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Colorado’s BoS CoC: A Subregional Approach
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Lead Agency Transition

o Division of Housing selected as Lead Agency for BoS in Sept 2023
e Initial Priorities

o Staffing team, adding capacity

o Relationship development & trust building

o HMIS improvements

o Implementing Youth Homelessness Demonstration Program (YHDP)
e Ongoing and Future Priorities

o Strategic Planning

o Committee Development

o Point-in-Time and NOFO improvements

o Regional Coalition support & action planning
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Committee Work:
Driving Continuous Quality Improvement

e Coordinated Entry

e Data and Performance

e Lived Experience

e Youth Advisory Board + YHDP HUD TA Provider
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Compliance Monitoring: Project Ranking

e Main Measures:
o % staying in the program or exited to other Permanent Housing
o % adults who increased or maintained income
o Unit utilization rate
o % adults exiting with non-cash benefit sources
o % adults who had cash income at program exit
o Returns to homelessness

e Tie Breakers:
o Expenditure of grant funds
o Data quality

e Scored Equity Measure (2024)
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Resources

e Website

https://cdola.colorado.gov/balance-of-state-continuum-of-care

e General CO BoS inquiries

dola_bos_coc@state.co.us

e Newsletter sign-up:
https://public.govdelivery.com/accounts/CODOLA/subscriber/new?topic_id=CODOLA_15
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