
9/22/2025

1

Texas CDBG
Webb County

Bruni Public Health Center

Project Background

• Need Identified: distance is an obstacle for 
rural residents to access basic public health 
services

• Solution: stand alone public health facility 
located within Quad Cities area

1

2



9/22/2025

2

Remote Location

Project Metrics

• Funded project: 3200 sq ft, county-owned 
facility

• IDIS Activity:  03P (Health Facilities)
• National Objective: LMI Area

• Timeline – 2019-2020

• Funding
• CDBG - $500,000
• Local -  $400,000
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Public Health Services

• Immunizations
• Routine lab work
• Testing (TB, COVID, etc.)
• Sports physicals
• Social services  
• Specialist clinics, as 

available

Expanded services

• 2025 Telemedicine 
kiosk launched

• No cost to patients 
or county
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Expanded Locations

• CDBG-CV funded facility

• Much larger facility, expanded social services

Keys to Success

• Local Vision

• Local Sparkplugs

• Buy-in for public health facility
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Suzanne.Barnard@TexasAgriculture.gov
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