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Planning Process
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Citizen Participation

oNeeds survey in early 2021 with 579 respondents
Prioritizing community, business, and housing needs
Utilization of other pandemic-related financial assistance
o Utilized CARES Act waivers
5-day comment period
Virtual stakeholder summit with 400 attendees
o Action Plan adopted in March 2021 with five amendments
through February 2022

o Weekly office hours throughout application period
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Eligible Activities

oReceived over $43M in three franches of funding
o Allocated resources among top needs identified by
Citizen Participation and applications rec’'d

Public Services: $627k
Public Facilities and Infrastructure: $40.4M

Planning: $750k
o Provided non-exhaustive list of innovative examples under
each category
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Application Process
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PPR Tieback

o Clearly laid out PPR guidance in application guidelines
o Narratives specific to PPR responses in application

o Utilization of PPR Tieback Flexibilities Quick Guide in
application review

o PPR Tieback memo filed with each application, at HUD
Clinic guidance
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Open Cycle

o Originally, no application maximums, no cap on number

of applications
Significant concerns early in application process
Modified to cap total award at $2M, with no cap on number of

applications
o Awarded 44 projects between October 2021 and

December 2022
Slow submissions initially, half of all projects awarded March-May

2022
Complicated tracking mechanisms for first-come, considering

incomplete applications
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Application Log

o Maintained log of all applications received, even after
funds had been fully obligated

o Projects under budget and/or returning funds =

redeployment of funds

o Required minimal updates to make new awards

Financial statements

Confirmation of committed match
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Project Compliance
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Activity Familiarity

o Vast majority of projects as capital projects
Public facility improvements, water projects, outdoor recreation
Expedient expenditures

o Minimal policy and process updates
Subrecipient and staff familiarity with processes
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Special Projects

o Broadband infrastructure expansion
Municipally-owned “middle mile” infrastructure
Serves LMI portions of rural communities
Operated in partnership with competitively selected ISPs

o Emergency Shelter
Revitalization of historic structure
Complicated SHPO clearance and noise control measures
Atypical project type

o Entitlement community awards
Process differences
Regulatory differences
Maximum feasible deference
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Next Time

o Documentation!
o Adaptability is key
o Open cycle has benefits and drawbacks

oTimely communication in uncertain regulatory
environment

o Entitlement community relationships
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THANK YOU!
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