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Engaging and 
Collaborating with 
Tribal Entities

Moriah McGill, NCIHA Deputy Director

COSCDA Annual Training Conference 2024

Acknowledgement • Reno – Sparks Indian Colony

• Great Basin Tribes Paiute, Shoshone, 
and Washoe 

• Nevada: 21 Federally Recognized 
Tribes; 28 reservations, bands, 
colonies, and community councils
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Hello and Welcome

INTRODUCTIONS HOUSING 
HISTORY

PARTNERSHIP ADVOCACY CAPACITY 
BUILDING

Introductions

• Moriah McGill

• Deputy Director

• Grant Writer / Developer

• 10 years of Tribal Housing 
Experience

• Board Member

• Technical Assistance 
Provider
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About 
NCIHA

• Tribally Designated 
Housing Entity

• 8 Federally Recognized Tribes

• Technical Assistance Provider

• Housing

• Homelessness

• Community 

• Hope, Healing, Housing

Housing History
California

How did we get here 
and why is it important?
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173 Years of 
Housing 
Insecurities

1851

• State of Address

• "That a war of extermination will continue to be 
waged between the races until the Indian Race 
becomes extinct" Peter Burnett, January 6, 1851

1870's Forced Assimilation

• Indian School (Perris, CA)

1937

•Wagner-Steagall Act 1937

• Established Low-Cost Housing as a permanent 
government function

1956

• CA Indian Relocation Act

• Urban relocation and assimilation into White Culture

1958

• Rancheria Act

• 44 California Tribes were identified for termination and 
promised improved water and sanitation systems

173 Years of 
Housing 
Insecurities

1970s

•Tribes creating Housing Authorities 

1979

•NCIHA Established as a Tribally Designated 
Housing Entity

1983

•Tilie Hardwick

•Restored 17 Terminated Tribes

1986

•Low Income Housing Tax Credits

•Tax Reform Act

1990

•HUD Office of Community Planning and 
Development

•Home Investment Partnership
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173 Years 
of Housing
Insecurities

1992

• Section 184

•Native American Housing loan Gaurantee Program

1996

•Native American Housing Assistance and Self-
Determination Act

•Regulations are published, IHBG programs began 
the following year

2000s

•CA Tribes Ineligible for HOME

•Certified as a Non-Profit (Certified CHDO) in hopes 
of bringing more housing to Tribal Communities

2008

•CCRH and NCIHA Partnership

•NCIHA joins CCRH to strengthen ability to advocate 
for Tribes and their housing goals

Solutions for Tribal Housing

B-10-11

•Executive Order which reflected an 
administrative change to encourage 
communication and consultation. HCD adopts 
Tribal Consultation Policy

2011

LIHTC

•CTCAC Tribal Task Force advocate for tribal set 
aside; CTCAC agreed to establish "tribal pilot" 
$1M set aside

2014

HOME Advocacy

•1st inclusionary language regarding Tribes and 
TDHEs since the HOME programs inception

2016

HOME 2nd NOFA; 2 years of funding with 
only 1 award

2017
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2019 AB 1010

CCRH with partnership from Tribes and TDHEs

Assembly member Eduardo Garcia

AB 1010 would allow duly constituted governing bodies of Native American reservation or 
Rancheria to become eligible applicants to participate in affordable housing programs

Eligibility to MOST State Housing Programs

Reconstitutes the California Indian Assistance Program (CIAP)

Working with 
Tribes and Tribal 
Entities

Best Practices
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A Whole 
New 
World

California Department of 
Housing and Community 
Development

California Department 
of Social Services

California Interagency Council 
on Homelessness

California Deparment of 
Health Care Services

Barriers Fee vs. Trust

Recordation

Affordability Terms

Experience

Timelines

Capacity

"Square Peg, Round Hole"
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Build Partnerships through 
Learning and Understanding

FORGET WHAT 
YOU LEARNED IN 

SCHOOL!

DO YOUR 
RESEARCH

SOVEREIGN 
GOVERNMENT

CULTURE, 
LANGUAGE, 
TRADITIONS

Meaningful 
Consultation 
and 
Engagement

Understand Policy

Know your Audience

Timeline Considerations

In-Person

Government to 
Government
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Best Practices

Open Mind, Open Heart

Honesty and Transparency

Advocate

Use your Network

NCIHA & ESG-CV

Opening Opportunities to Serve our Membership 
Experiencing Homelessness
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Homelessness program PRE ESG

Affordable 
Housing through 
Tribal Programs

Conduits 
between 
Programs

Emergency 
Assistance 

COVID Funding 
= New 
Opportunities

Barriers

• New Program

• Portal 

• Data Collection and Input

• Entire State vs. Jurisdiction

• Definitions

• One-Time Opportunity
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Successes

• Technical 
Assistance 
Providers

• Creativity

• Open Doors

• Wholistic Approach

• Advocacy

• Partnerships with 
CoC

ESG – CV
NCIHA 
Funding

Activity Budget

Street Outreach $290,897.50

Emergency Shelter $926,959.16

HMIS $780.00

Administration $55,215.86

TOTAL $1,273,852.52
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Looking 
Ahead

Solutions to 
meeting our 
funding needs to 
mitigate 
homelessness and 
support housing 
and community 
development

Looking Ahead

HUD 
Engagement 

Empower 
Partnerships

Advocate for 
Equitable 

Opportunities

"Be Ready for 
REDI"
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Better Together:
Capacity Building 
Through Partnerships

• See a Need, Fill a Need

• Not what you know, but who you 
know

• Find your champion

• Share Knowledge

• Better Together

• Partnership = More Opportunities

Thank you!

Moriah McGill, NCIHA Deputy Director

Moriah@nciha.org  | 707.367.0473

www.nciha.org 
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