
Community Devleopment Block Grant 9/22/2025

1

Office of Federal Grants 

Data Related Decision Making in Program Design

Travis Weber

Branch Manager Housing and Community Projects

100 Airport Road 3rd Floor

Frankfort, Kentucky 40601

(502) 573-2382

Data Related Decision Making in Program Design

Kentucky Housing Disaster Loss

• 2021 – FEMA DR-4595 and DR4630 – Damage and loss of 
over 18,297 units.  

• 2022 – FEMA DR-4663 – Damage and loss of over 16,265 
units.
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Why do we Use Data in Disaster Recovery
• Identify Most Impacted and Distressed Communities/Areas.  

• Identifies where to allocate resources.

• Helps us design our programs.

• Facilitates Community engagement.

• Monitors and evaluates progress

How CDBG can Leverage Other Funding?
What data sources did we use?

• FEMA
• U.S. Small Business Administration (SBA)
• American Red Cross
• U.S. Department of Agriculture (USDA)
• Economic Development Administration (EDA)
• Kentucky Division of Emergency Management (KYEM)
• Kentucky Housing Corporation (KHC)
• Kentucky Public Protection Cabinet (PPC)
• Kentucky Department of Insurance 
• Local Section 8 Housing Programs and Local Housing 

Authorities
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FEMA DR-4595 and DR-4630 Program Budget

Data Related Decision Making in Program Design

FEMA DR-4595 and DR-4630 Program Budget
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FEMA DR-4663 Program Budget

Data Related Decision Making in Program Design

Kentucky Housing Supply Gap

www.kyhousing.org/Data-Library/Housing-Gap-Analysis/Pages/default.aspx
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Kentucky Housing Supply Gap

www.kyhousing.org/Data-Library/Housing-Gap-Analysis/Pages/default.aspx

Data Related Decision Making in Program Design

Housing Foreclosures
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Why the Data was Misleading…

- The data collected does not capture CDBG-DR program demographic 
data.

- Definition of “units” not consistent. 

- Decisions in long term recovery were made without consulting data.

- Only capture a moment in time.

- Partners not looking at long term recovery.

Data Related Decision Making in Program Design

What are we doing to obtain more reliable data?

- Forming pre-established partnerships with stakeholders.

- Informing our Local Officials and leaders of the current housing 
market.

- Trying to align our data needs with other agencies that are gathering 
early disaster data.

- Just know we are going to probably have to do amendment.  
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Questions?

Travis Weber

Branch Manager Housing and Community Projects

100 Airport Road 3rd Floor
Frankfort, Kentucky 40601

(502) 573-2382
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