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How CDBG can Leverage Other Funding?

Ways to Leverage Funding

Blended Funding — combining multiple funding
sources but the funding is comingled together.

Braided Funding — combining multiple funding
sources but separately tracked.
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Leveraging CDBG Funds for Affordable Housing

- Why — Complex projects with multiple funding needs.

- Where — Affordable housing is needed in all of our rural and
metropolitan communities.

Unique Challenges — Affordable housing is difficult and requires
specialized partnerships.

Multiple Partners — Acquisition, construction, homeowner
financing, management, project administration, etc...

How CDBG can Leverage Other Funding?

Kentucky Housing Supply Gap
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New Homes = 30% AMI 31-50% AMI 51-80% AMI 81-120% AMI  121-150% AMI = 151% AMI
101,569 Rental 60,385 19,161 6,980 1,132 700
104,638 For-Sale 19,434 14,179 17,972 13,896 20,558

Current Housing Needs (2024) Broken Down By Area Median Income (AMI) Groups

www.kyhousing.org/Data-Library/Housing-Gap-Analysis/Pages/default.aspx
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Kentucky Housing Disaster Loss

« 2021 — FEMA DR-4595 and DR4630 — Damage and loss of
over 18,297 units.

* 2022 — FEMA DR-4663 — Damage and loss of over 16,265
units.

www.kyhousing.org/Data-Library/Housing-Gap-Analysis/Pages/default.aspx

How CDBG can Leverage Other Funding?

Steps for Leveraging Funds

Establish the Program — homebuyer, rental, mixed use, etc...
Identify Proposal and Partners

Search Funding Opportunities — establish financing needs
Coordinate Financing and Project Budget/Scope

Implement Project
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Track Outcomes and Make Improvements
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EKU Eastern Scholar House

Sources
* CDBG $1,000,000
e LIHTC $6,650,000
* Non-Profit Loan  $1,105,515
* Bank Loan S 390,000
* AHTF S 300,000
e Def. Dev. Fee S 180,000
TOTAL $9,625,515

How CDBG can Leverage Other Funding?

Hazard Gurney’s Bend Redevelopment

Sources

* CDBG S 791,000

* Low Interest Loan 51,755,000
TOTAL $2,546,000
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Pathways to Success .

1. Partnerships
* Fellow State Agencies
* Non-profit Partners
* Local Governments
* Area Development District (Local Planning Authorities)

2. Coordination of Funding Sources
* Know source of funds (Federal, State, Local, private, etc...)
* Know timeframe of funds
* Know how funds can be used

How CDBG can Leverage Other Funding?

Pathways to Success

3. Training and Education
* Complex, bring in professional experts
* Attend trainings
* Build capacity with experience

4. ldentify Road Blocks
* Know limitations
* Understand Local Code Enforcement
* Have options

This Photo CCBY-NC-ND

10


https://photomatt7.wordpress.com/2012/01/04/the-roadblocked-reader/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Questions?

Travis Weber
Branch Manager Housing and Community Projects

100 Airport Road 3" Floor
Frankfort, Kentucky 40601
(502) 573-2382
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Community Facilities

Hawesvillve Food Bank
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Housing

$1 Million Maximum

® Acquisition of dilapidated
structures

® Relocation of households
® Rehabilitation of homes

® Conversion of vacant buildings to
low income apartments
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Housing

Multi-Family Project-Adaptive Reuse
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Community Development Block

Grant
DLG Coronavirus Response (CDBG-CV) -
DEPARTMENT
GOVERNMEN T

Utility Assistance Program

Guidelines Training

TEAM
“ KENTUCKY
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General Information

Who Can Apply?
DLG * Units of Local Government - City And County
DEPARTMENT * Entitlement CDBG Jurisdiction
FOR LOCAL
GOVERNMENT
Who Cannot Apply?
* ADDs

* Individual Households
* Utility Providers*
* Local Non-Profits

TEAM
KENTUCKY
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CDBG-CV Projects

* Transitional Housing
* Community centers
* Health department buildings
* Volunteer fire departments

* Special needs facilities
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Pathways to Success

* Collaboration

* Ask about Resources
*« Know Where to Refer for Resources
* Local Community Partnerships

* Identify Community Resource Strengths

and Weaknesses
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