COSCDA Annual Conference
September 16-18, 2024

At-a-Glance AGENDA COSCDA
Sunday — September 15 Monday — September 16 Tuesday — September 17 Wednesday — September 18
8:00 am 8:30 am 8:30 am
Regional Breakfast Past Presidents Commemorate COSCDA Award Winner
COSCDA’s 50" Anniversary Presentations
10:00 am 9:00 am 10:15 am
Welcome and Opening Plenary Plenary: CDBG Impacts on Breakout Session C
Housing, Homelessness, and Other | (Four Simultaneous Sessions for Each
Mayor Hillary Schieve Community Development Needs Program Area — see agenda for
Keynote: Frederick (Fred) Steinmann 10:45 am options)
Nevada Program Presentation Breakout Session A
g (Four Simultaneous Sessions for Each
. Program Area — see agenda for
Conference Overview options)
12:00 — 4:00 pm Noon 12:15 Noon
Early Registration Opens Box Lunch Pick Up Lunch on Your Own Lunch Banquet
Brian Gordon, Applied Analysis
4:00 pm 12:30 pm 1:45 pm 1:15 pm
COSDCA Board Meeting Mobile Workshop Community Project Showcase Washington Update Briefing
(Nevada Projects)
Neva_da Cares Campus, Reno 3:30 pm 2:00 pm
Village on Sage, Reno - - —
FISH Revitalization Project, Carson Breakout Session B HUD Senior Staff Briefings
City ’ (Four Simultaneous Sessions for Each | (Four Simultaneous Sessions for Each
Program Area — see agenda for Program Area — see agenda for
(Transportation Provided) options) options)
5:30 pm 5:00 pm 3:30 pm
Welcome Reception & Breakout Sessions End Business Meeting and Closing
15t Time Attendee Acknowledgement Remarks
(All Conference Attendees Invited)
6:30 pm 5:30 pm 5:30 pm 4:30 pm
Dinner on Your Own Dinner on Your Own President’s Reception Adjourn
National Automobile Museum, Reno



https://global.gotomeeting.com/join/648777149
https://global.gotomeeting.com/join/648777149
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Conference Agenda

Sunday, September 15, 2024

Time | Session | Location

1:00 - 4:00 pm Early Registration Gallery

4:00 —5:30 pm COSCDA Board Meeting — Open to all conference Topaz 1 Ballroom
attendees

5:30 - 6:30 pm Welcome Reception & Meet and Greet Hideaway
(Light refreshments provided)

All Conference attendees are invited to attend and converse with new and old colleagues in a relaxed, informal
atmosphere.

6:30 pm Dinner on your Own

We encourage you to join your colleagues to explore the many dining options available near the hotel.
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Monday, September 16, 2024

Time

| Session

| Location

7:30 am — 5:00 pm

Registration

Gallery

8:00 — 9:45 am

Regional Caucus Breakfast and Meeting (Full breakfast provided)

COSCDA members from the four regions will meet to discuss organizational issues and initiatives and share

information about regional

developments

Eastern Region
Meeting
Location:
Sage
Meeting Room

Facilitator:

Katherine Easterly Martey
COSCDA Board

New Hampshire

States

Connecticut, Delaware,
District of Columbia,
Maine, Maryland,
Massachusetts, New
Hampshire, New Jersey,
New York, Pennsylvania,
Rhode Island, and

Southern Region
Meeting
Location:
Topaz 1
Ballroom

Facilitator:
Suzanne Barnard
COSCDA Board
Texas

States

Alabama, Arkansas,
Florida, Georgia,
Kentucky, Louisiana,
Mississippi, North
Carolina, Puerto Rico,
South Carolina,
Tennessee, Texas,

Western Region
Meeting
Location:
Pyramid
Meeting Room

Facilitator:
Pauletta Bourne
COSCDA Board
Alaska

States

Alaska, Arizona,
California, Colorado,
Idaho, Montana, Nevada,
New Mexico, North
Dakota, Oregon, South
Dakota, Utah,
Washington, and

Midwestern Region
Meeting
Location:
River Rock
Meeting Room

Facilitator:
Kayla Savage
COSCDA Board
Kansas

States

Illinois, Indiana, lowa,
Kansas, Michigan,
Minnesota, Missouri,
Nebraska, Ohio,
Oklahoma, and Wisconsin

Vermont Virginia, and West Wyoming
Virginia
9:45 —10:00 am Networking Break (Coffee/Tea, No Refreshments) Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.
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Time | Session | Location

10:00 am - noon Welcome and Opening Remarks — Keynote Speaker Topaz 2 Ballroom

Speakers

Mayor Hillary Schieve
City of Reno, Nevada

Frederick Steinmann, Director,
University Center for Economic Development
University of Nevada, Reno

Frederick (Fred) Steinmann, serves as Director of the University Center for Economic Development, University
of Nevada, Reno. Dr. Steinmann will provide remarks on how the Community Development Block Grant is
foundational to all of HUD’s formula programs. He will describe how Nevada’s economy has changed from
gambling-based to technology focused.

Moderator
Alison George, COSCDA President and
Housing Director,

Colorado Department of Local Affairs

Nevada Program Presentation

Key Nevada staff will provide overview and highlights of how the state administers HUD’ entitlement formula
programs. The presentation will focus on the state’s distribution process and primary uses of these federal
funds.

Jessica Sanders, CDBG Program Administrator, Stephen G. Aichroth, Administrator,
Nevada Governor’s Office of Economic Division of Housing,
Development Nevada Department of Business and Industry

3|Page




Time | Session | Location

12:00 —12:30 pm Box Lunch Pickup Gallery

Pick up your box lunch and continue to the lobby to board
buses. Enjoy your lunch on the bus.

12:30 - 5:00 p.m. Mobile Workshop — (Transportation Provided)

Buses will depart at 12:30 pm and return at 5:00 pm. from the Renaissance
Hotel.

Board buses to tour project locations in Reno and Carson City. These projects will include three of COSCDA’s
program areas: Community Development, Housing and Homelessness.

e Nevada Cares Campus, Reno

e Village on Sage, Reno

e FISH Revitalization Project, Carson City

Dinner on Your Own

Tuesday, September 17, 2024

8:00 am — 5:30 pm Registration - Coffee/Tea Service Provided Gallery
8:30 — 9:00 am Past Presidents Commemorate COSCDA’s 50 Topaz 2 Ballroom
Anniversary

In celebration of the 50" anniversary of COSCDA, many of the prior Presidents of the COSCDA Board of
Directors will acknowledge this milestone by providing comments and memories from the past 50 years.

9:00 — 10:30 am Plenary Session - CDBG Impacts on Housing, Topaz 2 Ballroom
Homelessness, and Other Community Development
Needs

This panel presentation will highlight partnerships in Nevada that achieved significant results and particularly
how working together with CDBG resources and CDBG-funded agencies supported those outcomes.
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Speakers

Sheldon Mudd, Executive Director, Northeastern
Nevada Regional Development Authority

Doreen Venturino, Housing Programs Manager, Rural
Nevada Development Corporation

Moderator

Mary Jane Ostrander, Carson City Human Services
Division Manager, Carson City Department of Health
& Human Services

Shari Davis, Director of Rural Economic and
Community Development, Governor’s Office of
Economic Development

10:30 — 10:45 am

Networking Break (Coffee/Tea, No Refreshments)

Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.

10:45 —-12:15 pm

Concurrent Breakout Sessions A

Community

Development Development

Intersection of Climate Change and Community

Topaz 2 Ballroom

With the many new impacts of climate change, there are opportunities to use CDBG in new ways. This
session will focus primarily on CDBG project examples and how those projects are connected to changing

weather-related patterns.
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Speakers

£

Tony Pipa, Senior Fellow, Center Anne Nolin, h.D., Professor, Felicity Lyons Gasser,
for Sustainable Development, Department of Geography, Community Development Branch
Brookings Institution University of Nevada, Reno Chief, California Department of

Housing and Community
Development

Moderator
Kathy Blodgett, Comunity Development & Cindy Stone, COSCDA Board Member and
Revitalization Programs Administrator, Arizona Director, Community Programs,
Department of Housing Maryland Department of Housing and
Community Development

Housing Growing Nonprofit Developer Capacity Sage Meeting Room

Nonprofit developers can play a vital role in addressing affordable housing by leveraging their mission-driven
approach, access to funding, community engagement, and commitment to long-term affordability. This session
will address both CHDOs and other nonprofit developers. This session will examine the opportunities and
challenges to build the capacity of nonprofit developers.

Speakers
: e \
Mollie Kaylor, Avriel Cisneros, Christine Hess,
Director of Housing & Housing Portfolio Manager, Chief Financial Officer,
Community Development, Colorado Department of Local Nevada Housing Division
New Hampshire Community Affairs
Development Finance Authority
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Moderator

Carrie Kronberg, Director, Community Bill Lord, CPM, Housing Program Manager,
Development, ICF Home Program and NHTF
Tennessee Housing Development Agency

Homelessness Upstream Homelessness Prevention Pyramid Meeting Room

Federal agencies and the U.S. Interagency Council on Homelessness (USICH) are focusing on designing
housing and service initiatives that work at going upstream to prevent homelessness from occurring in the first
place. Hear from USICH about this new direction. Also, COSCDA members will share their work and
experience at creating and implementing such efforts.

Speakers
“‘ / A .‘{C‘"’ ) ; g (‘“‘
Tuesday Cool, Federal Programs Curtis Stauffer, Managing Steve DiLella, Director,
Specialist, California Department of Director, Housing Contract Individual and Family Support
Housing and Community Administration, Kentucky Program Unit, Connecticut
Development Housing Corporation Department of Housing
Moderator
: \
Joe N. Savage, Jr., Ph.D., Meredith Vernick,
Senior Regional Advisor, Assistant Division Director,
U.S. Interagency Council on Homelessness Utah Office of Homeless Services

7|Page




Disaster Recovery

Strategies to Jump Start Housing Rehab/Repair

Topaz 1 Ballroom

Disaster recovery efforts are always scrutinized for the delay in responding, with housing needs generally
receiving the most attention by the communities and media. Some states have developed strategies to move
more quickly in implementing housing rehab and repair assistance. COSCDA members will share their
experience and advice on how to rapidly deploy such efforts.

Speakers _

Will Cundiff, CDBG-DR Program
Manager, Colorado Department of
Local Affairs

Jeff Haley, Deputy Executive
Director, Louisiana Office of
Community Development-
Disaster Recovery

Thomas Hartman, Bureau Chief of
Business Operations, Office of
Long-Term Resiliency,
FloridaCommerce

Moderator

Stacy Rodgers, Branch Chief, CDBG-DR Housing
Programs, California Department of Housing and
Community Development

Patrice Clemons, Acting Branch Chief, Disaster
Recovery - Community Development Section,
California Department of Housing and Community

Development

12:15 am — 1:45 pm

Lunch on Your Own

1:45—3:15 pm

Plenary Session — Community Project Showcase
(Nevada Projects)

Topaz 2 Ballroom

Hear presentations that showcase exemplary projects from across Nevada! Speakers will share successful
strategies and outcomes in community development, housing, homelessness, and disaster recovery. Note: DR

project will be from California.
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Speakers

ud
~ R

Nia Girma, Affordable Housing
Advocate, Nevada Housing Division
(Windsor Park Project)

Michele uIIe-aIIauer,
CEO/Chief Strategist,
Winged Wolf Innovations, LLC

Haley Exon, Project Director,
BETterment Community, U.S.
VETS

Cutter Love, Deputy Community
Development Director,
City of West Wendover, NV

Erik Nilssen, Town Manager,
Town of Gardnerville, NV

Joe Harney, Federal Disaster
Recovery Multifamily Housing
Section Manager
California Department of Housing
and Community Development

Moderator

Jessica Sanders,
CDBG Program Administrator,
Nevada Governor’s Office of Economic Development

3:15-3:30 pm

Networking Break (Coffee/Tea, Refreshments)

Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.

3:30 - 5:00 pm Concurrent Breakout Sessions B
Community How CDBG can Leverage Other Funding Topaz 2 Ballroom
Development

CDBG funding can be instrumental in securing other funding sources for major projects, especially housing
and infrastructure. COSCDA members will share their experience and lessons learned on how to effectively
use CDBG funds to leverage significant resources from other housing and community development funders.

9|Page




Speakers

Jessica Sanders,
CDBG Program Administrator,
Nevada Governor’s Office of
Economic Development

Travis Weber, Branch Manager,
Office of the Governor, Kentucky
Department for Local Government

Lisa Maxwell, Deputy Director,
Community Incentives Division,
Mississippi Development
Authority

Moderator

Joshua Markham, Grants Manager,
Arkansas Economic Development
Commission, Grants Division

Kayla Savage, Director,
Community Development Division,
Kansas Department of Commerce

Housing

Disaster Recovery

Opportunities to Expand Solar Energy for
Affordable Housing (Joint w/Disaster Recovery)

Topaz 1 Ballroom

There are an increasing number of resources that provide support for solar energy in residential locations.
This joint Housing and Disaster Recovery session will examine how some states are deploying those

resources, particularly how those efforts could assist in affordable housing.

Speakers

\_

Kirsten Stasio, CEO,
Nevada Clean Energy Fund

Jeanine Oliver, Vice President of
ROC-NH and Energy Solutions,
New Hampshire Community Loan
Fund

Irmari Rodriguez Baez,
Program Manager, Community
Energy and Water Resilience
Program, ICF
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Moderator

4
Steven Stransky, Disaster Recovery Team Lead,
lowa Economic Development Authority

Willa Darley Chapin,
Senior Federal Housing Policy Specialist,
California Department of Housing & Community
Development

Homelessness

Criminalization

Addressing Encampments & Impact of

Pyramid Meeting Room

Encampments of people experiencing homelessness often include the most long-term and chronically
homeless people. These situations require that community leaders understand and develop comprehensive
strategies to solve the real problems people are facing. Also, this session will highlight the recent Grants Pass

court decision that could criminalize homelessness.

Speakers

Joe N. Savage, Jr., Ph.D.,
Senior Regional Advisor,
U.S. Interagency Council on
Homelessness

Mollie Kaylor,
Director of Housing & Community
Development,

New Hampshire Community
Development Finance Authority

Nathan Peppin,
Director of Homelessness on
State Property, Washington State
Department of Commerce

Moderator

Sasha Hauswald
Chief Housing Policy Officer,
City of Oakland

Kristin Toombs, Director,
Office of Homeless Initiatives,
Colorado Department of Local Affairs
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5:30 — 7:30 p.m.

President’s Reception /Awards Recognition
National Automobile Museum

(Light refreshments provided)

1 Museum Drive
Reno, Nevada 89501
(775) 333-9307

We will celebrate this year’s COSCDA Annual Award winners at the National Automobile Museum in Reno,

Nevada.

Wednesday, September 18, 2024

Time \

Session

| Location

8:00 am — 5:00 pm

Registration - Coffee/Tea Service Provided

Gallery

8:30 — 10:00 am

Plenary Session —
COSCDA Award Winner Presentations

Topaz 2 Ballroom

Learn the details about the award-winning projects that will be announced at the President’s Reception on
Tuesday evening. These creative projects will provide ideas for how they can be replicated in other states.

Moderator |

3

Traci Watts, COSCDA Board Member and Director,
Local Government Assistance
State of Louisiana, Division of Administration,
Office of Community Development

10:00 — 10:15 am

Networking Break (Coffee/Tea, No Refreshments)

Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.

10:15 - 11:45 am

Concurrent Breakout Sessions C

Community
Development

Housing

Implementing BABA — Next Steps
(Joint Community Development and Housing
Session)

Topaz 2 Ballroom

This joint Community Development and Housing session will provide updates on implementation of the Build
America, Buy America Act (BABA). Speakers for this session include representatives from: HUD, the NIST
Manufacturing Extension Partnership (MEP), and COSCDA members that have been managing projects under

BABA.
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Speakers

|

Chris Hart, Manageent Analyst,
U.S. Department of Housing and
Urban Development

L T o Gt L
Angelina Rivera, Supply Chain
Group Manager, National Platforms
484, NIST Manufacturing Extension
Partnership

Colleen M. Simmons, AICP
CPM, Program Manager
North Carolina Department of
Environmental Quality, CDBG-

Infrastructure Unit

)/

Moderator

Angela Susten, Director, Center for
Community & Housing Development,
Pennsylvania Department of Community &
Economic Development

Kimberly Carter, COSCDA Board Member
and Division Director,
Community Finance Division,
Georgia Department of Community Affairs

Homelessness Engaging and Collaborating with Tribal Entities | Pyramid Meeting Room

The presenters for this session will share their experience from meaningful engagement and partnership efforts
to address the needs of American Indians experiencing homelessness. State agencies will learn the importance
of understanding Tribal history and cultural issues when working with Tribal entities and American Indian-led
organizations. One state will share information about its “Engagement Handbook™ and lessons learned from

ESG-CV.

Speakers

Janice L. Waddell, COSCDA Board Member and
Assistant Deputy Director, California Department of
Housing and Community

Moriah McGill, Deputy Director,
Northern Circle Indian Housing Authority
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Moderator

Stacey Montooth, Executive Director,
Nevada Department of Native American Affairs

;
Winona Conner, Housing Finance Deputy
Administrator, Louisiana Housing Corporation

Disaster Recovery

Addressing Housing Needs When FEMA
Assistance Ends

Topaz 1 Ballroom

FEMA housing assistance is often the first-in resource to provide actual housing. However, that assistance is
temporary and there can be challenges as FEMA assistance ends. This session will have speakers that discuss
opportunities to coordinate that transition.

Speakers

o

il

Jesus Ceja, Individual Assistance
Branch Chief, Federal Emergency
Management Agency

Maziar Movassaghi, Assistant
Deputy Director for Disaster
Recovery, California Department of
Housing and Community
Development

Chelsea Catto, Chief Policy
Officer, Disaster Recovery &
Resilience, Oregon Housing and
Community Services

Moderator

Nathan Oetting, Housing
Navigation Operations Lead,
Disaster Recovery & Resilience,

Gina Campo, Executive Director,
Louisiana Office of Community
Development-Disaster Recovery

Charles Bearman, Director,
Community Incentives Division,
Mississippi Development

Oregon Housing and Community Authority
Services
11:45 am - noon Networking Break (Coffee/Tea, No Refreshments) Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.
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Noon — 1:15 pm Lunch Banquet — (Lunch Provided)

All Conference Attendees

Topaz 2 Ballroom

Brian Gordon, Principal with Applied Analysis, has undertaken projects of local, regional and national
significance. Mr. Gordon’s remarks will highlight the impact of housing on economic development. While
his comments will focus on Nevada, he will point out how that impact stretches across the country and impacts

other states.

Guest Speaker
Brian Gordon, Principal Analyst,
Applied Analysis
Moderator Rebecca Frawley Wachtel, COSCDA Board Member and
Tax Credit and HOME Program Director,
Massachusetts Executive Office of Housing and Livable Communities
1:15 - 1:45 pm Washington Update Briefing Topaz 2 Ballroom

COSCDA’s Director of Advocacy and Federal Programs will provide an update on legislative activity in
Congress as well as regulatory and administrative actions by HUD.

Jenna Hampton, Director of Advocacy and

Tess Hembree, Executive Director

Federal Programs, COSCDA
COSCDA
1:45 —2:00 pm Networking Break (Coffee/Tea, No Refreshments) Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.
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2:00 — 3:15 pm Concurrent Breakout Sessions
Community Briefing with HUD Senior Officials Topaz 2 Ballroom
Development

The senior staff from the Office of Block Grant Assistance will provide updates on program guidance,
regulations, and funding outlook affecting the Community Development Block Grant, as well as CDBG-CV
funding and critical compliance issues. State attendees will have an opportunity to ask questions and discuss

with HUD any issues of importance to them.

Speaker

Moderator

Robert Peterson, (invited)
Director, States and Small Cities Division (OBGA)
U.S. Department of Housing and Urban
Development

Suzanne Barnard,
COSCDA Board Member
and Director for Community
Development Block Grant Programs,
Texas Department of Agriculture

Housing

Briefing with HUD Senior Officials

Sage Meeting Room

The senior staff from the Office of Affordable Housing Programs will provide updates on program guidance,
regulations, and funding outlook affecting the HOME Program and Housing Trust Fund. State attendees will
have an opportunity to ask questions and discuss with HUD any issues of importance to them.

Speaker

Moderator

Virginia Sardone
Director, Office of Affordable Housing Programs
U.S. Department of Housing and Urban
Development

Curtis Stauffer, Managing Director,
Housing Contract Administration,
Kentucky Housing Corporation
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Homelessness

Briefing with HUD Senior Officials Pyramid Meeting Room

The senior staff of the Office of Special Needs Programs will provide updates on program guidance,
regulations, and funding outlook affecting HUD’s Homelessness Programs. State attendees will have an
opportunity to ask questions and discuss with HUD any issues of importance to them.

Speaker
Norm Suchar (Invited)
Director, Office of Special Needs
Assistance Programs
U.S. Department of Housing and Urban Development
Moderator

Janice Waddell
COSCDA Board Member and Assistant Deputy Director, California
Department of Housing and Community Development

Disaster Recovery

Briefing with HUD Senior Officials Topaz 1 Ballroom

The Director of the Office of Disaster Recovery will provide updates on program guidance, regulations, and
funding outlook affecting HUD’s CDBG-Disaster Recovery program. State attendees will have an
opportunity to ask questions and discuss with HUD any issues of importance to them.

Speaker

Tennille Smith Parker
Director, Office of Disaster Recovery
U.S. Department of Housing and Urban Development

Moderator

Heather Lagrone
COSCDA Board Member and
Senior Deputy Director
Texas General Land Office

3:15-3:30 pm

Networking Break (Coffee/Tea, No Refreshments) Gallery

Take advantage of the opportunity to engage with your colleagues to exchange program information and

share effective strategies.
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3:30- 4:30 pm

COSCDA Business Meeting, Elections, and Closing
Remarks

Topaz 2 Ballroom

The meeting will provide an opportunity for members to discuss organizational issues and provide input to the
COSCDA Board of Directors. Officers and Board members will be elected. Conference attendees will receive
an update on the 2025 Annual Conference by the State of Illinois, the 2026 Annual Conference from the State
of Tennessee and cast their vote for the 2027 site of the Annual Training Conference in the Eastern Region.

The COSCDA representative from each state must be in attendance to cast their vote.

4:30 pm

Adjourn

Please Scan QR Code for Conference Evaluation

[=] e
' =
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COSCDA Board of Directors

Alison
President

Rebecca Frawley Wachtel
Vice President

Traci Watts
Treasurer

Cindy Stone
Secretary

Deborah Johnson
Immediate Past President

Tricia Davis
Member-at-Large

Kent Archer
Member-at-Large

Janice L. Waddell
Member-at-Large

Kimberly Carter
Member-at-Large

Seila Mosquera-Bruno
Member-at-Large

Heather Lagrone
Member-at-Large

Katherine Easterly Martey
Regional Representative —
Eastern




Kayla Savage
Regional Representative —
Mid-Western

Suzanne Barnard
Regional Representative —
Southern

Pauletta Bourne
Regional Representative —
Western

COSCDA Staff

Tess Hembree
Executive Director
(202)293-5820 ext. 115
thembree@coscda.org

Angel Billingsley
Operations and Office
Manager
(202) 293-5820 ext. 110
abillingsley@coscda.org

Ed Geiger
Conference Training
Coordinator
(202)293-5820 ext. 117
egeiger@coscda.org

Michael Lightfield
Comptroller

(202)293-5820 ext. 112
mlightfield@coscda.org

Jenna Hampton
Director of Advocacy and Federal Programs
(202) 293-5820 ext. 116
jhampton@coscda.org
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