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NJ Department of Community Affairs
Disaster Recovery and Mitigation (DRM)
SIROMS System

COSCDA 2024 Program Managers 
Training Conference

James Shuster, CIO, PMP
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Overview
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SIROMS
Budgeting

Program Management

Federal Reporting

Auditing

2013-2023:
600+ Case Managers

Paper and Email collection

2023-Present:
Online Portal

Scheduled collections
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Disaster Recovery 
Portal: Dashboard

• Mobile Friendly

• Stage Driven

• Notices

• Chat Messages

• Appointments
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Supports All Housing Programs
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Application –
Policy 
Acknowledgement

5

Confidential

Database 
Driven 
Application
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Status Specific Tasks
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✓Downloads

✓Acknowledgements

✓Uploads

✓Dynamic Forms
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My Events
• Scoping

• Inspections

• Document Signings
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Task Setup 
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Public Transparency 
Website
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Section 3 Online Portal
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Integrated 
Financial System

✓ Budgeting

✓ Grants

✓ Programs

✓ Activities

✓ QPR Managed

✓ State Accounting
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Contact us for 
further information

James Shuster, CIO, PMP
Lead Systems Architect
James.Shuster@dca.nj.gov

Technology Contractor since 2013
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