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Initiative
New Jersey

James Kelly

Disaster Recovery & Resilience Advisor

Office of Governor Phil Murphy
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Oct. 29, 2012
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Sandy Aftermath
• Governor’s Disaster Recovery 

Office
• Created as Governor’s Office 

of Recovery and Rebuilding in 
December of 2012

• EO 166 in 2020 – Governor’s 
Disaster Recovery Office 
(GDRO)

• Compliance, Coordination, 
Transparency

• Department of Community Affairs 
– Disaster Recovery and Mitigation 
Division (DCA-DRM)
• CDBG-DR Grantee

Prior to PDHI

• State Hazard Mitigation Team

• Emergency Support Function #6 Mass Care/Emergency 
Assistance

• Emergency Support Function #14 Recovery

• State Led Disaster Housing Task Force
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PDHI

• Brought together emergency managers and housing experts
• Federal Support and Technical Assistance
• Learning from peer states
• Developed a Housing Recovery Support Function (RSF)

• Formalizes structure and clearly defines roles, but broad enough to be 
adaptable

• Playbook that will outlast any individual personnel
• Compendium of tools and data that each member agency can bring to 

bear
• Clearinghouse of all potentially available State and Federal resources
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Concept of Operations

PREPAREDNESS SHORT-TERM INTERMEDIATE LONG-TERM

• Maintain Annex
• Socialize, train, and 

exercise Annex
• Maintain current data 

sources for housing 
recovery 

• Develop relationships 
with housing recovery 
partners

• Activate Housing RSF
• Develop situational awareness 

during sheltering phase
• Assess interim and long-term 

housing needs
• Begin developing a strategy for 

interim and long-term housing 
recovery  

• Coordinate information-sharing 
with State partners

• Identify uses of potential CBDG-
DR funding allocation

• Develop Unmet Needs Analysis

• Develop interim 
housing solutions

• Manage transition 
from sheltering to 
interim housing

• Continue to assess 
housing needs

• Continue to refine a 
long-term housing 
strategy

• Develop a CDBG-DR 
action plan, if 
applicable

• Develop and implement 
long-term or permanent 
housing solutions

• Manage CDBG-DR 
allocation, if applicable

• Support whole 
community solutions 
with partnerships 
among VOADs, low-
income housing 
developers, and other 
partners

Next Steps

• Direct Housing Tabletop Exercise June, 2024
• Reps from FEMA, HUD, NJ, NYS, NYC

• Quarterly Housing RSF meetings
• Incorporated into the routine SEOP update
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