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Thomas Hartman, Bureau Chief, Business Economic Recovery,
Office of Long-Term Resiliency

September 16, 2024

Agenda

® Introductions

® Hurricane lan Timeline

* Allocation Breakdown

® Hurricane lan HRRP Outreach
* First Completions Highlights

® Lessons Learned
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September 28, 2022
Hurricane lan made landfall
in Cayo Costa, FL

O

December 18, 2023

HUD Grant Agreement
executed
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April 1, 2024
Rebuild Florida Hurricane
lan Housing Repair and
Rej Program
taunched

December 29, 2022

o

November 9, 2023

— 0

June 15, 2024

@eneral Coptractors:

March 15, 2023
HUD announced the state of
Florida would receive $910
million in COBG-DR funding

(@)

September 13, 2023

FloridaCommerce submitted
the State Action Plan to
HUD for approval

o

July 12, 2024

First home assignments
made

May 18, 2023
HUD published Federal
Register formally
annolincing the allocation of
CDBG-DR fur d
regulations

(0]

August 12, 2023

Public comment period
ended

o

August 5, 2024
First home com
Paim B

Allocation Breakdown

®* On April 1, 2024, FloridaCommerce announced more than
$910 million available in funding to support Floridians
following Hurricane lan.

ommerce posted
State Action plan
for a 30-day public comment
period

o

September 28, 2024

ersary of

® 5542 million to the Housing Repair and Replacement Program.

Category

Total

Remaining
Unmet Need

% of Unmet
Need

Program
Allocation
Amount

% of Program
Allocation

$0 N/A $45,531,200

$0 N/A $20,000,000 2.2%
$1,886,005,587 75.48% $762,962,194.10 83.8%
$356,895,566 14.28% $82,130,605.90 9%
$255,882,538 10.24% $0 0%

$0 -% $0 0%

$0 -% $0

$2,498,783,691

$910,624,000
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Hurricane lan HRRP Outreach

* Forty Hurricane lan-impacted
county visits

* Twenty-four stakeholder
listening sessions

* Fourteen community and
stakeholder workshops

* Two Public Hearings
7 Rebuild Florida Centers
120 Outreach Events

First Completions Highlights

* Sandra T. in Palm Bay, completed
on August 5

“I would like to thank
EVERYONE from the bottom of
my heart at Rebuild Florida for
putting together a great plan to

fix things in my home that really
need to be taken care of. They

were all very professional,
courteous and knowledgeable...
The crew did a great job on all
aspects of the construction!"
-SandraT.
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Applications Active
Received Applications

# of Attendees

Numbers as of 8/29/24 '
5 : '

* Wesley P. in Punta Gorda,
completed on August 8

“The team at Rebuild Florida has
been a tremendous help to my
family with the construction of

my home and the repair of areas

of my house that | had to put on
hold to finish. Thank you,
Rebuild Florida, for helping
families like mine and doing
wonderful things in the
community to restore back
homes!“
- Wesley P.
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Lessons Learned

* Managing Expectations

* Contractor Oversight

Questions and Answers



Contact Us

Thank You.

If you have questions or comments about this
presentation, please contact us.

Office of Long-Term Resiliency
@ Hurricanelan@RebuildFlorida.gov

Justin R. Domer, Deputy Secretary

Justin.Domer@Commerce.fl.gov

Thomas Hartman, Bureau Chief
Thomas.Hartman@Commerce.fl.gov
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