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"CohnReznick" is the brand name under which CohnReznick LLP and CohnReznick Advisory LLC and their respective 
subsidiaries provide professional services. CohnReznick LLP and CohnReznick Advisory LLC (and their respective 
subsidiaries) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct 
and applicable law, regulations and professional standards. CohnReznick LLP is a licensed CPA firm that provides 
attest services to its clients. CohnReznick Advisory LLC provides tax and business consulting services to its clients. 
CohnReznick Advisory LLC and its subsidiaries are not licensed CPA firms.
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DRGR Basics

• Disaster Recovery Grant Reporting (DRGR) System
o Used by grantees access to grant funds and report  on performance accomplishments

• Action Plan, Projects, and Activities
o DRGR Action Plan is a stripped-down version of the Public Action Plan

o Projects align with the Programs set out in the Public Action Plan

▪ Project Number format is up to you. Choose a meaningful convention.

o Activities are discrete scopes of work that combine to be a Project

• Metrics
o Expected and actual performance measures
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QPR Reporting

• Quarterly Performance Reports (QPRs)
o Must be submitted by 30 days after the close of a quarter

o Provides progress on activities and expenditures

o Includes financial data, performance metrics, and narrative updates

• Best Practices
o Maintain internal reporting calendars and use templates to collect information

o Use DRGR flags to identify issues early

o Keep Activity Narratives simple
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Tools for Data Management

• Upload Templates
o Streamline data entry for activities and vouchers

• MicroStrategy Reports
o Generate custom reports for analysis and oversight

• Flags
o System alerts for data inconsistencies or missing information

• Consistency of data and performance metrics across reporting 
systems

Use these tools regularly to validate data and improve reporting accuracy
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DRGR in Practice, Multiple Grants

• Accessing funds in DRGR
o DRGR IS NOT an accounting system

o Drawdown process

• Utilizing MicroStrategy Reports
o F68 – CUM Grant Funds Budget and Cumulative Data-Activity Level by Resp Org. 

Act Type and Nat Obj

o P42 – CUM Projected vs Cum Totals for Performance Measure Sorted by Resp Org 
and Activity Type
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DRGR in Practice, Multiple Grants

• Compliance – flags
o Monitor flags

o DRGR Flags Quick Guide – HUD Exchange

• Mississippi’s experience of using DRGR through different phases of 
recovery
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DRGR User Roles and Access

• Clearly designate DRGR users and responsibilities
o Action Plan must be in “accepted” status to submit QPRs!

• Double-check what is in DRGR
o Go through every program and activity! It will take a long time, sorry.

• Use the DRGR User Manual - HUD Exchange
https://www.hudexchange.info/resource/4915/drgr-user-manual/
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How It Started How It’s Going

Managing Data: DRGR and Other Reports

 
DRGR Activity Title DRGR projected measures 

HARP / OHCS_UN_HMID 118 housing units 
245 households 

HARP / OHCS_LMI_HMID 524 housing units 
573 households 

10 CohnReznick

Managing Data: DRGR and Other Reports

• Coordinate across systems whenever possible

• If (when) you estimate, document your process and assumptions
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Round Table Discussion:
Accurate Reporting and Management of DRGR
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