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LESSONS LEARNED FROM ESG-CV
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“Native people were
never homeless
before 1492.”

-Derrick Belgarde, Deputy Director of the Chief Seattle Club
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OVERVIEW

109 Federally recognized tribes, 65 unrecognized

Emergency Solutions Grant - CARES Act (ESG-CV) Funding and
Applicants
* Lessons learned

* Tribal Nations Engagement Handbook

ESG-CV TRIBAL FUNDING

* Issued Tribal NOFA
* Received 7 applications
o 2 tribes
o 1 tribal non-profit
o 4 tribal designated housing entities (TDHES)

+ S5 million in total awards for emergency shelter and street outreach




LESSON 1: TRIBAL HISTORY &
CULTURAL HUMILITY

Spend time preparing prior to engagement
* Learn about tribal history at the state and local level
» Research specific tribe prior to engagement
* Online resources
» Practice cultural humility when approaching and
engaging with tribes

Adapted definition of cultural humility from the CDC:

In the practice of cultural humility, an individual approaches
interaction with others humbly, authentically, and from a place of
learning. It involves recognizing the impact of one’s own
background and biases while committing to work collaboratively
to address unjust power imbalances. By embracing cultural
humility, one can work towards creating more culturally
appropriate programs, policies, practices, and services.

CALIFORNIA
TRIBAL GROUPS
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LESSON 2: RESPECT TRIBAL SOVEREIGNTY

» Right to self-govern

 Includes define citizenship, make and
enforce laws, and regulate property use

» Sensitive issue

* Each tribe has unique tribal council and
governance structure

» State agencies should engage with tribes
on a government-to-government basis

» Tribes are not special interest groups
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The US Constitution explicitly recognizes four sovereigns:
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CALIFORNIA’S EFFORTS

June 2019
Public Apology

Governor Gavin
Newsom issued a public
apology for state’s
treatment of tribes.
Established Truth and
Healing Council.

AB1010

Legislation passed

In October 2019, State
legislature adopted
AB1010 which directs
HCD to provide access to
state and federally
funded programs to
tribes. HCD must address
barriers by modifying and
waiving certain
requirements only if the
waiver doesn’t conflict
with federal laws and
regulations governing
these programs.

CIAP

California Indian Assistance Program

The law established CIAP to expand tribal awareness
and knowledge of HCD funding programs and
provide technical assistance (TA) to tribal
governments, TDHEs, tribal non-profits, and other
tribal partners.

CIAP advises HCD staff on making funding programs
more accessible to tribes such as providing guidance
on all stages of program development.

HCD has the responsibility to ensure funding is
expended in accordance with all requirements and
the CIAP team helps identify which requirements
conflict with tribal sovereignty.

LESSON 3: TECHNICAL ASSISTANCE

Robust TA is key

* New funding source for tribes

Application process, accessing funds and administering the program

» Contracted with ICF for help with grants administration and providing TA for
grantees and HCD

ICF had staff with client level experience, which was helpful for tribes who

experienced high staff turnover rates during the pandemic.




HCD’S INTERNAL EFFORTS
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Education

To approach tribes with cultural
humility, we know we must
educate our staff on the true
tribal history in the state of
California.

10

CIAP Trainings

We collaborate with CIAP to
design tailored trainings and
workshops for our division. The
CIAP team recently delivered the
following trainings:
 California Tribal History
« Tribal Sovereignty,
Governance, and
Organizational Structure
« Tribal Housing and HCD’s
Responsibility

DATA COLLECTION

Quarterly Tribal Working Group

CIAP and HCD hosts a Quarterly
Tribal Working Group (QTWG), a
forum for internal divisional
leaders, program managers, and
representatives from external
agencies to share program, policy,
and legislative updates that
impact tribal nations.

Tribal partners ask questions and
provide feedback.

» Data reporting

» Tribes’ sensitivity due to history of misuse

» Arrangements with CoCs

opportunities with ESG funding arise.

Example of problem solving with ICF and data entering
Data collection is a vital component that would need to be addressed if future




TRIBAL NATIONS
ENGAGEMENT HANDBOOK
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Based on lessons learned, HCD, ICF and
several tribal reviewers developed the
Tribal Nations Engagement Handbook

» Easy-to-read format

» Excellent visuals

* Pop out definitions

» California tribal history

Tribal Nations
Engagement Handbook

Special thanks to HCD, including our CIAP team, and the support of
HUD SNAPS, Regional Office, TA Providers, and ICF.

Thank you!

Janice Waddell, Assistant Deputy Director, Division of Federal Financial Assistance
California Department of Housing and Community Development


https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/esg/esg-hcd-california-tribal-nations-handbook.pdf
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