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Road to the Future 

PRESENTED BY
Fredi Beth Schmutte

2025

TAKING ADVANTAGE OF 
UNIQUE OPPORTUNITIES TO 
MOVE THE COMMUNITY 
FORWARD 

Paved with the past

Every Community 
has places that feel 
left behind

They can drive the
 next chapter of 
growth. 
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Case Studies: Paxton & Paris, Illinois
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DIFFERENT NEEDS, SAME LESSON—REVITALIZATION DRIVES RESULTS
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Paxton, Illinois
NATIONAL OBJECTIVE
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“AIDING IN THE 
PREVENTION OF SLUM 
AND BLIGHT” 

How it started 
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* CITY ENGAGED FARNSWORTH  GROUP  TO LEAD   THE    
 PLANNING PROCESS

*3 YEARS  PARTICIPATORY  PLANNING

*PUBLIC MEETINGS AND HEARINGS

*NO IDEA WAS A BAD IDEA

*CITY ADOPTED THE FINAL PLAN
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CITY OF PAXTON

NEW BUSINESS 
INVESTMENT

PRIVATE FUNDS

TIF 
PROCEEDS

CDBG
RLF BALANCE

FUNDING THE 

PROJECT

07

Paxton Streetscape 
  RLF   Funding
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Why this 
project matters
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FIRST PHASE COMPLETION 
OF A LONG TERM 
REVITALIZATION EFFORT

What we did...
The Work In Motion
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Before
DOWNTOWN STREETSCAPE 
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After
DOWNTOWN STREETSCAPE 
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Results & Impact 

ANNUAL “SWINE & DINE” BAR-B-QUE

WINE AND CHOCOLATE WALK

CHRISTMAS TREE LIGHTING 

CROWDS COME TO DOWNTOWN 

SALES TAX INCREASE

FIRST TIME VISITORS  BECOME LONG

TIME FRIENDS AND NEIGHBORS
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...NOT A HALLMARK CARD..
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ONLY ONE THING MISSING AND THAT WAS 

THE CROWN
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Paris, Illinois
16

NATIONAL OBJECTIVE   

 “AIDING IN THE PREVENTION OF  
   SLUM AND BLIGHT”  
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How it started 
17

NIMBY

TIMING  IS  EVERYTHING 18

17

18



9/22/2025

10

Before
PARIS HIGH SCHOOL 
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Before

Second Floor Classroom 

20

19

20



9/22/2025

11

Interior Stair and Hallway Interior third floor center

Before

Interior Stairwell

21

ILLINOIS AFFORDABLE 
HOUSING TAX CREDIT

LOW INCOME HOUSING 
TAX CREDIT

HISTORICAL DEFERRED 
DEVELOPER FEE TAX 

CREDITS 
STATE HISTORIC TAX 

CREDIT 

FEDERAL HISTORIC TAX 
CREDIT 

IHDA
TCAP

LHDC TRUST FUND 
LOAN

TIGER 

APARTMENTS

Tiger Apartments 22
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ILLINOIS HOUSING 
DEVELOPMENT AUTHORITY
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Paris  Street  Improvements
  RLF  Funding
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GROUNDBREAKING--NO

WALL BREAKING--YES
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After
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FROM THIS ...................TO THIS                                       
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After
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Working to save  parts   of  the  past
29

What we did...
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29

30



9/22/2025

16

“From Paxton to Paris, our 
past connects us — and our 
future depends on how we 

build from it.”
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Fredi Beth Schmutte 
Schmutte & Associates
Phone: 847-922-6985 
Email: fsdevcon@comcast.net

Thank You! 
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mailto:fsdevcon@comcast.net
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