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Journey to Data-Driven Decision Making

TEXAS DEPARTMENT 
OF AGRICULTURE

2003 – Human-Driven Selection
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Regional Review Committee Selection

Community Development Fund

• Primary bi-annual competition

• 24 geographic regions

• 12 local officials per Regional 
Review Committee

Regional Review Committee Selection

RRC Scoring: 
• Local presentation of the project
• Subjective committee scores

HUD Monitoring Finding:

• 24 CFR 91.320(k)(1)(i)
The method of distribution must provide sufficient information so that 
units of general local government will be able to understand and comment 
on it, understand what criteria and information their application will be 
judged on, and be able to prepare responsive applications. 

• “In practice, the RRCs are neither designing easily understood scoring 
criteria nor retaining documentation of why the committee members 
decided to award a certain number of points to a particular applicant”
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Regional Review Committee Revisions

2005 : Defined categories for scoring
• Project Priorities
• Merits of the Project
• Local Effort

2009: Objective and Verifiable Factors
• Factors selected in public meeting before applications 

submitted

2021: Unified Scoring Committee
• Factors selected in public meeting (1 member per region)

TEXAS DEPARTMENT 
OF AGRICULTURE

Data Centered Approach

Scoring
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Regional Scoring

2009 to 2020 – Scoring Factors selected by 
Regional Review Committees

• Objective and Verifiable
• 2 to 10 factors per Region
• 6 broad categories
• 44 variations

Unified Scoring

2021– 2024 Unified Scoring Committee

• Objective and Verifiable

• Selected 3 to 4 factors to be used statewide
• Previous TxCDBG Funding
• Match Commitment
• Poverty Rate (added in 2023)
• Tie-Breaker: Median Household Income
• USC Verified Scoring Criteria Guide.pdf

• Additional factors: 
• Region: Activity Type
• State: Past Performance

• Online Application
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https://texasagriculture.gov/Portals/0/Publications/RED/CDBG/CD/USC%20Eligible%20Scoring%20Criteria.pdf
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Impact of Unified Scoring

Unified Scoring

2025 Unified Scoring Committee with Two Phase 
Application

• No change to scoring factors

• Acknowledges practical result of data driven selection 
• Applications are selected for the Community, not the 

Project 
• Project details only after funds reserved, flexible within 

previous commitments
• Extensive TA in project development for applications within 

funding range

• Rapid Funding Decisions
• 411 applications vetted and scored in 7 business days
• 67 communities invited to prepare Project Application
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TEXAS DEPARTMENT 
OF AGRICULTURE

Data Centered Approach

Regional Allocation

Regional Allocations

Funding allocated by formula to each region:  

Formula 1 (State formula):
(A) Non-Entitlement Population;
(B) Number of Persons in Poverty;
(C) Percentage of Poverty Persons;
(D) Number of Unemployed Persons; and
(E) Percentage of Unemployed Persons; and

Formula 2 (HUD dual formula):
(A) Non-Entitlement Population;
(B) Number of Persons in Poverty;
(C) Overcrowded Housing Units;
(D) Pre-1940 Housing Units

Excluding Entitlements
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Regional Allocations - Future

Task for Interns – design new formula  
A. Base Award

B. Census based need
i. Percentage of Persons in Poverty
ii. Percentage of Unemployed Persons
iii. Median Household Income

C. Total Population

D. Number of Eligible Non-Entitlement communities

E. Population Change
F. Overcrowded Housing Units
G. Exclusion of Entitlement-eligible communities

Suzanne Barnard
Director for TxCDBG Programs

suzanne.barnard@texasagriculture.gov

https://www.nhaustin.com/training-and-certifications/course-outline/id/1000401014/c/adobe-indesign-cc-part-1
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