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CARSON CITY 

HOUSING PLAN 

HOUSING 

COMMITTEE 

FORMED TO 

ADDRESS 

UNSHELTERED 

INDIVIDUALS

Members of the committee include agency   
representatives from: 

 Carson City Health and Human Services (CCHHS)

 Carson City Leadership

 Carson City Community Development Department 

 Carson Tahoe Regional Healthcare 

 Friends in Service Helping (FISH)

 Nevada Rural Housing Authority

 State of Nevada Housing Division  

 Along with – 

 Homeless advocates

 Property managers

 Housing developers

 Individuals who have experienced 
homelessness

 Multi-unit housing owners
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Plan Phases:

 SURVIVE   
 STABILIZE  
  THRIVE

IMPLEMENTATION

Carson City’s ARPA Funding for the 
Carson City Housing Plan:

• Ron Wood Family Resource Center - $16,127 
for assisting those seeking housing or 
employment to pay for identification.

• Night Off the Streets - $148,770 to hire a 
Director to manage warming shelter and to 
expand services.

• St. Vincent de Paul - $57,500 for a 
reunification program that will provide 
transportation to a location that offers the 
individuals a home with family.  
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IMPLEMENTATION

Carson City Health and Human 
Services – Carson City Housing 
Plan

• Street Outreach with ARPA grant 
funding. 

• Emergency Sheltering – funding received 
from Federal grants and Carson City’s 
Indigent tax.

• Transitional Housing – group living 
program funded with a Federal grant.

• Permanent Housing – funded with 
Federal grants.   

STREET OUTREACH PROGRAM:

- Contracted with Karma Box
- Created CARSON KARMA CORP
   *Implemented – February 2024
  *Introductions

SURVIVE
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STABILIZE
•Make housing available

•Supportive services

•Transportation

•Wrap around services

Goals:

RON WOOD 
FAMILY 
RESOURCE 
CENTER 

February 2023 
to March 2024 

62 Birth Certificates

81 Identification Card

226 requests were received but 83 
individuals did not follow through
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EMERGENCY 

SHELTERING:

NIGHTS OFF THE 

STREET (NOTS)

April 2023 to 

March 2024

Outcomes Received:

 Multiple successful referrals given and followed up on.

 Successful collaboration with several community 

agencies to move individuals into permanent housing.

 New volunteers trained.  140 active volunteers and 

3,400 volunteer hours. 

 NOTS has participated in multiple community events 

for networking and community connections. 

Successes:

 Moved 2 individuals into Spirit of Hope housing. 

 Continue to receive donations.

 8 individuals have found housing through referrals 

made by NOTS.

Total Beds:  4,916 and average of 32.3 individuals/night

   266 unduplicated guests stayed at NOTS

EMERGENCY 
SHELTERING: 

CARSON CITY HUMAN 
SERVICES

February 2023 to 
April 2024

Supported by Emergency 
Solutions Grant and Indigent 
Fund

33 individuals 
sheltered

Average of 72 
days
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REUNIFICATION:

ST. VINCENT de PAUL

• 6 individuals reunified with family 
out of the area

CARSON CITY HUMAN SERVICES

• 2 individuals sent back home where 
employer was holding individual’s 
job and housing for individual and 
spouse  

TRANSITIONAL HOUSING

Group Living Grant Funding 
through Rural Nevada Continuum 
of Care from HUD

From February 2023 to April 
2024: 

16 individuals housed 

This is a Housing First model.  Two-
bedroom apartments in a roommate 
style. This model is a best practice to 
rapid rehousing since it is more difficult 
to locate studio apartments or one-
bedroom apartments. 

STABILIZE/THRIVE
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PERMANENT HOUSING:
* Community-based housing model

* Purpose: To provide housing without a designated length of stay

HUD definition includes the criteria below:

 - Have an initial term of at least one year

 - Be renewable for a minimum term of one month

 - Be terminable only for a cause

29 individuals were moved into permanent housing with supportive services

Made possible with funding by Emergency Solutions Grant, Account for Affordable Housing Tax Fund, and 

Shelter Plus Care

THRIVE

 15 counties

 11 grantees

 7 Permanent Housing programs

 2 Joint PH/Rapid Rehousing

 2 Supportive Services, Coordinated Entry and HMIS

 95,472.4 square miles geographic coverage

 2024 Point in Time Count

348 unsheltered homeless

91 sheltered homeless
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▪ Rural Nevada Continuum of Care

▪ Incepted in 2002

▪ Inaugural year coordination was 

funded by the State of Nevada.

▪ Partnered with CDBG who provided 

funding for the coordination of the 

CoC until 2016.

▪ RNCoC has struggled to secure 

ongoing funding since. 
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