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Overview of the KY BoS CoC
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(118 Counties)

KY-500: Kentucky Balance of State 
Continuum of Care (KY BoS CoC)

• Covers 118 of 120 Counties

• Governed by KY BoS CoC Advisory Board with leadership elected from 6 regions

• Coordinated Entry system operates via 15 subregions called Local Prioritization Communities, 
but KHC makes referrals to available housing resources

• Strong collaborative relationship with Zero V (formerly the KY Coalition Against Domestic 
Violence) and its member agencies

• 2024 PIT Count:  2,678 persons experiencing homelessness (1,039 unsheltered)

• FFY 2023 CoC NOFA- 57 projects, $15,384,275

• FFY 2022 CoC SNOFO: 21 projects (11 Rural, 10 Unsheltered), $11,419,064

• FFY 2024 ESG Formula: $2,669,926 (Application scoring underway- 36 FFY23 subrecipients)

• FFY 2024 HOME TBRA allocation:  $2,903,278 [14 subrecipients (alternating 2-year awards- 

 10 different subrecipients in FFY23)]
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KY BoS CoC Local Prioritization Communities for 
Coordinated Entry 

(

Pandemic Funding Proved Prevention & 
Homelessness Response System 

Enhancements Work!
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Emergency Rental Assistance &
Eviction Diversion Program

Healthy at Home Eviction Relief Fund (HHERF)
 

• Phase I: 9/2020-1/2021 using state CARES Act Coronavirus Relief Funds

– 4,140 rental assistance payments in 105 counties totaling 
$14,627,612

• Phase II: 2/2021-2/2023 using state ERA1 and ERA2 funds

– 78,146 payments for 58,110 renter households totaling $251,686,761 

• 50,128 Rent payments: $226,201,696 

• 24,917 Utility payments: $24,917 

• 3,101 Housing Stability payments $465,150 

• Added Jefferson County (Louisville) after city exhausted their ERA2 funds 
before receiving reallocation 
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Healthy at Home Eviction Relief Fund (HHERF)
 

• Paid past due rent and utilities plus three months future assistance up to 
18-month cap.

• Data sharing agreement with Administrative Office of the Courts ensured 
we had notice of all evictions (Forcible Detainer Complaints) filed in 
Circuit Courts 

– Informational flyers sent to landlords and tenants

– This established relationship with court system needed to launch Eviction 
Diversion Program.

Team KY Eviction Diversion Program 
118 Counties

 • Launched as a sub-program of HHERF in January 2022
– Served 2,822 households

• Relaunched as a stand-alone program in April 2023 after HHERF program 
ended.

• Direct outreach to landlords and tenants with active eviction cases

• Court Liaisons provide in-court services in 7 counties and targeted 
outreach in 10 more.

• Outreach team researches contact info for tenants and landlords in other 
counties.
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Team KY Eviction Diversion Program 
 • Provides up to 3 months past due rent and 1 month future rent if 

landlord withdraws Forcible Detainer Complaint and allows tenant to 
remain in unit.

• Evicted tenants are eligible for a TeamKY-EDP Emergency Relocation 
Voucher

– Payment of security deposit and 2 months future rent to a new landlord

• Will operate until ERA2 funding expires 9/2025

• 4/13/2023 – 8/31/2024:
– 1,092 eviction cases withdrawn upon payment of assistance

– 828 Relocation Vouchers issued, 300 used

– $4,509,356 provided in rental assistance

Pandemic Funding Greatly 
Expanded Homelessness 

Response System
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Challenges Pre-Pandemic
• Gaps in coverage

o Shelter and rapid re-housing not available throughout KY BoS CoC. 
Largest gaps in Western Kentucky

• Partner Capacity

o Some really strong partners with strong adherence to scientifically-
based best practices; others lack staffing, knowledge of or adherence 
to Housing First and low-barrier shelter standards

• Lack of available units for voucher holders

• Funds availability, especially for shelter, street outreach, and rapid         
re-housing (appx. $2.6M annual ESG funding for 118 counties.)

ESG-CV
An Opportunity for System Transformation

• KY BoS ESG CARES Act (ESG-CV) Funding: $23, 631,992
o A 900% increase over annual ESG formula allocation (appx $2.6M)

o Funds fully expended in June 2024.

• Homelessness Prevention ($3,726,010.41 spent)

• Emergency Shelter
o Appx. $2M to reimburse shelters for COVID 19-related costs, such as hotel/motel rental, additional 

shelter space, PPE/isolation, renovations, additional staff costs to increase shelter operating hours.

• Rapid Re-Housing/Street Outreach 
o $11,904,313 spent on RRH

o For the first time ever, each LPC had full RRH coverage and 13 LPCs had Street Outreach coverage.  

• Training
o Used ESG-CV to engage Org Code Consulting to provide on-going system-wide and targeted agency 

training, site visits and weeklong intensive training events: March 2022 End Homelessness Week & April 
2023 KY-WV BoS Summit to Prevent & End Rural Homelessness.  (We continued KY-WV Summit in 2024 
using CoC Planning)
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ESG-CV Prevention Activities

• $3.7M in ESG-CV enabled the BoS CoC to engage in 
substantial homelessness prevention activities statewide
– Total FFY20 ESG formula allocated to prevention only $116,129

• 795 households served through 12/31/2023

• How did we maintain this infrastructure after ESG-CV 
ended?

KY-ERA2 Partnership Program 
for Homeless Services

• Funds to sustain ESG-CV capacity for Rapid Re-Housing & 
Prevention

• 17 subrecipient grants (regionally allocated): $21,225,190 

• Funds available through fall 2025
• Clients served through August 2024

– ERA2 Prevention – 928 households
– ERA2 RRH – 680 households

• $10,998,111 expended
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SNOFO to Address 
Unsheltered & Rural Homelessness

• 21 projects funded (11 Rural, 10 Unsheltered): $11,419,064
o 9 Street Outreach

o 3 RRH

o 6 Permanent Supportive Housing

o 1 Supportive Services Only

o 1 HMIS Grant

o 1 Planning Grant

• Total number of non-CoC/non-ESG LEVERAGED Units= 115 

      (using HOME TBRA, HOME-ARP/LIHTC, HCV)

• Total amount of LEVERAGED healthcare services= $5,076,049

HOME-ARP Street Outreach

• Continued ESG-CV Street Outreach programs that did not 
receive SNOFO funding

• 8 subrecipient agencies with regional service areas

• Funding allocated to support program though conclusion of 
HOME-ARP in 2030
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Strengthening Permanent Housing 
Access and Supports

Specialized Vouchers 

 Housing Connector Team 

Padmission Landlord Engagement & 
Housing Search Tool

Increase in KHC Special Purpose Vouchers 

HCV Special Program

Additional 

Vouchers

Allocation 

Date

Requires BoS CoC 

Collaboration?

Mainstream: Non-Elderly Disabled 60 Aug. 2020 No

Mainstream: Non-Elderly Disabled 200 Jul. 2020 Yes

Mainstream: Non-Elderly Disabled 100 Mar. 2021 Yes

Emergency Housing Vouchers 257 Jul. 2021 Yes

Stability Vouchers 25 Apr. 2023 Yes

• Referrals come from CoC for all but a small selection of Mainstream vouchers
• Prioritize those with lower services needs on time-limited vouchers and PSH 

clients ready to “move on.”
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EHV- PHA and CoC Coordination 
CoC- KHC Housing Contract Administration 

• Establish Order of Priority for Referrals to EHV 
program 

• Assessing eligible households for EHV and 
services, if needed.

• Referring eligible households to the PHA for EHV. 

• CoCs may also assist referred households in 
completing and obtaining necessary 
documentation for the EHV application process.

PHA- KHC Tenant Assistance Program 

• Review applications, certify program 
eligibility, conduct annual recertifications 

• Conduct HQS Inspections and approve 
units for leasing and contracts.

• Determine amounts and pay Housing 
Assistance Payments to LLs

• Monitoring program performance and 
compliance of participants and owners.

The Case for Housing Connector Team 

Lessons Learned 

• More vouchers doesn’t necessarily mean automatic win! 

• Tight markets- increasingly high rents, low vacancy rates 

• Long and difficult HCV Processes due to federal regulations and requirements

• Lack of capacity from referring agencies 

• CoC agencies, PHAs, landlords and client households all speak different languages

• The CoC prioritized categories of eligible households that tend to face more barriers, 
mirroring out Coordinated Entry System priorities.  

*#s from September, 2021- used to make the case for the HCT 
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Housing Connector Team  

• Launched with hiring of program manager in Feb. 2022 who then hired and 
trained team

• Initially funded using ERA2
• 5 regionally-located Housing Connectors 
• Boots on the ground approach

– Going into community to complete program briefing/ paperwork / documentation 
with households 

– Go to landlords and to build relationships

• Liaison between voucher holder, Case Manager, & KHC’s HCV Department 
• Work closely with all parties from referral to lease up and after (including 

recertifications).

HCT Housed in the KY BoS CoC
• Trained in best practices in homeless and housing Services. 

o Mental Health First Aid
o SOAR
o Trauma Informed Care

• Trained in landlord outreach/negotiation 
• Understand the systems client households are navigating 

o social service agencies, mainstream benefits, homeless/ housing 
services providers in local area  

• Conduct HQS inspections if HCV program inspectors need 
assistance
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HCT by County 

Connector Team Impact Through FY24

• Assisted 1,564 households
• Mainstream vouchers fully leased.
• EHVs 72% leased up but all vouchers issued
• No longer accepting referrals for EHVs and Mainstream.
• 24 of 25 Stability Vouchers issued (6 leased)
• Connectors assisting Mainstream and EHV clients with 

recertifications (136 households in FY 24)
• Connector Team is now funded in 99 counties via Rural SNOFO. 

• ERA2 still supports work in urban counties through Sept. 2025
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Padmission
• Web-based platform designed for landlord engagement and housing search  

assistance: https://www.padmission.com/

• Assists public housing authorities and homeless services organizations that 
manage landlord relationships, assists voucher holders in their housing search, and 
publicizes landlord’s available properties in real time.

• No fees for landlords or service providers

• KHC’s goal is to provide our partners this user-friendly platform for landlord and 
property management companies to list vacant units for easy accessibility, 
communication with potential renters and quick unit occupancy. 

• All KHC voucher holders (across our numerous rental assistance programs) and 
program case managers are provided access to Padmission to conduct housing 
searches across the state. 

• Partnership between KY BoS CoC and KHC’s Tenant Assistance Programs (HCV in 87 
counties)

Padmission- Where we are now

• Current # of Property Managers/Landlords: 289

• Total # of participating units: 2,829

• Still growing network of participating landlords

• KHC Housing Navigation Specialist conducting in-person outreach 

and training across the state

• Will soon be mandating LIHTC property participation
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What does the future hold?

KHC Contacts
• Curtis Stauffer, Managing Director - Housing Contract Administration

cstauffer@kyhousing.org  or 502-874-5329

• Kenzie Strubank, Assistant Director - Homeless Programs

kstrubank@kyhousing.org or 502-601-0026

• Samantha Young, Housing Connector Team Supervisor

syoung@kyhousing.org or 502-219-7005   

• Tracy Gentry, Housing Navigation Specialist (Padmission)

tgentry@kyhousing.org or 502-237-8436

• Wendy Smith, Deputy Executive Director - Housing Programs

wsmith@kyhousing.org or 502-605-1336
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Questions?
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