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Why Should States Grow Nonprofit Developer Capacity?
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• Nonprofit developers may play a vital role in addressing the 
affordable housing by leveraging their mission-driven approach, 
access to funding, community engagement, and commitment to 
long-term affordability

• Nonprofit developers may face barriers to entry, due to:
o Difficulty establishing strong balance sheet
o Complexity of funding programs, including LIHTC
o High insurance costs
o High lending costs
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• Proactively
State can provide or sponsor 
targeted training and professional 
development for non-profit 
organizations at any time

• In response to a specific, 
emergent situation
When emergencies are declared, 
such as natural disasters or in 
response to health and/or 
homeless emergencies

• With an influx of resources
When new resources are 
requested or become available, 
sometimes in response to an 
emergency:
o CARES Act

o American Rescue Plan

o CDBG-DR funds

When should States Support Nonprofit Developer Capacity 
Growth?



Illinois Housing Development Authority

Next Gen Capacity Building Program

IHDA Next Gen Capacity Building Program Inspiration

6

• IHDA saw the same developers bringing similar housing deals year 
after year

• Developed a desire to diversify the developer pool to be more 
representative of the general population and the population 
served by affordable housing

• Wanted to make information available about how to access 
resources

• Goal: to expand and diversify developer pool across the board



Demographic Disparity Between Population and Developer 
Leadership
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Urban Institute: Housing Developers in Chicago Examining Trends by Race 
and Gender Brett Theodos, Jorge González-Hermoso, Cole Campbell, and 
Noah McDaniel August 2024
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LIHTC
Participation 
Challenges 
for BIPOC 

Developers

Lack of curated, ongoing support over long 
development timeline

Lack of access to capital

Lack of access to LIHTC-specific 
knowledge and networks



Next Gen Capacity Building Program Basics
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Set aside $5 million of Affordable Housing Trust Fund Bond proceeds

Designed program to provide three facets of support to BIPOC for-
profit and non-profit developers

1. LIHTC and housing development training

2. Pre-development loans for early project costs

o Non-recourse, unsecured, interest free

o Repaid if project secures financing

3. Curated technical assistance for each team / project plan

Next Gen Capacity Building Program Basics: IHDA Actions
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QAP Changes
o Specific points for BIPOC participation in developer entity

o Non-profit and for-profit
o Established expectations for participation in joint venture

Increased availability of staff

Increased outreach with a focus on including diverse perspectives 
across many areas including hiring, procurement, and technical 
assistance

Published Request for Proposals seeking a CDFI partner for Next Gen 
Capacity Building lending and technical assistance



Next Gen Capacity Building Program
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• Selected Local Initiatives Support Corporation (LISC) as CDFI partner
o TA and Training - $1.4M
o Revolving Loan Fund – $3.4M

• Statewide Application and Outreach
o First application released in October 2023

• Training
o 9 months of training, roughly 2 full days each month, mix of live/virtual
o First several sessions are a firehose of information, a lot of reference materials
o Train participants to research answers in materials provided and elsewhere

• Technical Assistance
o Individual TA assessments by LISC
o Released public RFP for local TA providers: 50% are BIPOC

First Cohort of Next Gen Capacity Building Program
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• Participation
o Received over 100 applications for 15 slots

Application asked about general development and project financial 
experience, balance sheet data

o Expanded to allow 23 participant entities

• Training
o First cohort’s 160 hours of training will conclude in October 2024

• Technical Assistance
o LISC will use TA assessments to develop individual TA plans
o Each entity will receive 15-20 hours of tailored TA, with the goal to teach the 

steps needed to be ready to submit a LIHTC application

• Lending will begin in Fall 2024
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Participation
Will cap next cohort to 15 
participants
Next application will ask for more 
demonstration of skills – some first 
cohort applicants were not entirely 
truthful 
Identified 3 tiers based on timeline 
for readiness to apply for LIHTC:

2 years
5 years
10 years

Training and Technical 
Assistance

Labor intensive and expensive on a 
per developer basis

IHDA was flush with funds during 
COVID – that money is now gone
Executive champion is crucial

Shifting Legal Landscape

Program was in planning phases 
when Supreme Court issued 
Affirmative Action decision - BIPOC 
preference vs. requirement

Challenges and Lessons Learned

What Comes 
Next?

• Networking
o Members of current cohort are organically 

making connections and developing 
professional support networks

o IHDA intends to nurture this momentum with 
quarterly networking events for Next Gen 
alumni

• Lending – Available Fall 2024
o LISC will oversee $3.4 million loan fund
o Available predevelopment funds as Next Gen 

participants refine project concepts and 
undertake development

• IHDA is learning as they go, and will 
continue to refine the program with future 
cohorts


