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We are committed to Collectively, over 60+
be catalysts for years of experience in
transformative and the social and human
innovative change by service fields
providing unique, specializing in
customized solutions systems change,
for organizations and facilitation, capacity
communities seeking building, program

sustainable growth. development &

INNOVATIONS,LLC - .
CATALYST FOR TRANSFORMATIVE & INNOVATIVE CHANG administration, and

strategic planning.



9/24/2024

. Community Wide
Initiative

To house 2,022 of our communities
unhoused persons;

who are at highest risk of negative
impacts from COVID-19;

by the end of 2022;

through different pathways to
permanent housing;

t .
utilizing a client-centered,
0 m e community, collaborative approach.
]
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HOUSING PROBLEM RAPID REHOUSING PERMANENT
SOLVING HOUSING WITH
SUPPORTS
Multiple
Pathways to
—
Permanency o — /ﬁ\
SHALLOW SUBSIDY HOUSING VOUCHER PERMANENT
HOUSING
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Rethinking Partnerships Old and New

Goodwill
Industries '

CCSS internal staff

(gpera ion
Homel!

Furniture and Move-In Kits

$100,000 in vouchers from Greater
Las Vegas Council of the Church of

Jesus Christ of Latter-Day Saints to

use at Deseret Industries for beds,

furniture, and household items.

Project4Humanity provided initial
storage space free of charge for
furniture from closed furniture

store.

Goodwill signed MOU with CoC
providing access to free furniture at
Goodwill Industries

* Additional request in progress as we expend
down the original funds.

JustServe has provided 1,236 move- County warehouse for JustServe
in kits for hygiene, kitchen, created move-in kits and donated
bathroom, and bedding to help furniture received from a furniture
households get settled. store closing.

County ESG-CV funds purchased
100 mattresses, box springs, and
bed frames for OH! clients.
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OH! RRH OQutcomes

OH! RRH contracts OH! RRH Outcomes

e 12 providers » Operation Home met 119% of its goal
]
* $26,559,076.48 total 537 (s el A
> 13,830 Coordinated Entry Assessments
Clark County $20,565,642.25 »2,401 Permanent Housing Referrals
City of Las Vegas $790,342.54 > 3,591 Enrollments into Permanent
City of North Las Vegas $ 500,000.00 Housing
City of Henderson $ 400,000.00 > 2,398 Permanent Housing Placements
State $ 4,303,091.69
L]
Operation
Home! -

OH! Constructs

° Housing . Perm‘anent Supportive
bl Housing
. Pro 1 . e Shallow Subsidy
OH! Client Solving * Well Being Respite
— @ =ai=lp=e. | ® Progressive * MovingOnand
E t Housing Voucher with
Constructs ngagemen Housing Authority
¢ Shared Housing e Landlord Engagement

Operation
Homel! |
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Landlords Needed

Operation HOME! is a
-T- . community-wide effort to
Gl S _ quickly and permanently
oy 4 house members of

= Southern Nevada who are
in need of a home

| Operation
OH | | 3 nd |O|’d Help us find homes for 2,022 unhoused Home!

individuals by the end of 2022
Engagement

When a Landlord partners with Operation HOME!, they . .
not only help keep someone off the street, but they ~ FoF Mere infermation, contact:

i P ° Landlord Engagement &
receive the following Partner Perks: Property Services (LEAPS)
. . LEAPS@ClarkCountyNV.gov

$1,000 Lease Signing Bonus ¢

(702) 219-5524

& Risk Mitigation Fund

Please consider connecting with us

if you own any of the following:

2 Double Security Deposits b @l DR

* single Apartment Homes
* Entire Buildings

z Dedicated Housing Specialist * Blocks of Units

OH! Dashboard

Goal: Permanently house 2,022 households by the end of year 2022

Days Remaining in Challenge (Began July 1, 2021) % to Goal
194 70%

8 [ 1

# of Coordinated Entry Assessments # of Permaneant Housing Referrals # of Enroliments into Permanant # of Permanent Housing Placemants ®
Housing
8,470 1,626 1,437
2,828
Operation
Home!
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Why is OH! Unique?

1 Request for
Proposal launched

Continuous Quality Joint procurement

Management and development
Clark :
City of City of
County  Henderson North
Las Vegas
City of
Las Vegas
% Provider meetings Leadership
o meetings
°
< Operation
Home!
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Lessons Learned

T
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COORDINATION

12

COMMUNICATION

fiid

ENGAGE THE
COMMUNITY

COLLABORATION

()

UTILIZE MIXED-
INCOME HOUSING
MODELS

LEVERAGE HOUSING
FINANCE TOOLS

o

RISK MITIGATION
FUND

CONDUCT THOROUGH
MARKET ANALYSIS
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Contact

WINGED WOLF

INNOVATIONS,LLC

CATALYST FOR TRANSFORMATIVE & INNOVATIVE CHANGE
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mailto:mfh@wingedwolf.org
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