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Texas CDBG
Utility U

Program Background

Need identified by interagency workgroup

• New construction but no operators

• “Bells and whistles” designs without training to 
operate analog

• Utility U – Program Year 2019
• Training for new (or recent) employees of 

rural utility
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Utility U Structure

• IDIS activity:
• 05H Employment Training

• National Objective
• Limited Clientele
• Income certified individual trainees

• Local government, sub-granted to non-profit 
training organization

• $100,000 maximum grant

Utility U Initial Locations

• Initial Grant
• 3 locations
• 31 trainee commitment
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UU Initial Grant Timeline

Awarded June 2019

Tropical Storm Imelda September 2019

COVID-19 March 2020

Original End Date May 2020

Actual Completion October 2020

UU Training

• Classroom Training
• Understanding Basic Wastewater Math
• Pump Workshop
• Stabilization of Ponds/Lagoons
• Basics of Cross Connection Control
• Innovative & Alternative Technology

• On-Site Training
• In local system
• 50% of training time

• Licensing Exam
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Success!

UU Success

Round Amout Funding Trainees

2019 $100,000 CDBG 40 (85% LMI)

2023 $75,000 State 10

2025 $75,000 State 10
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UU Success

• Launch of Apprenticeship Program
• Career & Technical Education Curriculum
• (proposed) New training technology

Suzanne.Barnard@TexasAgriculture.gov
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