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Who We Are and What We Do "lTI"

OUR FIRM

Hagerty Consulting (Hagerty) is
a full-service emergency
management and grants
management firm. For over two
decades, we have helped
clients navigate complex
disasters and secure over $95
billion in federal funding.

Our expertise enables states
and communities to effectively
access, manage, and maximize
federal, state, and other
resources to support recovery
and resilience.

INVESTING IN A
RESILIENT FUTURE

Our firm is a proven leader in
managing HUD CDBG-DR
funds, guiding communities
through program design,
implementation, and
compliance. With experience
across major disasters, Hagerty
has supported over $4 billion in
recovery projects nationwide.
Their expertise spans housing,
infrastructure, economic
development, and grant
management, helping
communities rebuild stronger.
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Who We Serve

Our experience is vast.

We work with federal, state, county, city, and local governments, as well as
private sector organizations. Examples of current and previous clients include
housing authorities, hospitals and healthcare systems, public health
authorities, public and private utilities, transportation systems and networks,
education systems, cultural institutions, and more.

Our Work

O Pre-disaster, we help our clients...

* Prepare and plan for the unique hazards and risks they face.

* Pre-identify and train their response team that can rapidly mobilize
in the event of an emergency.

O During the disaster, we help our clients...

* Mobilize subject matter experts (SMEs) to provide scalable,
targeted technical expertise at field sites and within emergency
operations centers (EOCs).

* Administer data analytical and visualization support for executive
decision-making, operational intelligence, trends analysis, and
cost recovery purposes.

o After the disaster, we help our clients...

« |dentify damages, assess recovery needs, and access federal
funding options through FEMA, HUD, and other agencies.

* Develop scopes of work to repair/replace damaged infrastructure
and housing, promote economic recovery, and incorporate best
practice resilience and mitigation concepts.

» Plan for and build capacity to implement long-term recovery
strategies, including grant lifecycle and financial management.

A comprehensive approach enables you to secure,
manage, and deploy funds quickly and compliantly to
grow your local economy and help those most in need.
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