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State of California Role

* Cal ICH defines policy, HCD administers programs

* Key State Funded Programs include Homeless Housing
Assistance and Prevention (HHAP) Grant and Encampment

Resolutions Fund (ERF) Program

* Through these programs, the State provides more than 3

times our Federal Funding for Homelessness
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Governor’s Directive

Executive Order N-1-24

What it is What it isn’t
Directive for state An order to immediately
departments to develop clear all encampments on

internal policies to urgently state property
and humanely address

encampments on state A dertoi imindl
property n order to issue crimina

citations for camping on
state property
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Oakland’'s Encampment
Management Policy (2020)

* Encampment Management Team

* Qutreach, Shelter Offers (Required), Resources, and Services

* 72 hour Noticing Requirements For Encampment Interventions (Cleaning,
Partial or Closures, and Health & Hygiene)

*« Cannot Criminalize Based On Status As a Homeless Individual

» Designates High and Low Sensitivity Areas

» Storage of Property - Bag and Tag
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Miralle Settlement (2022)

+ 7 Day Noticing Requirement for Closures
* Re-closures 72 hour Noticing
* 72 Hour Noticing Requirement for All Other Interventions (Deep
Cleanings, Partial and Full Closures, and Health & Hygiene)
* 90 Day Storage Requirement
* Post Property Retrieval Storage Location, Hours and Information
* Inventory and labeling
« Take Weather and Air Quality Into Account When Executing Encampment
Interventions (Rain - 1.0 inches or more, Extreme Heat - 90 degree or more

or below 42 degrees, Air Quality 201 or higher) %‘&Wy/@/
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Scale of Oakland'’s
Unsheltered Homelessness

2022 vs 2024 PIT Count Oakland
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Encampment Growth in Oakland
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Oaklands Unhoused:

Diverse Needs
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Category Number Percentage of Unhoused
Chronically Homeless 1,346 26.63%
Children (<18) 162 3.20%
Young Adults (18-24) 513 10.15%
Veterans 243 4.81%
Adults with Serious Mental lliness 1,131 22.37%
Adults with a Substance Use Disorder 571 11.30%
Adults with HIV/AIDS 70 1.38%
Total 5,055 100%
Source: 2022 PIT Count \\\\E%(\(\%%\é@} C Y O
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Diverse Housing & Supports

Interim Housing/Spaces
* 1,219 emergency shelter & transitional housing beds
+ 281 Safe RV Parking spaces

Permanent Housing

* 599 homeless units and 1,931 total affordable units built since
2019

* 953 new homeless units will come online by 2030

Rapid Rehousing

*+ 277 households supported to obtain and maintain housing

annually
Outreach/Hygiene
* Maintain EMT support, outreach, hygiene, mobile showerg\\\w«{yﬁ/
Homeless Prevention %@ CITY OF
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« Supports 985 households to remain housed (since July ‘23)

Oakland & Alameda County
Home Together 2026 Goals

Prevent Connect Increase Strengthen
homelessness for our people to shelter and housing solutions coordination,

residents needed resources communication and
capacity

o Address racial disparities * Expand access in key ¢ Create more deeply ¢ Use data to improve
to prevent racially neighborhoods and affordable housing outcomes and track racial
disproportionate inflow continue improvements to opportunities equity impacts
into homelessness Coordinated Entry o Create dedicated « Improve messaging and
* Focus resources for ¢ Add additional non- affordable housing information availability
prevention on people congregate shelter subsidies and shallow o Build infrastructure to
most likely to use their inventory subsidies support and monitor new
homes * Prevent discharge from ¢ Add new slots of Rapid and expanded programs
¢ Rapidly resolve homeless mainstream systems to Rehousing
episodes homelessness ¢ Reduce entry barriers to
® Prevent returns to * Lower programmatic housing and ensure racial
homelessness barriers to crisis services equity in referrals and
placements &W«(ﬂ/
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Continual Improvement

*» Oakland Homelessness Strategic Action Plan

* Home Together 2026 Refresh with County of Alameda & COC

HUD TA- Unsheltered homelessness systems with focus on racial
equity
* Measure U and future bond Measures

* Housing and Homelessness Merger Q
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Thank you!

shauswald@oaklandca.gov

OAKLANDCA.GOV
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