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Dynamic Capacity 
Modeling

Alaska Housing Finance Corporation

Donald Gotchal

Ignition – How It Started

“Housing is absolutely essential to human flourishing. Without stable shelter, 
it all falls apart.” - Mathew Desmond

• In the beginning there was Rent Relief

• Rent Relief Portal

• Pivot: ERA funds to address homelessness

• Enki System

• A new system of budgeting
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Dynamic Capacity Modeling 

Picture an Electric Vehicle (EV)

• Initial Charge: Original budget and slot allocation

• Range: How far can the budget can go depends

• Actual Distance Travelled: Total people assisted

Dynamic Capacity Modeling calculates and synthesizes 
budgeting variables for our partners. 
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Under The Hood

• The Math
• Formula by my Director 

• The Concept
• Simple in practice

• The Benefits
• Easy for partners

• The Outcomes
• Maximize clients served 
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Eco(nomically)-Friendly

• 25 Partners allocated resources for almost 3,000 slots

• Currently, over 3,500 households have been enrolled

• More slots still available without increasing expenses

• Aligning incentives

Road trip – Where We Want To Go

• Working directly with our IT Department

• Switching over Legacy programs

• Integrated system for our department

• Interagency connections
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Questions?

Donald Gotchal

Alaska Housing Finance Corporation

dgotchal@ahfc.us
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