Break

11:45 a.m. - 12:00 Examination Walkthrough
12:00 p.m. Adjourn

All times are approximate! The desire is to move the class along at a pace that both suits the participants and
completes the work.

There are frequent “exercises” held throughout the day and we will end each day with a general Q&A session.
Breaks will occur in the morning and afternoon and will be timed to finish a point or at a natural break in the

action.
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