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Sandy Aftermath

* Governor’s Disaster Recovery
Office

* Created as Governor’s Office
of Recovery and Rebuilding in
December of 2012

* EO 166 in 2020 — Governor’s
Disaster Recovery Office
(GDRO)

* Compliance, Coordination,
Transparency

* Department of Community Affairs
— Disaster Recovery and Mitigation
Division (DCA-DRM)

* CDBG-DR Grantee

Prior to PDHI

« State Hazard Mitigation Team

« Emergency Support Function #6 Mass Care/Emergency
Assistance

* Emergency Support Function #14 Recovery
» State Led Disaster Housing Task Force

“Previously, everyone was working towards the same recovery end goals, but we weren’t aware
of each other’s work. Through discussions in this initiative, we've been able to develop a
common language and understanding between agencies and implement that into an RSF
plan.” - NJ Working Group Member



PDHI

Federal Support and Techn

Learning from peer states

adaptable

Brought together emergency managers and housing experts

ical Assistance

Developed a Housing Recovery Support Function (RSF)
* Formalizes structure and clearly defines roles, but broad enough to be

* Playbook that will outlast any individual personnel

* Compendium of tools and data that each member agency can bring to

bear

* Clearinghouse of all potentially available State and Federal resources

COMMUNITY PLANNING
—  AND CAPACITY
BUILDING RSF GROUP

ECONOMIC RECOVERY
I RSF GROUP

- HEALTH AND SOCIAL
SERVICES RSF GROUP

LEAD AGENCY

Department of Community Affairs (DCA)
* DCA - Division of Disaster Recovery and Mitigation
« DCA - Division of Housing and Community Resources
+ New Jersey Housing and Mortgage Finance Agency

PRIMARY SUPPORT AGENCIES

* Office of Emergency Management
* Department of Human Services

HOUSING RSF GROUP

| INFRASTRUCTURE
SYSTEMS RSF GROUP

NATURAL AND
CULTURAL RESOURCES
RSF GROUP

SECONDARY SUPPORT AGENCIES

- Office of Homeland Security and Preparedness
= Department of Environmental Protection
- Department of Banking and Insurance

- Department of Education
* Local Government

* VOAD * FEMA
* Red Cross * HUD
= Affordable Housing Advocates Group * USDA
* Housing Counseling Agencies

* Housing Development Communities

* Navicore
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Concept of Operations

PREPAREDNESS

Maintain Annex
Socialize, train, and
exercise Annex
Maintain current data
sources for housing
recovery

Develop relationships
with housing recovery
partners

Next Steps

SHORT-TERM

Activate Housing RSF

Develop situational awareness
during sheltering phase

Assess interim and long-term
housing needs

Begin developing a strategy for
interim and long-term housing
recovery

Coordinate information-sharing
with State partners

Identify uses of potential CBDG-
DR funding allocation

Develop Unmet Needs Analysis

INTERMEDIATE

Develop interim
housing solutions
Manage transition
from sheltering to
interim housing
Continue to assess
housing needs
Continue to refine a
long-term housing
strategy

Develop a CDBG-DR
action plan, if
applicable

* Direct Housing Tabletop Exercise June, 2024

* Reps from FEMA, HUD, NJ, NYS, NYC

* Quarterly Housing RSF meetings

* Incorporated into the routine SEOP update
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LONG-TERM

Develop and implement
long-term or permanent
housing solutions
Manage CDBG-DR
allocation, if applicable
Support whole
community solutions
with partnerships
among VOADs, low-
income housing
developers, and other
partners



	Slide 1: Pre-Disaster Housing Initiative New Jersey
	Slide 2: Superstorm Sandy Oct. 29, 2012
	Slide 3: Sandy Aftermath
	Slide 4: Prior to PDHI
	Slide 5: PDHI
	Slide 6
	Slide 7: Concept of Operations
	Slide 8: Next Steps

