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* Tracking Activity Delivery Costs
— State Direct and Indirect Costs
— Contractor Costs

 Activity Delivery Cost Documentation
 Shifting funds from Activity Delivery into Planning



e State and Federal Systems
e Grants
e Programs

Each "Activity" has an individual unique identifier:

— Activity ID used in the Financial System of Record,
DRGR and Timekeeping System and,

— Task ID used in the Timekeeping System
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Activity Delivery Costs — Consultant Tracking

Consultants have to meet the same regquirements
— Same mechanism
— Same documentation standards for PACs and ADCs



Planning Requirements

« Up to 15% of each grant can be
used for planning

* Not tied to a national objective
* Must be an eligible expense

e Qutcome

— (i.e., document, plan, policies and
procedures, etc.)

Planning Example

Why: Planned a program but the State
determined the program was not feasible.

How: The costs associated with that planning
was shifted into a planning activity.

— Those activities and vouchers were classified as
Planning

— Retained Planning Program in DRGR



Follow HCD on social media

Ei Like us on Facebook: /CaliforntaHCD

é Follow us on Twitter: @California. HCD

m Follow us on LinkedIn: /company/californiahcd



HCD values diversity at all levels of the department and is committed to
fostering an environment in which employees from a variety of backgrounds,
cultures, and personal experiences are welcomed and can thrive. We believe
the diversity of our employees and their unigue ideas inspire innovative
solutions to complex housing challenges.

Join us and help improve the lives of all Californians.

To find jobs at HCD:

Visit: jobs.ca.gov and click “Advanced Job Search.”

« Search for California Department of Housing and Community
Development

New to state service? Don’t worry.
You can view the step-by-step process on jobs.ca.gov.
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Tracking Activity Delivery Costs - Timesheet

ABC
Apartments

Jurisdiction A Apartments

60% ABC Apartments $4 M
40% 123 Apartments
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