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Melisa Linden (she/her)

Coordinated Entry Performance Specialist

| started with Commerce Sept 18th, 2023. Prior to coming to
Commerce | have worked in Mental Health/Social Services/ Victim
Services/Homeless services for 13 years.

I live with my husband, three fur babies (Hunter, Sadie, Ghost)..We
have a small zoo (goats, chickens, ducks, pig, fish, hamster).

What | do as the CE performance specialist:

Develops Coordinated Entry (CE) guidelines and performance
measurements.

Create and implement process/ tools to improve the
effectiveness of the CE system throughout WA and insure the
limited resources are prioritized to those with the greatest
need.

Monitor programs to determine if they are meeting
performance requirements and provide technical assistance.
Assist in facilitating stakeholder engagement and education
opportunities/ meetings and trainings.

Provide support to CE related projects in the housing division.
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Washington state Continuums of Care (CoC)
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Quick History of Coordinated Entry in WA

» 2012 -2013: A best practice
» Required a common assessment tool
» 2014: Required CE process in each county
* More detailed requirements
« Similar to current CE processes
+ January 2017: HUD establishes formal CE requirements

* May 2018: Commerce release WA CE guidelines
« Applies HUD rules to WA Counties
+ Very detailed requirements

» January 2019 - July 2019: Commerce assess CE in BoS

« March 2019: Commerce releases update to WA CE guidelines
+ July 2019 - October 2021: CE Project

» October 2021 - July 1, 2022: Commerce releases updated CE guidelines to be implemented
« Created in collaboration with many stakeholders
+ Less administrative burden to communities
+ Built to be a more equitable approach to CE
« Technical assistance
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https://files.hudexchange.info/reports/published/CoC_Dash_CoC_WA-501-2020_WA_2020.pdf
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Coordinated Entry Governance Structure

VRN « WA BoS CoC Steering Committee

WABOS CoC Steering * BoS CoC funded programs, County
leads & other interested

S~ stakeholders

/\ /\ « WA BoS CoC CE Subcommittee

WA BoS CoC Coordinated Department of C .
y Subcommitee " Housing Didsion - CE/CHG leads, front line CE

Entry Subcommittee

\_/ \_/ workers & other interested

stakeholders
 Department of Commerce

» Housing Division: CE Performance

|
SN N N Specialist, HMIS Team, OFAH &

Community CE Community CE Community CE OHY

Governing Entity Governing Entity Governing Entity

Community CE Governing Entity

NS \—/ ~— 7 + CHG Lead, CE Lead, VSP & other

community stakeholders
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Coordinated Entry Governance Structure Roles

* WA BoS CoC Steering Committee

CoC level policy approval and oversight.
Voting members are responsible for final approval of policies & procedures.

¢« WA BoS CoC CE Subcommittee

Determines data collection and data quality expectations for the BoS CE process.
Provides feedback/input for annual CE evaluation

As part of annual CE evaluation, collects feedback from people with lived
experience with homelessness and crisis response system involvement.

Makes recommendations on CoC level policy development
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» Department of Commerce
+ Develops and delivers CE trainings
* Provide TA and guidance around CE best practices and implementation of CE
guidelines.
» Conducts monitoring of community CE process
* Administers HMIS
» Plans and performs CE evaluations - identifies policy and process improvements
* Assessment of HUD compliance
* Community CE Governing Entity
* The structure of the community CE governing entity may be different in each
community.
* The community CE governing entity will decide on its structure, decision-making
process, advisory processes, etc.
* The CHG Lead Grantee has final approval for community based CE decisions and
is ultimately responsible for ensuring that CE is operational at the community level.
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Equity in Coordinated Entry

» Addressing the inequities in CE:

* Most communities used VI-SPDAT
 The racial equity analysis conducted by C4lnnovation has shown that the VI-SPDAT is

not racially equitable- CES_Racial_Equity-Analysis_Oct112019.pdf (c4innovates.com)

+ Favors white people over BIPOC people
* Racial disparities in data
* Access issues
» Outreach
» Language
» Marketing
+ Location

» Goal of CE in WA: a coordinated entry process in the Balance of
State CoC that serves and builds power for people disproportionately
impacted by homelessness.
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https://c4innovates.com/wp-content/uploads/2019/10/CES_Racial_Equity-Analysis_Oct112019.pdf

3/13/2024

Here's what has been done so far:

+ Organizations must make a meaningful effort to partner with and/or
seek advice from the local Tribes & Nations and by-and for/culturally-
specific organizations

* Households cannot be turned away for lack of US residency
» Language Access Plans must be developed by July 1st, 2022

« Communities may have distinct and separate access points for by-and-
for/culturally-specific organizations and Tribal communities

» Chronic homelessness is no longer a required prioritization factor

* Prioritization factors now include protected-class traits like race,
gender, religion, age or sexual orientation, and network impoverishment

* Racial Equity in Homeless Services training is required for all
coordinated entry staff
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Local Variability

* Prioritization, assessment and referral tools

* CE in HMIS

» Additional prioritization factors
 Required factors are unsheltered and length of time
homeless

« How many access points
* Including types of access points

WASHINGTON STATE DEPARTMENT OF COMMERCE
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Coordinated Entry Access Points

Centralized

B
+ Physical/in-person "s:zgg:'cy
» Hotline Program
* Mobile/street outreach Centralized [

i Coordinated
fonnd Entry

Location
Permanent
Supportive

Housing
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Multiple Access Points
« Geographic
« Different areas of the

county
« Population
+ Singles

« Families
+ Subpopulation specific
* Youth & Young Adults
« People fleeing violence
« People at-risk of
homelessness

Emergency

Shelter

Household
- with
Rapid Re- Housing

Housing
Program Cibs

Permanent
Supportive
Housing
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ACCESS PRIORITY CRITERIA ASSESSMENT PROCESS
Can the Can Can
have a separ have priority by
point? that differs from the
standard priority
criteria?
Households with Separate access pointis  Standard Priority Variation in process is
Children allowable Criteria allowable
single Adults Separate access points  Standard Priority Varlation in process s

Households Fleeing
Violence: domestic
violence, dating
violence, sexual
assault, stalking,
trafficking, or other
dangerous or life-
threatening conditions

Youth and Young
Adults: youth under
the age of 18 and
young adults ages 18-
2

HEN: Housing and
Essential Needs eligible
households

Prevention:
Households at-risk of
homelessness

By and for/Culturally
Specific Organizations
Tribal Community
Access point
Veterans.

allowable Criteria allowable

Separate access pointis  Different priority Different assessment
allowable criteriais allowable  process Is allowable

Separate access point s Different priority Different assessment
allowable criteriaisallowable  process is allowable

Separate access pointis  Standard Priority
allowable Criteria

Must use assessment
process for relevant
subpopulation (i.e.
single adults, youth and
young adults, etc.)

Separate access point s Different priority criteria Different assessment
allowable is allowable process is allowable

Separate access point s Standard Priority Criteria Variation in process is
allowable allowable

Separate access point is Standard Priority Criteria Varlation in process is
allowable allow:

Separate access point is Standard Priority Criterla Variation in process is
allowable allowable
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* https://deptofcommerce.app.box.com/v/CEAccessPoints
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Coordinated Entry Challenges

* Provider/ Staff turn over
* Provider desert

« Affordable housing

* Stereotypes

* Politics

« Service silos

» Different funding sources requiring CE compliance/involvement
and overlooking these program will be required to follow WA CE
guidelines in addition to the program guidelines sometime
causing conflicting guidance.
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Coordinated Entry Lessons Learned

« Some communities have created a central CE program within
HMIS that all providers enter data into one CE program instead
of each provider enter data into their own CE program.

* Cross system required training for all CE providers

* Cross system collaboration and wrap around services to best
meet the needs of households

 Public engagement, education and marketing literature
 Coordinated Entry performance specialist position

WASHINGTON STATE DEPARTMENT OF COMMERCE 19

Coordinated Entry Successes — Collaboration & Building
community

* Diversion training

Collaboration with lived experience experts

» Community collaboration

CE Subcommittee

Youth for Youth (Y4Y) tool

« Some communities fully incorporating victim service provider (VSP) into CE
« Universal release of information (ROI)

* Communities have a ch0|ce in braldln%dlfferent fundlng program such as
foundational community supports ), Community based care coordination
through community hea th organlzatlon improving care and equity (CHOICE) or
local document recordlng fees (DRF) to provide case management services while
households are wait to résolve thelr ousing crisis.

FCS resources-https://www.hca.wa.gov/about-hca/programs-and-initiatives/medicaid-transformation-project-mtp/foundational-community-supports-
fes-resources

CHOICE- Community-based care coordination | CHOICE Regional (crhnweb.org)
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https://www.hca.wa.gov/about-hca/programs-and-initiatives/medicaid-transformation-project-mtp/foundational-community-supports-fcs-resources
https://www.hca.wa.gov/about-hca/programs-and-initiatives/medicaid-transformation-project-mtp/foundational-community-supports-fcs-resources
https://www.crhnweb.org/community-based-care-coordination

BoS CE Subcommittee Roadmap 2022 to 2024

November 2022-Goals developed for CE Subcommittee:1)
Universal CE P&P 2) Taking inventory of Best Practice 3)
Identifying Subject Matter Experts

Accomplishment of Goal 1:

Model P&P shared in February 2023
meeting, special meeting for
additional feedback from CE
Subcommittee in March 2023. Shared

Accomplishment of Goal 2:

Poll completed in Nov 2022 on inventory

of systems around BoS on best practices
for diversion, prioritization, access points,
applications, and by name meetings.
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Reference the following for more information on

WA BoS CoC CE Subcommittee previous work:

https://deptofcommerce.app.box.com/s/hid5j11

5exwgbkcjdg3hrjughfiskrym

1o Steering Committee and available
‘on Commerce website under CE
Subcommittee Model Policies &
Procadures draft

CE Best Practices

Accomplishment of Goal 3: Future CE Subcommittee Plans:

*May 2024- SME presentation on
Community Collaboration

*August2024- SME presentation on
Dynamic Prioritization

Presentations by SME on specific topics:

+  Subcommittee discussion on
length of time homeless and
defining prioritization and
vulnerable Feb and May 2023

+  Prioritization presentation May
2023

+  BoSHUD Workshop and pilots
presentations August 2023 and
November2023

* Adhoc discussion on Eviction

*Partnership with Commerce on:
Prioritization tool, pilot programs,
guidelines, and CE Checklist.

Implementation based on
CE Guidelines and role of

Prevention and CE in Oct 2023 CE Subcommittee:
* TANF and CE Presentation Nov =D bestpractices
2023 and processes across the
* AdHoc Operatinga Govemning BoS to make

Body Presentation December recommendations for policy

2023 development, evaluation, and
* VSPand CE Partnership data for CE while partnering

Presentation February 2024 with Commerce. **
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Coordinated Entry Resources for Grantees/ Providers

* Web based trainings:
« Housing Division Grantee Training Hub- Training - Washington State Department of Commerce
+ Racial Equity Workshops- Racial Equity Performance Data and Technical Assistance - Washington State Department of Commerce
- Data and Performance Unit | Housing Division (Tableau dashboards)- Profile - comhau | Tableau Public

« Live virtual trainings offered by CoC quarterly:
« Mental Health Training
* Trauma Training 1 &2
+ Racial Equity in Homeless Services
+ LGBTQ+ Informed Training
+ BoSCoC CE 101
* BoS CoC CE subcommittee:
« CE Subcommittee meeting notes- CE Subcommittee | Powered by Box
+ Draft Model policies & Procedures- CE Subcommittee Model Policies & Procedures draft.docx | Powered by Box
» BoS CoC CE Ad Hoc:
» CE Ad Hoc meeting notes- CE Subcommittee | Powered by Box
« Coordinated Entry Resources:
+ BoS CoC CE Guideline- Final CE Guidelines 10-21.pdf | Powered by Box

« BoS CoC CE Guideline Checklist (download for correct formatting)- WA BoS CE Guideline Check-list template v2- 02.2024.xIsm
Powered by Box

« CE Best Practices- CE Best Practices | Powered by Box

« CE Tools- CE Tools | Powered by Box
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https://deptofcommerce.app.box.com/s/hid5j115exwgbkcjdq3hrjuqhfiskrym
https://deptofcommerce.app.box.com/s/hid5j115exwgbkcjdq3hrjuqhfiskrym
https://www.commerce.wa.gov/serving-communities/homelessness/training/
https://www.commerce.wa.gov/serving-communities/homelessness/homeless-system-performance/racial-equity-performance-data/
https://public.tableau.com/app/profile/comhau/vizzes
https://deptofcommerce.app.box.com/s/hid5j115exwgbkcjdq3hrjuqhfiskrym/folder/236276715603
https://deptofcommerce.app.box.com/s/hid5j115exwgbkcjdq3hrjuqhfiskrym/file/1374938727957
https://deptofcommerce.app.box.com/s/hid5j115exwgbkcjdq3hrjuqhfiskrym/folder/236278254072
https://deptofcommerce.app.box.com/s/1ryq0j0by5o956oj3cug5sbdkr073ptu/file/1038577877737
https://deptofcommerce.app.box.com/s/1ryq0j0by5o956oj3cug5sbdkr073ptu/file/1458443637420
https://deptofcommerce.app.box.com/s/1ryq0j0by5o956oj3cug5sbdkr073ptu/file/1458443637420
https://deptofcommerce.app.box.com/s/xreil1us8yha763pqnwkeqvi2rm5ypqk
https://deptofcommerce.app.box.com/s/dix3ro5q80sbl7m282ltxs63tdwz1h75
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CE Performance Specialist- Technical Assistance

* Progressive engagement model for TA
. Examples of TA

 Connect and facilitate cross community learning sessions

Connect communities with best practice resources and literature

Policy & Procedures review and recommendations

Develop specific county TA plans with county policy makers, grant managers
and other stakeholders to support low performing and non- compllant
communities to return to compliance.

Oversee implementation of plan and provide coaching and assistance to
ensure successful implementation of plan by grant managers and local
executive leadership.

Provide recommendations and resources so that grantees are performing at
their highest abilities and understand how their best work contributes to
reductions in homelessness.
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WA BoS CoC Coordinated Entry in the Future

 Develop a new assessment tool for community’s to adopt
» A consultant has been hired to assist commerce and BoS stakeholders

in the development and implementation of a new prioritization
assessment tool.

» Racial Equity Analysis tool
* Currently finalizing analysis tool with planning team & piloting with two

of BoS communities.

* CE in HMIS
» more standardized data collection & reporting
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Thank you!

If you have any
questions about
Washington state
Coordinated Entry you
may contact:

Melisa Linden

COORDINATED ENTRY PERFORMANCE
SPECIALIST

Melisa.Linden@Commerce.wa.gov

564-223-9128

“" Washington State

Department of

Vs’ Commerce

www.commerce.wa.gov

 f v HinlO)]
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https://www.commerce.wa.gov/
https://www.facebook.com/WAStateCommerce/
https://twitter.com/WaStateCommerce
https://www.linkedin.com/company/893804
https://www.instagram.com/wastatecommerce/
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