NCDEQ CDBG-I COSCDA BABA Training 9/24/2024

September 18, 2024
2024 COSCDA Annual Training Conference

Implementing BABA — Next Steps

CDBG-Infrastructure Unit within Division of Water Infrastructure
Colleen Simmons, Program Manager
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What we have done so far

» Local Government and Consultant Awareness

Funding application documents and application training
presentations

Compliance training presentations

> BABA Guidance

History, Applicability, HUD’s phased implementation
Roles and Responsibilities

Tables of materials and products covered by BABA (not
comprehensive)

HUD Waivers Information ﬁ DEQ’\:b
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What we have done so far
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» Procurement and Contract Updates

Solicitation templates for engineering services and
construction bid notice

Updated pre-bid and pre-construction meeting talking
points

Updated required contract provisions / clauses
Subrecipient grant contract / agreement
Engineer contract

Construction contracts and subcontracts
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What we have done so far

» Bid and Design Specs Documents to include BABA
language

Plan and Specs Submittal Checklist
Bid Form

= Bids must identify and list all BABA-covered
projects/materials

Advertisement for Bids template
Instructions to Bidders
Bid Documentation Submission, now includes:
= BABA Certification Statement for CDBG-I Projects

Project Closeout Checklist (construction related!; D E Q:bs
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What we have done so far
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» Certifications Templates

Subrecipient and contractor(s)
Manufacturer compliance certification letters

Support documentation with each construction
pay applications

» Standard Operating Procedures (SOPs) & Internal Forms

Start-up visit form
Inspection checkilist

Pre-construction report letter template
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What we are still working on:

» Relevant SOPs — Engineering, Financial, Project
Closeout updates

» De Minimis, Small Grants and Minor
Components Waivers internal processing and
tracking — include in SOPs

» Program Implementation Manual updates
» Relevant Monitoring Forms updates
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