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Briefing with HUD Senior Officials - OAHP Updates
COSCDA Annual Conference – September 18, 2024
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• HOME
• FY 2023 Appropriated: $1.5 billion
• FY 2024 Appropriated:  $1.25 billion
• FY 2025 Request:  $1.25 billion

• House:   $500 million
• Senate:   $1.425 billion

• FY 2026 process is underway

Appropriations and Budget
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• HUD developed and published a proposed rule for HOME Program to modernize 
and streamline HOME within statutory constraints, including:
• Simplify HOME rental housing requirements and align with LIHTC and other 

HUD programs
• Simplify TBRA administration and make TBRA work better for tenants, 

landlords, and PJs
• Simplify homebuyer programs
• Modernize maximum per unit subsidy limit and incentivize green building
• Improve availability and capacity of CHDOs
• Establish community land trust definition and provide preemptive purchase 

right

HOME Proposed Rulemaking
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• Published in the Federal Register on May 29, 2024
• Public comment period ended on July 29, 2024
• Roll out materials published on HUD.gov and HUD Exchange
• 109 commenter letters received, in addition to comments offered 

though 6 Listening Sessions held in June and July

• Final Rule anticipated this winter

HOME Proposed Rulemaking
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• HOME Homebuyer Program training series
• 5-week series targeted to HOME PJs providing homeownership assistance 
• Local PJ cohorts to promote peer learning, cross-collaboration to address local issues 
• Ensures PJs understand key regulatory requirements related to designing HOME homebuyer 

assistance programs 
• Includes required reading, live webinar sessions, prerecorded training content, peer-to-peer 

discussion forums, case studies, and other exercises
• Completed cohorts in San Francisco, New York and Pittsburgh in 2023 and Greensboro, 

Nashville, and Atlanta in 2024
• Registration open for Texas PJs - October 9-10 in San Antonio
• Registration is announced through your Field Office

HOME Technical Assistance
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HOME Performance, Reporting, etc.
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1. Expiring 2016 HOME grants (last day to draw 9/26/2024)
2. Timely Project Completion 
3. 2015 HOME Grant Closeout (deadline 9/30/2024)

Top 3 Performance Concerns
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• 2016 HOME grants expire this September (2024)
• Last day to draw funds is September 26th 

• Funds not expended are recaptured by the US Treasury
• Even funds committed to projects
• No waiver or other remedy

• 79 PJs lost $3.9 million of unexpended 2015 funds
• Amount increased nearly 300% from 2021 (2014 grants)

  

  

Performance Concern – Expiring HOME Grants

Year Unexpended Funds Number of PJs

2015 $3,919,245.46 79 

2016 $17,139,939.47 187 
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• Funds must be committed before they can be expended
• Currently $10.8m of $17.1m unexpended funds are uncommitted

• 63% of unexpended funds remain uncommitted

• What can you do?
• Commit/expend admin funds ($638K / 30 PJs)
• Move funds out of CHDO set aside ($3.5m / 64 PJs)
• Move funds out of general subgrants ($1.3m / 12 PJs)
• Move funds (swap) with projects that are funded with more recent funds that are 

spending more quickly

• You’re running out of time!

Performance Concern – Expiring HOME Grants
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• Appropriations laws for last several years permit CHDO set-aside funds 
that remain uncommitted 24 months after HUD's obligation of a PJ's 
HOME grant to be used for any eligible HOME activity
• Currently, applies to most available 2021 and earlier HOME grants

• b/c they were obligated in 2021 + 2 years
• OAHP must make manual changes in IDIS
• Contact your Field Office with request, they will work with OAHP
• Process is quick!
• OAHP issued HOMEfires v.18 n.1 in July 2024
• 2016 CR funds moved out of CR subfund to EN – may help expiring funds

CHDO Appropriation Provision Reminder
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• Four-year project completion requirement 
• Currently 276 activities / 102 PJs in noncompliance

• Significant increase in noncompliance

• HOME projects must be completed within 4 years of commitment
• 1-year extension is possible upon request (before deadline)
• PJ must repay funds disbursed for projects not meeting requirement

• See Notice CPD-20-01: Four-Year Completion Requirement for 
HOME-Assisted Projects for more information

Performance Concern – Timely Project Completion
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https://www.hudexchange.info/resource/7174/homefires-vol-18-no-1-chdo-set-aside-suspension/
https://www.hudexchange.info/resource/5964/notice-cpd2001-four-year-completion-requirement-for-home-assisted-projects/
https://www.hudexchange.info/resource/5964/notice-cpd2001-four-year-completion-requirement-for-home-assisted-projects/
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• 2 CFR part 200 requires all grants to be closed out within 1 year from 
the end of the period of performance 

• This means that all 2015 HOME grants must be closed out by 
September 30, 2024

• As required by 2 CFR part 200, if the 2015 HOME grant is not closed 
out in IDIS by this date, HUD:
• HUD will unilaterally close the grant out in IDIS & LOCCS
• May report the PJ’s inability to close out the grant to the Federal Awardee 

Performance and Integrity Information System (FAPIIS)

Performance Concern – HOME Grant Closeout
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• Status of 2015 HOME grant closeout:
• 637 total grants
• 103 grants closed
• 392 grants eligible to be closed
• 142 HOME grants cannot be closed (due to open activities or vacant units)

• Ensure your grant is ready to closeout  
• Complete activities with 2015 HOME funds committed/expended
• Enter beneficiary data for these activities
• Ensure all CPD monitoring findings, IG audit findings, and/or SAA findings are closed
• Initiate the closeout process in IDIS – “Closeout” button on the grant screen

• Webinar held on January 24th (recording on HUD Exchange)
• HOMEHTFcloseout@hud.gov

Performance Concern – HOME Grant Closeout
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mailto:HOMEHTFcloseout@hud.gov
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HOME-ARP Program
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• There are currently 
661 open HOME-ARP 
activities.

• Most are supportive 
services activities.

HOME-ARP Program Status

26%

5%54%

15%

Open Activities

Rental Noncongregate shelter Supportive services TBRA
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• Of the 661 open and 
81 completed HOME-
ARP activities most 
funds are committed 
to rental activities.

HOME-ARP Program Status

57%
14%

25%

4%

Funds Committed to Open & Completed Activities

Rental Noncongregate shelter Supportive services TBRA
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HOME-ARP Program Status

Tenure Type Last Week (9/9/2024-
9/15/2024)

Fiscal Year 
(10/1/2023-
9/30/2024)

Cumulative To Date 
(Up to 9/15/2024)

Rental Units Completed 10 133 151
Non-congregate Shelter Units Completed 9 10
TBRA Households Assisted* 25 672 2,163

Last Quarter 
(4/1/2024-6/30/2024

Fiscal Year 
(10/1/2023-
9/30/2024)

Cumulative To Date 
(Up to Quarter 

Ending 6/30/2024)

Supportive Services Households Assisted (Unique 
Households Assisted)*

17,836 (8,783) 47,411 (28,040) 61,166 (39,124)

* Includes open and completed activities
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• Phase 1: Virtual Clinics - substantial amendments, referral methods, Qualifying 
Populations (QPs), and preferences with breakouts by cohorts (States, consortia, 
small, medium and large PJs) [completed]

• Phase 2: Program Launch and Implementation virtual clinics [underway]
• Documenting QPs – September 24th – 2:30 PM EDT
• Soliciting Projects That Meet HOME-ARP Requirements – October 10th – 2:30 PM EDT

• Phase 3: Activity-specific in-person clinics [starting soon]
• Quarterly Office Hours with OAHP [most recent was last week (9/10/2024)]
• Questions to HOMEARP@hud.gov  

HOME-ARP Technical Assistance
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On HUD Exchange now:
• HOME-ARP Allocation Planning Roadmap Handout
• HOME-ARP Effective Administration of Funds Handout
• HOME-ARP Path to Allocation Plan Acceptance Handout
• Qualifying Populations “At-A-Glance” Handout

Coming soon:
• Timely Expenditure: Is Your Community Spending HOME-ARP Funds?
• Engaging Interested Parties and Referral Methods
• Reporting/Telling Your Story

TA Products – Resources for Elected Officials
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mailto:HOMEARP@hud.gov
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Housing Trust Fund
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• HTF
• Not appropriated funds

• Funds from GSEs deposited into the HTF annually
• FY 2023 Allocated: $382,361,726.94 
• FY 2024 Allocated: $204,905,186.28 

Amount Available to Allocate and Budget
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• HTF Risk Analysis Protocol - 
• Published as an update to CPD Risk Analysis Notice (CPD 23-08)

• Establishes risk factors and scoring rubric for each grantee and program by HUD Field 
Office

• Determines which grantees/programs are monitored each year

• HTF Monitoring Exhibits
• Will be published as a revision to CPD Monitoring Handbook

• Currently under legal review
• Monitoring to commence in FY 2025

HTF Risk Analysis and Monitoring
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• GAO conducted lengthy, in-depth review
• Production rates, costs, etc.
• Grantee allocation practices
• HUD oversight and risk assessment

• Report issued on August 8, 2023 
• GAO Report 23-105370 “Improvements Needed in HUD's Oversight of the 

Housing Trust Fund Program”
• Included 5 recommendations for HUD 
• HUD has closed 2 of the 5 recommendations

• National production report and explanation
• Final draw for 120 days or more

GAO Evaluation of Housing Trust Fund
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Other Topics
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Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, as amended (URA) - Rule Update

• URA is a cross-cutting federal law which establishes minimum standards 
for real property acquisition and relocation when federal funds are used 
for acquisition, rehabilitation, or demolition. 

• In HUD’s program portfolio - primarily applicable to community 
development and housing programs in CPD, PIH, Housing, and Lead 
Hazard Control and Healthy Homes.

• U.S. Department of Transportation/Federal Highway Administration is the 
lead federal agency - published a new URA rule on May 3, 2024, with an 
effective date of June 3, 2024.
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Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, as amended (URA) - Rule Update

• HUD is working on implementation guidance on when HUD funded 
projects must comply with the new rule requirements.

• The new rule will require conforming changes to HUD program 
regulations, policy guidance, training, technical assistance, etc.

• PJs should familiarize themselves with rule changes that may impact 
current, planned, and future projects that include acquisition, 
rehabilitation, or demolition.  PJs are encouraged to review their internal 
project planning materials, including related policies and procedures to 
determine compliance.

28

• Stay tuned for upcoming webinars and trainings.

• Subscribe to the HUD Exchange RRED listserv for rule 
implementation updates.

• Notifications will be made available on the HUD Exchange Real 
Estate Acquisition and Relocation webpage: 
https://www.hudexchange.info/programs/relocation/  

Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, as amended (URA) - Rule Update
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https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/relocation/
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New Energy Standards (HOME)

• HOME new construction projects subject to energy standards in 109 of 
the Cranston-Gonzalez National Affordable Housing Act of 1990 as 
amended by Section 481 of the Energy Independence and Security Act of 
2007 
• Includes procedures for HUD and USDA to update energy standards

• On April 26, 2024, HUD and USDA issued a Final Determination in the 
Federal Register, 89 FR 33112, that requires the 2021 IECC and ASHRAE 
90.1-2019 energy codes for covered housing
• Effective date: May 28, 2024

• Compliance date for HOME and HTF is 180 days after this effective date 
(November 24, 2024)

30

New Energy Standards (HOME)

• Applies to new construction projects ONLY with commitments on or after 
the compliance date (11/24/2024)

• HUD will provide guidance through the Federal Register Notice that 
implements NPSIRE, and HOME and HTF property standards and 
inspection guidance 

• FYI - Previous codes up until May 28, 2024, were the 2009 IECC and 
ASHRAE 90.1-2007 

29
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Questions?
Peter.H.Huber@hud.gov
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