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New Hampshire 
Council on Housing 
Stability

3-YEAR STRATEGIC PLAN TO ADDRESS HOUSING 
INSTABILITY AND HOMELESSNESS

COMMUNITY DEVELOPMENT FINANCE AUTHORITY

COUNCIL ON HOUSING STABILITY

Established in  November 2020 by Governor Christopher T. Sununu, for the 
purposes of creating and implementing a plan to create housing stability for all 
citizens of the State of New Hampshire.

In the 2022 Legislative Session, the Council was codified into law. 

41 Members of the Council.

Strategic leadership and membership – as housing crosses many facets of state 
and local government, communities, and people. 
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Overview of Strategic Plan: Guiding Principles

The following principles guide the integrity of the planning 
and implementation of the Strategic Plan:

• Person-centered
• Data-driven
• Equity-aware
• Led with Lived Experience
• Statewide goals and strategies align with other strategic 

plans that address similar populations 

WHAT IS THE VISION BEHIND THIS PLAN?

• Housing ends homelessness and creates stability for children, adults, families, business, and 
communities.

• Greater access to affordable housing will assist New Hampshire businesses and strengthen the state's 
economy.

• Individuals and families experiencing homelessness and housing instability often have other conditions 
impacting their circumstances.

• Housing stability is one of the Social Determinants of Health and is essential for all children, adults, and 
families to thrive in New Hampshire.

• Investing in housing is a better solution for individuals, families, and communities creating improved 
health, social, educational, and economic outcomes.

• Needed services and support should be delivered in each community, based on the unique assets, 
resources, strengths, challenges, and needs unique to each area of the state.
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Overview of Strategic Plan: Three-Year Strategic Plan Objectives

• The 2023 Annual Report encompasses work through the first two years of the 
plan and defines the focus for the final year of the plan

• New Hampshire’s three-year strategic plan promotes housing stability for all 
residents of the Granite State

• Generating increased housing stability at the state and local levels 
• Improving crisis response and services infrastructure
• Developing legislative policies that support individuals and families
• Removing regulatory barriers to affordable housing to expand New 

Hampshire’s housing market for all persons 
• Emphasizing affordable and accessible options 
• Developing innovative approaches
• Increasing the production of publicly-financed affordable housing with 

supportive services

GETTING IT DONE: THREE-YEAR STRATEGIC PLAN OBJECTIVES

➔ Promote increased housing stability at the state and local levels by improving 
crisis response, services infrastructure and policies that support individuals 
and families to maintain housing in their community.

➔ Remove regulatory barriers to affordable housing in order to expand New 
Hampshire's housing market for all.

➔ Increase production of publicly-financed affordable housing with supportive 
services.
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Removing Regulatory Barriers to Promote Housing Successes

• State and Regional Housing Needs Assessment
• The New Hampshire Zoning Atlas
• The NH Housing Toolbox
• Legislative Developments
• Adoption of the Fair Share Housing Model Estimated Production Numbers
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Promoting Increased Housing Stability Successful Collaborations

• Training Library
• Winter Sheltering
• City of Manchester: Engagement Center
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Advanced the Integration and Coordination of a Governance Structure

• Continuum of Care Collaboration
• Fair Housing Advisory Council
• The Lived Experience
• NH Housing Approved by HUD As A Moving to Work (MTW) Agency
• DHHS integrated leadership for housing and mental health services
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Increasing Publicly Financed Housing Successes

• Affordable Housing Incentive Program
• Veteran Homelessness Initiative
• Recovery Housing
• InvestNH Program
• Landlord Incentive Program
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Bring Solutions: Considerations for Reducing Homelessness 2024
• Engaging and sharing best practices with municipalities in the State
• Providing tools and resources to assist local communities and municipalities 
• Identifying unique housing opportunities that could increase housing availability, 

such as cohabitation and vacant commercial space
• Developing technical assistance and training to support the removal of local zoning 

barriers related to zoning, land use policy, regulations, and planning
• Increasing funding for the NH housing champion designation program
• Assessing current fair housing practices to create strategies that increase trust and 

confidence in program administration
• Enhancing local community outreach, including expanding access to information 

about solutions to increase local capacity to develop housing
• Ensuring that we are capturing and sharing coordination of care best practices 

through the development of the training library
• Continuing to incorporate the voice of those who are experiencing homelessness 

into our work
• Developing recommendations to the Legislature for organizational changes to the 

Council.

GETTING IT DONE: OUR IMPACT

√ InvestNH has provided $100 million to support the development of more 
affordable housing and the infrastructure needed to support those units.

√ The New Hampshire Emergency Rental Assistance Program (NHERAP), as well 
as CARES/CRF investments have provided over $300 million in direct rental 
assistance to more than 25,000 Granite State households.  These funds have 
kept people in their homes by making payments to property owners and utility 
companies.

√ The Affordable Housing Incentive Program moved 149 individuals into 
permanent housing, opening more than 58 shelter beds on the Seacoast and 
moving  39 individuals out of unstable housing situations since January 1, 
2022.
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GETTING IT DONE: OUR IMPACT

√ New Hampshire Housing is financing 40 projects comprising over 2,000 new 
units in some stage of development or construction.

√ Over $30 million in ARPA, SLFRF, and CARES/CRF funds have been provided to 
support emergency and temporary housing, including cold weather solutions 
for this season.

√ Last year, CDFA financed Initiatives that rehabbed, preserved or created 521 
housing units and additionally assisted 94,799 people with public services 
including with housing supports. 

√ DHHS will invest  $4.5M of HCBS reinvestment funds to replicate Healthcare 
for the Homeless statewide. 

GETTING IT DONE: OUR IMPACT

√ DHHS using additional HCBS Reinvestment funds put $12M towards 
supportive housing production, increasing bed capacity by 114 beds 
statewide.

√  The 3 Continuums of Care through regular governance meetings have 
now developed the same Coordinated Entry policies and procedures and 
prioritization list ultimately coordinating resources.

√ Data sharing agreements have been established for case conferencing.  

√ DHHS has increased collaboration between the Division for Behavioral 
Health and Homeless Services 
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GETTING IT DONE: OUR IMPACT

√ Funded by a two-year, $2.2 million grant through HUD’s Youth Homelessness 
Demonstration Program (YHDP), The Youth Success Project (YSP) collaborated statewide, 
growing into a larger organization comprised of young people who have experienced 
homelessness and housing instability in New Hampshire without a parent or guardian.

√ The first New Hampshire Housing Caucus was established within the Legislature to 
educate and inform lawmakers about the necessary steps to increase housing availability 
and stability for New Hampshire’s citizens, businesses, and communities.

√ Months of regional collaboration, surveys, workshops, and stakeholder interviews are 
leading to the completion of New Hampshire’s Regional Housing Needs Assessment. The 
results will provide local decision-makers with tools, recommendations, and strategies to 
address housing issues in their communities. The assessments are anticipated to be 
completed in March 2023.

GETTING IT DONE: OUR IMPACT

√ In the Spring of 2021, the Council piloted a Community Mapping initiative with the City of 
Keene.  The project brought together service providers and other stakeholders in the region 
to improve coordination between agencies providing services to unhoused residents as 
well as homelessness prevention and housing stability. The program has since been rolled 
out into other communities across the State.

√ On October 25, 2022, over 225 key stakeholders in housing and homelessness from 
across the State of New Hampshire convened in Concord to collaborate and share local 
trends in housing and homelessness.
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GETTING IT DONE: EXAMPLE

Read the full Action Plan, Annual 
Reports, and all detailed 
recommendations and strategies 
on the Council website 

www.nhchs.org
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