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Leveraging CDBG Funds

» Appalachian Regional Commission (ARC)

» Southern Crescent Regional Commission — (SCRC)

» Mississippi Department of Environmental Quality (MDEQ)
» Mississippi Department of Health (MDH)

» Mississippi Development Authority (MDA)

» Delta Regional Authority (DRA)

» U.S. Department of Commerce Economic Development
Administration — (EDA)

» U.S. Department of Agriculture (USDA) Rural Development
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Coordinating Economic Development Projects

» Knowledge of other funds being used
» MDA'’s Business Incentives Division gathers information about the project including all
funds budgeted for the project at the time
» Prior to MDA making their incentives offer the project may need other gap funding
» These must be identified prior to MDA'’s official offer

» Before actual awards can be made all funds must be identified and should be

in place prior to award
» This can be challenging depending on the other funds are being used
» State-controlled funds are much easier to confirm
» MDA grants and loans

ARC grants (MDA is the Registered State Basic Agency (RSBA))

Coordinating Public Facilities Projects

» Public Facilities Projects, unlike Economic Development Projects, are
Bor?peéitljvely scored so all requirements must be met in order for applications to
e funde

» Higher match amounts = Higher Scoring Applications

» LUGs must have all funds awarded and available at time of application submittal
and must provide supporting documentation

> MDA-controlled funds (loans or ARC) must have applications submitted (Pre-App
submitted with approval from the Governor for ARC) at the time of application
submittal

» Match “ear-marked” for yet unawarded funds must be “collateralized” with cash
match along with the letter from the elected official guaranteeing cash use if gaps in
funding should arise.

» lIssues have arisen where cash was budgeted but they were actually waiting for other funds which
ultimately were not awarded and LUG did not want to use their cash as noted in the application

» These types of scenarios will be tracked and noted on subsequent applications
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State vs Federal

» State Funds are fairly easy as there is much more flexibility across
the board

» We have direct contacts with these agencies to coordinate project requirements,
deadlines, etc.

» Federal Funds can be challenging because most federal funds require
all other funds be in place prior to award

» Direct communication with the federal agency can sometimes provide early information

» Local Unit of Government (LUG) can fill in the gap with “cash match” funds until other
funds are awarded

» LUG must submit a letter from the elected official stating that if the any other funds are
not available the identified cash match must be used to fill the gap, and understands
that the project will be canceled if delays result due to lack of funding and any
disbursed grant funds must be immediately repaid
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