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Oregon 2020 Labor Day Disasters: 

Addressing Housing Needs When 

FEMA Assistance Ends
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2020 Labor Day Wildfires 
and Straight-line Winds

County

Single-family 
Units

Multi-family 
Units

Manufactured 
Homes

Total 
Destroyed

Homes

Clackamas
62 0 0 62

Douglas
126 0 12 138

Jackson
610 328 1,561 2,508

Klamath
11 0 0 11

Lane
505 0 69 615

Lincoln
65 0 223 288

Linn
71 0 0 71

Marion
629 0 0 633

TOTAL 2,079 328 1,865 4,272

Pre-disaster Housing Conditions and 

Pandemic

Pre-disaster Conditions

• Housing shortage

• Housing cost burden

• Non-conforming/unpermitted 

housing/RVs

• Manufactured homes and parks 

• Urban growth boundaries

• Recession era out-migration of 

builders

Immediate Housing Recovery 
Challenges

• Skyrocketing costs in manufactured homes 

and construction materials

• Limited availability of developable land, 

park spaces, and affordable rentals

• Restricted building season

• Infrastructure limitations in rural areas – 

National Environmental Policy Act and state 

storm and wastewater requirements

• Limited contractor pool in remote 

locations and contractor fraud

Federal Systems Mobilizing Local Support 

for the Long(er) Run

FEMA National Disaster Recovery 
Framework Support

• Oregon Disaster Housing Task Force: State 
Recovery Function 5

• Long-term recovery groups and unmet 
needs committees: FEMA, Voluntary 
Organizations after a Disaster (VOAD)

• FEMA Disaster Case Management

• FEMA Direct Housing Mission and 
manufactured home sales in Jackson, 
Lane, and Marion counties

State Investment: 

More Than a Bridge to CDBG-DR

Oregon Legislature Appropriations

• Extension and expansion of non-congregate sheltering:

•  Hotel conversions and temporary housing through ODHS

• Longer-term housing through $150 million to OHCS

• Wildfire Recovery and Resilience Account:

• 450 households supported with intermediate or temporary housing

• 867 households with full recovery support

• Supplement other OHCS programs:

• 400 new low- to moderate-income rental and homeownership units 

in Jackson, Lincoln, Lane, and Marion counties

Lessons Learned

• Data sharing: Federal, interstate agency 
and local partners

• Local implementation: Leveraging 
community relationships and engaging 
culturally specific organizations

• Anticipate CDBG-DR: Duplication of benefits expectation 
management using non-federal funds for creative 
intermediate housing solutions and flexible, non-specific 
purposes

• Leverage DCM with local organizations: Resulting in 
creative housing navigation
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https://www.oregon.gov/ohcs/disaster-recovery/Documents/WRRA%20Final%20Report_Oct%202023_Final%20%28002%29.pdf

	Slide 1: Oregon 2020 Labor Day Disasters: Addressing Housing Needs When FEMA Assistance Ends
	Slide 2: 2020 Labor Day Wildfires  and Straight-line Winds
	Slide 3: Pre-disaster Housing Conditions and Pandemic
	Slide 4: Federal Systems Mobilizing Local Support for the Long(er) Run
	Slide 5: State Investment:  More Than a Bridge to CDBG-DR
	Slide 6: Lessons Learned

