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November 2023 – 
January 2024

• Strategic Action
      Plan 

Explore 
Perceptions

• Project kick-off 
meeting
• Online project portal
• Key Stakeholder 

interviews

Future Scenarios & 
Implications 

STEP 1 STEP 2 

Council of State Community Development Agencies (COSCDA)  
Strategic Planning Process 

 

• Stakeholder Survey #1 
• COSCDA Think-Tank
• Identify Preferred 
     Future

Develop Draft 
Strategic Plan 

STEP 3 

• Focus Groups
• Stakeholder Survey #2
• Develop Draft Plan 
• Presentation to Board 

of Directors

February – March
2024  

Project
Portal

Scenarios of the Future  
Think-Tank Report

Draft 
Plan Report   

October – November
2023 

April 2024   

Final
Adoption



Stakeholder
Engagement

Metrics

COSCDA 
stakeholders spent 

many valuable 
hours contributing 

to the strategic 
planning process.



COSCDA Strategic Action Plan 
Stakeholder Survey #1
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Pivot	Chart	1	-	Direction	X	Performance	-	All	Data

X	axis	is	satisfaction	with	current	direction

Y	axis	is	satisfaction	with	relative	performance
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Satisfaction 
with current 
direction and 
performance
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Importance of 
shared vision
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Think-Tank
December 7 & 8 

2023

Washington, DC
18 Board members and
Staff took part in the 
two-day workshop.



Think-Tank
Scenario Matrix



Preferred Future: Communities Leading Edge



Preferred Future: Communities Leading Edge

Preferred
Future



Strategic Pillars



Focus Groups
February 15 & 16, 2024

5 Focus Groups
on Strategic

Pillars



Two-page 
analysis

of each pillar



Pillar 1: Membership Base and Potential

Strengthening COSCDA’s membership base and expanding membership options

Action Areas:
• Implement initiatives that continue to expand resources and 

support for members.
• Grow membership by offering innovative membership options.
• Strengthen member outreach and connections.

Near-term implementation steps:
• Increase online resources for members.
• Expand membership levels and options.
• Expand newsletter reach to governors and other leaders.
• Create a master list of what state departments do across the country.



Pillar 2: Partnerships with Other Agencies and Organizations

Building on existing networks and creating new partnerships

Action Areas:
• Amplify COSCDA’s voice and thought leadership.
• Be directional and intentional about outreach efforts with other 

agencies and organizations.
• Create new ways to partner with other agencies and organizations.

Near-term implementation steps:
• Develop an informational narrative on COSCDA’s partnerships and share 

with membership.
• Create a database of current COSDCA partnerships.
• Add topical roundtables that focus on the tough subjects that states are 

dealing with to the annual conference.
• Seek out co-training and partnering opportunities with other agencies and 

organizations.



Pillar 3: Advocacy and Programs

Building on current successes and piloting potential new programs

Action Areas:
• Expand educational initiatives with Congress and the public.
• Build COSCDA’s ability to find innovative solutions to emerging challenges.
• Build grassroots advocacy to strengthen positioning on the Hill.

Near-term implementation steps:
• Develop educational initiatives around the merits of the CDGB program.
• Expand COSCDA’s role in disaster recovery; host bootcamp regularly.
• Add ‘Day on the Hill’ back to the COSCDA annual conference.
• Research advocacy opportunities caused by gaps emerging in post-covid era.



Pillar 4: Organizational and Staff Capacity

Assessing current programming and staff capacity to meet organizational needs

Action Areas:
• Expand training options at conferences and events.
• Increase revenue through creative initiatives.
• Invest in staff capacity to increase visibility and impact.

Near-term implementation steps:
• Increase training levels for CDBG to basic, mid-level, and advanced
• Increase zoom trainings for members
• Invest in curriculum development and open access to online materials to 

non-members on a fee-basis.
• Hire a staff trainer to support training and curriculum development.



Pillar 5: National Positioning

Exploring COSCDA’s organizational role and positioning on a national level

Action Areas:
• Build a Communications toolbox to better serve membership needs.
• Foster greater recognition of COSCDA and its role.
• Strengthen current relationships on the Federal level.

Near-term implementation steps:
• Develop a Communications Toolbox for COSCDA that includes a 

Communications Plan, building social media profile and updating website.
• Enhance COSCDA’s national media presence.
• Promote the 50th anniversaries of COSCDA and CDBG.
• Reengage groups that have become less involved in COSCDA.



Implementation Roadmap: 
Recommendations for 

Implementation 

Near-term 
implementation 

action steps 
over 3 years



Next Steps…..

• Review and finalize COSCDA Strategic Action Plan Report.
• Adopt final plan at the April 5 Board meeting.

Future iQ 
welcomes COSCDA 

Board and staff 
feedback/edits to 
the Draft Report 

by Monday, March 
25. Thank you!


