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CAPACITY BUILDING/MONITORING

SC State CDBG Program

March 2025

SNAPSHOT OF SOUTH CAROLINA

• Smaller state with 46 counties - 271 cities/towns - 5.3M 
people as of 2023
•6 entitlement counties, 11 entitlement cities
•Can get anywhere from our office in under 3 hours (easy 

day trips)

•10 Councils of Government and private consultants who 
assist localities with projects

•Receive approximately $19M in CDBG funding
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SNAPSHOT OF SOUTH CAROLINA

•Run 2 competitive application rounds per year (April/Sept)

• Fund activities such as infrastructure, public facilities, 
streetscape, demolition, planning

•4 CDBG grant managers – average of 30 projects each

CAPACITY BUILDING 
EFFORTS

• Application workshop held every February 
(State staff conducts)
• Invite localities, COG staff/consultants

• In 2025, did hybrid of in-person/virtual

• Virtual attendance was much higher

• Grant managers provide technical assistance 
about potential projects

• If project funded, require a technical 
assistance visit (in person or virtual)
• Require locality and COG/consultant attend
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CAPACITY BUILDING 
EFFORTS

• If project funded, send letter at 120-
day mark if startup (including ER) not 
cleared 
• Other slow progress letters at 6-month 

& 1-year mark with termination 
warnings)

• Require quarterly reports outlining 
progress/problems

CAPACITY BUILDING 
EFFORTS

• Grant managers in constant contact 
with grant administrators about open 
projects to troubleshoot problems and 
provide guidance
o If have someone new to CDBG, provide 

extra guidance in general

oWill do specialty technical assistance if 
needed (i.e. acquisition, labor, etc.)
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CAPACITY BUILDING 
EFFORTS

• Hold 2-day Implementation Workshop 
every fall for active Grantees (done by 
consultant)
oGrant special conditions recommend 

attendance by grant administrator and 
other appropriate personnel

o Typically focus on problem areas

oHave done “beginner” version when lots 
of COG turnover

MONITORING

• Programmatically monitor a project at least 
once, typically around 50-70% completion
o May monitor twice if have activities 

being conducted at different times

• If project has significant issues (i.e. 
acquisition, many subs) or newer staff, may 
request documentation before monitoring
o Allows them to try to address issues 

before we do formal monitoring
o Classified as “technical assistance”
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MONITORING

• Monitoring reports sent within 30 days of 
visit 
• If complicated issues that require 

consultation with HUD/others, can take 
longer

• Response due within 30 days

• Expect clearance of all findings in 90 days

CHALLENGES

• COG staff constantly changing, new staff not properly trained by 
others, understaffed

• Lack of private consultants in our state and COGs can only do so many 
applications/projects

• Environmental reviews take long time, especially when done by new 
staff 
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CHALLENGES

• Localities make decisions on their own – i.e. acquisition, scope 
changes, etc. – without consulting with COG or State, resulting in 
problems

• Engineers do not always understand CDBG rules and don’t 
always communicate well with COGs 

• Timeliness of projects to meet HUD requirements

Contact Information:

Keely McMahan
State CDBG Program Administrator

kmcmahan@sccommerce.com
803-734-1125
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