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City of Cambridge Revitalization Efforts in Pine Street 
Historic Neighborhood District

Our Partners:
• Maryland Department of Housing and Community Development
• Habitat for Humanity Choptank
• Dorchester County
• Maryland Capital Enterprises, Inc.
• Home Partnership, Inc.
• Rauch Engineering, Inc

• .



Cambridge, Maryland

Pine Street 
Historic 
Neighborhood



• The City’s GIS Division 
created maps that lead 
to further analysis and 
identification of specific 
properties to purchase 
for rehabilitation or 
demolition.

• City identified nuisance 
properties dealing with 
illicit activity, secured 
them and demolished 
them.

Pine Street Historic Neighborhood Revitalizations Efforts



• The City of Cambridge partnered with 
Dorchester County and Habitat for 
Humanity to develop a strategy to deal 
with the City’s blighted housing inventory.

• These efforts entailed working with the 
County and identifying properties that 
were on the tax sale inventory that would 
be suitable for these revitalization efforts.

• The City over time developed a strategy 
for properties for rehabilitation and 
demolition.
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• The City continued with these efforts and 
developed a “Road Map” for the 
neighborhood revitalization efforts.
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Pine Street Historic Neighborhood Revitalizations Efforts

• Demolition
• Hazardous Materials 
     Abatement
• New Construction
• Rehabilitation



Pine Street Historic Neighborhood

Area of Recent 
Concentrated Efforts
Pine and Wells Streets



Intersection of Pine Street and Wells Street

Now - New Retail Building Funded with:
• DHCD Neighborhood Works, 
• DHCD Community Legacy, 
• City ARPA,  and
• Maryland Capital Enterprise Funds.

Before - Several Vacant Lots



Wells Street Prior to Improvements



Wells Street Prior to Improvements



Wells Street Improvements

• Nine New Homes Built by Habitat 
for Humanity Choptank

• State CDBG Funds:
• Road Resurfacing,
• New Underground Utilities,
• Sidewalk, and
• Street Lighting 



Wells Street Improvements



HOME Replacement and Special Loans

Wells Street Improvements

Before              After



Home Ownership Works
(HOW)



Pine Street Historic Neighborhood

Focus Areas for 
Home Ownership Works 
(HOW) Pilot Program



Home Ownership Works – 
Pilot Program 
• High Street and Chesapeake Court

• City Owned Property. Proposed 
Location for 9 to 12 New Homes

• Partner: Home Partnership Inc.



Home Ownership Works – 
Pilot Program 
• Douglas Street  

• City Owned Property. Proposed 
Location for 4 New Homes

• Partner: Home Partnership Inc. 



Preservation of an Architecturally 
Distinctive Four-Square Home in the 
Pine Street Neighborhood Historic 
District

Interior and Exterior Renovation Funded 
by DHCD Special Loans Program

Temporary Relocation of Resident 
Funding Provided by City of Cambridge

Historic Preservation



Kevin Baynes 
Department of Housing and Community Development
kevin.baynes@maryland.gov
410.209.5823

Pat Escher
City of Cambridge, MD 21613
pescher@choosecambridge.com
410.228.1955

Questions?

mailto:kevin.baynes@maryland.gov
mailto:pescher@choosecambridge.com
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