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Impact. Empowerment. Resilience.

Best Practices of the Consolidated Plan Process

2025 COSCDA Program Managers Conference 
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Topics 

Consolidated Plan Timeline 

Alternate Data Sources 

Addressing Resiliency in the Consolidated Plan

Questions
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Consolidated Plan 

Timeline 

Citizen Participation 
and Community 

Consultation

1.) 
Determining 

Needs

2.) Setting 
Priorities

3.) 
Determining 

Resources

4.) Setting 
Goals

5.) 
Administering 

Programs

6.) Evaluating 
Performance

Con Plan 
Process

CAPER 
Reporting

Program 
Implementation

The Con Plan 
process is 

one part of 
the broader 

grants 
management 

process
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Uses and Goals for the Consolidated Plan

Con Plan Use Goal

Grant Application Satisfy HUD requirements and ensure continued 
funding

Strategic Plan Prioritize the use of limited funding for the 
greatest needs

Tool to Communicate with 
Stakeholders

Share funding priorities and strategy with 
partners, the public, and elected officials

Snapshot of Current Needs Summarize needs in the community and make 
the case for additional needed resources
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Consolidated Plan Process for S&L Projects

Stakeholder and 
Community 
Consultation

Data Analysis for 
the Needs 
Assessment and 
Market Analysis

Identify Priority 
Needs, Goals, and 
Target Areas for 
the Strategic Plan

Identify Projects 
for Year One 
Action Plan

Develop Draft 
Con Plan

Make the Draft 
Plan Available for 
Public Comment 
and Public Hearing

Finalize and 
Submit to 
HUD
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Consolidated Plan Timeline and Process

Notice of Public Hearing 
on housing and 
community 
development needs

Public Hearing on 
housing and community 
development needs (if 
not held earlier)

6
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4

Notice of Comment 
Period on draft CP/AAP 

3+

Copies of CP/AAP 
available for 30-
day comment 
period 

2+

End of 30-day 
comment period

1.5

Submission 
deadline of 
CP/AAP to HUD

Note: The numbers indicate the number of months in advance of the beginning of the grantee’s program year.

Sample Timeline

Using Alternate Data Sources 
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Why Use Alternate Data Sources? 

• Default Data in eCon Planning Suite is often outdated

• Default Data for States shows trends at a high level, making it hard to 

identify priority areas

• Alternate Data can supplement other existing data to provide more 

context of what’s happening across the state
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Data Sources for the Consolidated Plan

• American Community Survey (ACS) data
*Take advantage of the ACS 1-year estimates (for geographies over 65k people) to provide more recent information

• Comprehensive Housing Affordability Strategy (CHAS) data
*Note: Use the Con Plan CHAS Tool to easily generate the data needed for the Con Plan 

• Point In Time (PIT) Count and Housing Inventory Count (HIC) data

• Longitudinal Employer-Household Dynamics (LEHD)

• Other existing reports and planning efforts related to the needs facing 

low- and moderate-income members of the community

• Examples: HOME-ARP Allocation Plan, CoC reports and plans, Community Health 

Needs Assessments, etc. 
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Addressing Resiliency in the Con Plan
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Resiliency Planning 

• Incorporating strategies to prepare for and recover from natural disasters or other 
disruptions into a community’s comprehensive development plan can outline how they will 
use federal funding for housing and community development initiatives

• Take into account potential risks like floods, earthquakes, or extreme weather events

• Ensure the community can bounce back quickly after a disaster by proactively planning for 
resilience measures in development projects
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Eligible Activities for Resiliency

• CDBG funds can be used for resilience activities 

*Homeowner rehabilitation assistance or planting fire resistant tree species IF they meet a National Objective

• Resilience practices and building materials can be incorporated into projects that are funded 
with new housing construction-related funds 

• States may consider the use of CDBG funds to build resilience and provide services to 
vulnerable community members. 

*Public facilities and infrastructure improvements, Housing rehabilitation, Public services, Economic development, 

Acquisition/disposition/clearance/relocation
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Example of Resilience Actions 

• Use the Consolidated Plan to incorporate flood mitigation planning into program 
administration activities 

Example: Emeryville in Alameda County, CA, used multiple sources of federal, state, and local 
funding, including CDGB to rehabilitate a brownfield into a park. 
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Questions?
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Publicly Available Resources

There are several useful resources available on the HUD Exchange to develop a Consolidated Plan 

including:

Overall guides:

eCon Planning Suite Desk Guide

Consolidated Plan Quick Guides

Data guides:

CDBG Consolidated Plan Data Quick Guide
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https://www.hudexchange.info/resource/2641/econ-planning-suite-desk-guide-idis-conplan-action-plan-caper-per/
https://www.hudexchange.info/resource/5040/consolidated-plan-quick-guides/
https://www.hudexchange.info/resource/6868/cdbg-consolidated-plan-data-quick-guide/
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