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H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  

HOME-ARP Program
Georgia’s
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$85$50

HOME-ARP
Allocations in $ Millions

State Other PJs

$135 MM Total 

Georgia’s PJs
Albany, GA

Atlanta, GA

Savannah, GA

Athens-Clarke County

Augusta-Richmond County

Columbus-Muscogee County

Macon-Bibb County

Clayton County

Cobb County

DeKalb County

Fulton County

Gwinnett County

State’s Non-Entitlement
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Program Strategy

Primarily serving the Non-Participating Jurisdiction

• Georgia has a diverse population structure
• High amounts of Urban/Metro, Smaller Metro and Rural Areas

• Find areas large enough to sustain populations with needs but were not PJs 
who received HOME-ARP Funds

Support other Department’s Programming
• Coordinated Entry System Funding (Coordinator Positions)

• Exploring Supportive Services to fill ESG Gaps 

Research
• Ensure our strategy is as data-informed as possible

• Review other examples from HUD and different states

Diverse Activities
• Non-congregant shelters in multi-phased programs
• Rental Housing with all four QPs

• Permanent Supportive Housing Development
• Capacity Building & Training

• Non-Congregate Shelter application weekly trainings for three-months

• Supportive Housing Institute
• Increase the opportunities for state partners to understand supportive housing
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Georgia’s 
HOME-ARP 
Activities

Non-Congregant Shelters
• NOFA in Summer of 2023 with 

• Review of Applications in the Fall

• Substantial Updates to HUD

• Working with awardees for next steps

Rental Housing
• 2024 Gap Funding 

• 2025 9% LIHTC Round

• 2026 9% LIHTC Round plus possible 
PSH Developments

Supportive Services
• Developing this plan to build on what 

we have

• Unmet activities with ESG Orgs

• Possible CoC activity support

Admin & Capacity Building
• State office capacity and program development

• Supportive Housing Institute

• Coordinated Entry support
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Populations Served

• NCS – Limitations & Preferences

• Substantial Amendment

• Time issues to review and complete 

funding

Housing with Supportive Services

• Education regarding the differences between 

PSH and the 4 Qualified Populations

• Building up new programming in GA

Program Development

• Referral strategies – make sure they are clear

• Long Term Implementation focus after 9/30/30

Solutions…

• Communicate with all affected departments in 

your agency and work out possible issues

• Networking with other states

• Attend all the HUD trainings or be sure to review 

them after & ask questions

• Apply for HUD Technical Assistance

Challenges

State of Georgia 

HOME-ARP Website

Read the plan & other Documents

On the DCA website:

bit.ly/HOMEARP-GADCA

Sign up for our Listserv on our website: 
bit.ly/HOMEARP-GADCA
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Thank You!

Office of Community

Housing Development
HOME-ARP Manager

Ilona Nagy, MSW
ilona.nagy@dca.ga.gov
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Questions
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