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State of Arkansas

Using CDBG for
Economic Development
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The mission of the Department of Commerce is to champion
economic opportunities through strategic initiatives and an equitable
regulatory environment that attracts and grows businesses,
safeguards consumers, enhances workforce quality, and energizes
our infrastructure, creating a better quality of life for all Arkansans.
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At AEDC, we know economic
atvancement doesn't happen by accident.

We work strategically with businesses
and communities to create strong
economic opportunities, making
Arkansas the natural choice for success.

AEDC Divisions

. Small Business & . ) .
Business Development Entrepreneurship Business Finance Informatics
Olivia Womack Development Drew Smith Andy Capel
Esperanza Massana Crane

Film Military Affairs Community

Rural Services Grants
; Brig. Gen. (Ret,) Charles Development
Christopher Crane Thip” £ Brown Jr. Becca Caldwell Matt Twyford Jean Noble
Strategic Initiatives EPSCoR Existing Business Mag:{:ﬁ})‘:lrsi“g
Fred Lewis Jennifer Fowler Justin Majors Keith Gammill
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= Rural Services Admin & TA i
" Emergency/Urgent Need $1,000,000 $629,332 D:;';';:]':m
$500.000 $6175,000 i
Arkansas Community &
T Economic Development Grant
Infrastructure

Program (ACEDP)

Gommunity Development Block Grant (CDBG)
State’s Program for Small Cities

$4,928,974

July1,2025 - June 30, 2026

2025 Allocation: $17,644,408

®  Water/Wastewater
(minimum)

$4,411,102
ARKANSAS

CDBG Program Overview

Allocation of Funds

Economic Development $6,175,000 35%
General Assistance $9,340,076 53%

Water/Wastewater (minimum) $4,411,102 25%

Public Facilities & Infrastructure $4,928,974 28%
Emergency/Urgent Need $500,000 3%
Rural Services $1,000,000 6%
Admin & TA (3%+100,000) $629,332 3%

*1% increase ($163,653) from 2024 317,644,408 ‘I 000/0 "“Nsns
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Grants Process

Submission of Application

Applications are submitted to AEDC Grants Division

+  Hligible applicants include all Arkansas cities and counties excluding 14 “entitlement cities”
Funding generally provided for non-housing, residential public infrastructure & public facilities, and economic development

«  Grant requests range from S$75,000 to a maximum of $500,000, or up to S1 million for new water/wastewater new
construction with new customers, only

Competitively Scored (Readiness, Need, Impact, Leveraging, etc.)

These projects must receive a referral from a partner division:

Fire Protection/Community Centers (under 3,000 in population) - Rural Services Division, AEDC

« Economic Development - Business Development Division, AEDC

ECONOMIC DEVELOPMENT

ARKANSAS
INC
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INCENTIVES OVERVIEW/Goal of Incentives
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Help offset taxes and costs associated Job growth in primary sectors leads to a
with a new company operation or ‘multiplier effect,” creating a larger tax base
expansion of existing company and increased need for jobs in other sectors

ARKANSAS
e

A sole funding source for start up companies
(they can help offset costs, but cannot fund the entire project)

Free money to companies

B <@

Incentives

Are NOT:

Rewards for already created jobs

=

The most important factor in site selection
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Top Site Selection Factors 2025 Area Development
Corporate Consultant Survey

Energy Availability
Available Land
Skilled Labor

Expedited Permitting
Proximity to Supplies

Energy Costs

Responsive State & Local Government
Property Tax

State and Local Incentives

o © 9 N o g e b=
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Companies Find Success in Arkansas

1st 1st 1st 3rd

For affordability in the For inbound movers in In opportunity share for For best state to start a
United States 2024 entrepreneurs new business
(U.S. News and World Report) (Atlas Van Lines) (Kauffman Foundation) (Forbes Advisor)

ARKANSAS
INC
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PROJECT/Sources

Inquiries from companies made directly to Business
Development

* Industry trade-show attendance / exhibition

* Real estate industry conferences
Inquiries from consultants representing companies

= Site location consultant conferences
» Arkansas Consultant Marketing Events/Trips

Miscellaneous leads
= Citizens, local ED offices, utility service providers, other
state agencies, other AEDC divisions
Lead generation

13

INCENTIVES OVERVIEW/Questions to Ask

=7| Are they an eligible business?

—_V

HHHE Where are they locating?
202 How many net, new, full-time jobs will they create over 5 years?

What is the average wage of these employees?

What will their capital investment be?

Q% !

14
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1. Contact AEDC Business Development

2. |Initial Call or Meeting to assess project
and eligibility

3. Project Intake Form

General
<> |ncentive

4. AEDC will run a Cost Benefit Analysis
(CBA) and determine what incentives we
are able to offer

Process

9. Incentive Proposal sent to company

6. Incentive Applications, Agreements,
Resolutions (if needed)

7. Incentive paperwork sent to DFA

INCENTIVES OVERVIEWI/Eligibility @

What businesses qualify?

AEDC incentives are available for non-retail businesses engaged in
commerce for profit that fall into one or more of the following categories:

* Manufacturers
» Businesses primarily engaged in the design and development of prepackaged software
+ Distribution centers that derive 75% of their sales revenue from out-of-state customers
* Intermodal facilities
+ Office sector businesses deriving at least 75% of their revenue from out-of-state
» National or regional corporate headquarters
+ Scientific and technical service businesses
» Businesses primarily engaged in support activities for air transportation
» Businesses primarily engage in support activities for rail transportation

16
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Targeted industries

I T I N N = T

Aerospace & Defense

Food & Beverage

Timber & Forest Products
Metals

Technology

Firearms & Ammunition
Corporate & Shared Services
Distribution & Logistics

Transportation Equipment

9/22/2025
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INCENTIVES OVERVIEWI/Categories

STATUTORY

« Company must meet “Eligible
Business” definition

e Must meet minimum requirements

defined by each program

» If company meets all criteria as
defined by law, application will be
approved

* Not all programs can be used for
the same project

DISCRETIONARY

Company must meet “Eligible
Business” definition

Must meet minimum requirements
defined by each program

Programs must be approved by
Executive Director and/or Governor
and be offered by the AEDC in an
Incentives Proposal

Not all programs can be used for
the same project

19
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ARKANSAS

INC

Referrals for Economic
Development Projects are
made by the AEDC Business
Development Division

10
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Economic Development Projects
Creating Jobs for LMI Persons

Utilized for providing communities with resources to assist businesses which expand the

9/22/2025

state’s economic base and which create quality jobs principally benefiting low- to moderate-

income (LMI) employees.

Eligible activities will generally include: grants or loans to for-profit businesses (through the
applicant community) for a variety of business purposes; or public facilities (infrastructure)
projects undertaken by applicant communities for economic development purposes, where a

benefiting business agrees to locate or expand premised on the infrastructure improvements

ARKANSAS
INC

and agrees to create jobs for LMI persons.

Application Process

Economic Development Selection Criteria

Economic Development commitments are made year-round, and are non-competitive

Applications evaluated on (not limited to):
Cost benefit analysis
Financial feasibility
Credit worthiness

«  Creation or retention of jobs, 51% of which must be made available to LMI persons
at the time of hire

Local governments are invited to submit a CDBG application to AEDC after the company’s
application has been underwritten, to which the company’s application will be attached.

INe

11
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AEDC Business Development
provides the company with
proposal of benefits in the

Commitment Letter

City/County conducts public
hearing and has all
resolutions passed by the City
Council/Quorm Court

Company signs
Reimbursement Agreement
to agree with the
requirements and clawback
provision

City/County draws funds from
AEDC to pay for eligible

The company accepts
proposal by signing and
returning the Commitment
Letter agreeing to the
requirements

The City/County applies
directly to AEDC on behalf of
the company

Grantee Submits
Environmental Review
Record, and is Approved by

AEDC - Project is
Environmentally Cleared

The Company submits
quarterly job reports for the

The company MUST complete

underwriting requirements
for funds from FY2015 to
present

The Grant Administator sets

meeting with City/County and

Company to have all grant
paperwork signed and job
reports explained

Company incurs eligible
equipment, listed on the
Grant Agreement

Final Inspection Conducted

equipment e

Company meets grant
requirements
(LMI/positions/salary/time)

The “Strings”

Federal statutes and regulations that have scheduling, cost, and substantial
paperwork implications

Company must be prepared to accept delays and “strings,” and should not
harbor unrealistic expectations about the speed with which the project may
develop

- Environmental Review
« Davis-Bacon Act (and related Acts)
« Reporting and Record-Keeping Requirements
« Intrastate Relocation/Anti-Pirating
« National Objective Requirements
+ 51% of jobs filled by or made available fo LM persons at hire
« (Certificate of Good Standing with Secretary of State
« DUNS Numbers
- Financial Statements and Projected Income/Cash Flow/Balance Sheets

durantion of the job creation

ARKANSAS
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ARKANSAS COMMUNITY AND ECONOMIC DEVELOPMENT PROGRAI
ECONOMIC DEVELOPMENT SET-ASIDE

JOB CREATION PLAN Il Hew many employees are currently on the company payroll at this site?

_Origeal Plan____ todified Plan IV. What special recruitment efforts will the company establish 1o ensure the employment of low- ta
moderate-income persons, such as giving low- to moderate-income persans first consideration in filling

s Srant sentel rmeer: positions or t=king referrals primarily from agencies that refer only low- to moderate-income persans
Campany name: Contact persan Please outline any effort(s) and/or sttach any contracts the company has with Workforce Services, etc.
acdress/cnyistat
Type of busingss: Phane nummber
18 parices Fram 0

L 1ok Tila Full Time 1ab Dascriptian

=

Equivalents [ D ehaltines for sasmples Will any of the jobs listed require substantiz| training or work experience or education bayond high
Dfficials and Wanagers school that may preclude low- and maderate-income persans fram filling these positions? If so, list
the job titles.

Techrician:

ETY

Cifice and Clerical

Tratt Woekers Gl
Creratives et shiled]
Caberers funshiled) VI. ¥ the company listed any job titles in the previous quastion, will the company undertake sny special

effarts to “fill” thess jobs with low- and madsrate-income persans, such s hiring unqualified persans
and providing them with training?

Service waorkers

Total Full Time Equhalonts {FTEs|

Wimbar of FTES planned far
141 gerzons

Percentage of FIE: planned far
LM persans il
“must be at fease 515

How many emplayees will be affered employer-spensared health care?

. 1cbs b - Tanals TION
enversemionnuotdates farentie | gy | pecan | wnero | pecsa | wesae | oecan | wneso | peca The undersigned is the authorized representative of the Company and certifies that the infermatian contained
== w_ | ow | ow | ow || [ [ herein is accurste. The undersigned further certifies that, at 2 minimum, 2ny new employment or retained

employment will meet the 515 low- to moderate-income family benefit requirement of the Arkansas
Community snd Econamic Development Program.

Total pocilions to be created

Number o be filed by/available e
LM persns

Certifying Officer Date

An Income Cerfification Form must be completed and on file for each person j0b as a resulf of the project. Itis
the Grantee's responsibility to ensure that these documents are maintsined. Tt is eisable tor fhe company to have 8 written
agresment with sny referral agency stating they will refer low- to moderate-income persons and maintsin

CDEG ED

ide Company Tuly 2022 2 Company Applicatic

For elficis] use ealy
Tie of Hire:

Form 98

Tncome Certificstion Form Henarly Wage

e Devebgaent Set-Aside Program

secmont [ERE— - Section 8 Income Limits

Busizers Nams, Applican: Name
Addmous Addrous_
i, Tip Cods i Tip Cods,
Phacog Fax, Pheoo
Contact panan
@z sumne sty b azune RN eE Tl G TR UnM I GeE) 2ol eSS LA ZpS UedZg Lk 2o
TO THE APPLICANT: The company o which you are applying for o job hus receved Federal funds 1o s apaess INOTHENAE sy, Emm wm mm s oww s w0 ww
asstot s operations. A condhion of recetving the funds is ha family tncome information be collected from s apaess I Gwmm  mw  wm mw sa =
each apphoar for employmens and submited on o quarterly basts. This imformancn will not affect the 5 ABAEKS 5 NNTVISONENS Bt County, AR L) Fac ] = 3 s 2E
luring dectrton of the company. The information you provide will be kept CONFIDENTIAL HET THTODINIY el g g SIS cEE om0 B0 W &R T
5 AHAES SNNTEISSNE B oy, Emm @M @M sW 4m um
SECTION T 5 s nwOMEE ey wy A Eumw  wm o ous s wm sE
5 s BOMENNE  Chn oy Emmm  wm omm mm s s
Please complete the following informanion im order for the cowpany to meet its requirement. The informarion P SUONEISES  Ccant 4 e
el 15 sudject 1o verification by govemment afficials 5 S DHTEINEY Gty mrEm FM ouN &N 4w =W
(53] (=] 5 RS B NS Cork oty 8. mlmEe B 4W0 O W9 RS
How many Family income levels Was the TOTAL funily income for the hist mwshe 5 s o e g
parion: e in the. (12) moaths ABOVE o BELOW ths fumdy sizs s amaets ENNERNGIE  Cbmecosty e I T T B
applicant’s o — Tdmm)mi (Check the appropeiate 5 s EMERGRINGEN PRSI e I T R B
family? Couaty i Bei) s s R e - [ R T R
(Codeane) Anove srLow e S i B s
2 s 5 s I MERIAMETD e, & HIDME AR k3 sEmm  ommo om0 o= wmw =
3 H 5 s BUBREGNIN  ANEhSXMOMMARYS  GEEER AW 3N oW & u.
H M 5 s DUGEEINGED Mgl MGEHINERENS @ GESR SN @K SW 89 60
s 5 s TR Cwom8 EEEm DWW Sm W Em
H H 5 s BB st mEmm owmooum omm wm am
M M 5 s QWOMERNES s tony, & mwmm  wmoowm omm wm sm
. M s s SIOMERNES  tetnty Ewmm B 4 mn s
5 AHANES 5 r EEI. EE
1 ‘harshy certify that all the above information is correct and 5 AHAES OUBREIMEY  iinGesHONEDASNS GBS I BN @M 49 se
Typed Name of Applicant 5 AHAES SWOTEMNES  hitmGun, 2 T B R B ]
£ivs the abovs named business parEsitsion to verify fhe iformation cn s o 5 s O MRREMOEN A A EEmm  Pm WN E@ sw =W
5 s SUREUINGE  Gamoun GHDMEMARNS  BEESI  On W SN W am
— 5 s SOMEES  cwmeum 2 = omm sm R
“Signanre of Appheant Tast 4 Numbers of Social Sccurity Number s lieicc e mm nm om aw om
SECTION IT 5 A BIOMEENES  RtpgCou mEmm @M WM &N 4m =W
Ths Eolloving information is irsd by lawr, but is seeded for satistical . 5 A TIENNEE  HovardComt, mEmm @M owm &N 4m =W
e tmaRen b ne ety - o e e 5 s SWOMERNEE  nigesiac o, GEEm @M WM Sm S0 R
Please check the ene of the following eihmic caie dhar — 5 s SMMEEES SR EEEE BN B @@ m0 W
Pl check g o e lloing e caegrs s s s S e mem m om m o
5 s SUERERENDN eSS S mEmm owmoowm ommowm omm
‘%m dmhg,_,mﬁ,mg categories thai apply io you: 5 s TUNTERMET e oy 48 somm wmooum mm wm W
Iack or African Amric: 5 s BOMENGTE o8 L I T T T T
mmmﬂ lasks Native__ Native Hawaiizn or Other Pacific Islandar < arvnras B e owe omw ma o
Plsase check sy of the fallowing categerics that may apply to you: ARKANSAS
Eldarly_ Handicapped  Formals Head of Houwsebold _ Unemployed INe
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|ARKANSAS ECONOMIC DEVELOPMENT COMMISSION
Job Creation/Retention Log as of: (check box that applies)
[[JJune 30, [[IDecember 31, [Final Report (Date )

ACEDP Grant #
Company:

Contact Person

Phone

Email

lll. CERTIFICATICN: | certify to the best of my knowledge and belief that the information in this report is true and correct:

Authorized Company Signature

(0) (E) EEQ
|Income Hispanic

(A) Employee Job Category

(B)
Date Hourly | (C)
Hired |Date Term.| Wage |FTE|H | L (M |F|FH|W | B | A |AI| N |AIRW/ ABW|AIBB| O | D | Y | N

[Job Category:

| [Name:
| [Name:
| IName
|Job Category:
| IName:

| IName:
Name

=l

| e I N I o
I T AN N v

ARKANSAS
INC

VL JOB CREATION/RETENTION PLANNEDIACTUAL ACTIVITY
o | T B. Flanned . Actual D Cumuiaive
i igai Exlsting Jobs &t tims of | Exisang Jobs Jobs Jobs
Arkansas Fconomic Development Commission tabe iz paniod atal
CDBG Job Creation/Retention Report | Application Croaled [ Fistained | Created | Rstained | Croafed | Retained |
Full-imes [FTEs]
Form 100
Projact 5tatus Report a8 of. (check box that appiles) Full-Hma jowimod (LKA}
Chowme 30, [Coecemoer 31, OFnal Report [Date i T
I._COMPANY DAT [l GRANT ADMINISTRATOR & FiouTy Wage T .
ACED® Grant & Name: ? Y
Company: OI';JI'“ZE'JDT Humber of jobs
Company DUNG #: Phone: provided employes.
Malling Address: Malling Address: [ e e
unem prior to
Contact Person: all Address: Eaking job
Phang: AEDC Grants VI RACE AND ETHRIETY 75T, T FASEARE
Manager: Emis B. This | Cumuisive
Email: Phone: Report Raport
. CERTIFICATION. | Gartfy 1o the best of my Amencan Indlan of Azska Native
knowledge and bellef that the Information In this report ls.
. Authornzed Company Signature Date Eizck or Affian Amercan
trug and comect pany S Tiative Fiawallan or Cmer Fachslsander
Wi
AEDC USE ONLY: Date Approved Approved By e Tndlan o Aiaska Rive S Wi
Date Aporoved Approved By Fln Sd T
Date Aporoved Approved By ik o African Ameican and Whits
Amencan Indlan or Alsska Mafive and Elach or ATTean Amencan
=" MUl 1362 COMEINalans Qredter Tan Gne percent. Per
the form InTictions. Wit N 3 deserpson LEIng T INes beiow:
Iv. PROGRESS OF ACTIVITIES ¥. PLANNED ACTIVITIES
Describa the physbcal Imy 8 of work Dascriba the planned activitias for next reporting pariod =
completed mglwwumpamln raferance to granfse | and any technical asslatancs nesds. mnanaﬁem Banos of Indivdus reprting mars fhan ane o2
Implementation scheduls. Assess whether or not reference grantse Implementathon schedules project T 1 T
activtiies and mileatonss. =

VIIL Economic Devalopment AGministraton (EDA] Job Categoriss
(Seiect oy from EDA Categonies, Ses gesar xtpage.]

T
Pt | o | cumasais
il B
crion | e | oaBL, | e
oo

I Santcs weners ARKANSAS
TOTAL: ) 0 o o INC
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|f the company is unable to create all of the required jobs and is requesting forgiveness
or an extension:

« What was the total job creation and payroll requirement amount?

« What was the reason for any previous extensions?

« How much time remains for job creation, or is this a last-minute request?

« Did the company provide a reason for not creating the jobs (e.g., economic climate,
COVID, etc.,)?

« |f job requirement wasn't met, did the company still meet or exceed the payrof/
requirements?

« |s the request to forgive anything they owe us? If so, we would need to amend the
original Agreement, and this will need to be spelled out clearly in the request.

« Did the company meet the minimum individual public benefit standard of 1 FTE per

$50,0007

“The Economic Development Toolkit:

A Practical Guide to Constructing Your Economic Development Program”
1995, still on the HUD Exchange

« Common Matrix Code: 18A ED Assistance to For-Profits, LMJ National Objective
« Minimum of $75,000-S150k, no maximum but must meet the public benefit standards (individual and

aggregate)

« Equipment or Infrastructure, mostly equipment
« Ramp-up schedules, Net New and Maintained Positions Requirements = Total Employment Requirement
« Grant Reimbursement

« (Total Grant Funds Drawn/# of Testing Dates) - ((Total Grant Funds Drawn/# of Testing Dates) X (actual
Net New and/or Maintained Positions + Total Employment Requirement))
« Average Wage Requirements — will subtract lowest wages from # until requirement is met
Opportunity Zone Flexibilities (located in poverty rate area of at least 20% without a CBD unless poverty rate of
at least 30%)
2024 Proposed Rule, if made final, would have even greater flexibilities: allow company to certify LMI based on
salary, income based on one-person household, elimination of aggregate standard, and increase of individua

standard

15
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AEDC Grants Division

XX
~ ‘\ :

Jean Noble, PCED Brenda Rowell Joshua Markham Matthew Smith, PCED Denyce Frisco
Director, Grants Management Senior Grants Manager Grants Manager Grants Manager Grants Coordinator
jnoble@arkansasedc.com browell@arkansasedc.com joshua.markham@arkansasedc.com — d.matthew.smith@arkansasedc.com  denyce.frisco@arkansasedc.com
501.682.7389 501.682.7324 501.682.7314 501.534-3601 501.682.7335

ARKANSAS
INC
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Arkansas Economic
Development Commission

1 Commerce Way, Suite 601
Little Rock, AR 72201

ArkansasEDC.com
501.682.1121
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M @Arkansasine 0 @ArkansasEDC X @ArkansasEDC () @Arkansasinc1691
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