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Voluntary Cooperation Strategy



What Is TWICC?

• “a one-stop shop for information on funding 

eligibility or technical assistance for water 

systems facing infrastructure or compliance 

issues”

• “a collaborative effort by State and Federal 

government agencies and technical 

assistance providers”



Funding Agencies

• CDBG (TDA)

• CDBG-DR / MIT (GLO)

• USDA-RD

• Drinking Water and Clean Water 
SRF (TWDB)

Regulatory agencies

• EPA

• Texas Commission on  
Environmental Quality (TCEQ)

• Public Utility Commission

TA Providers

• Communities Unlimited

• Texas Rural Water Association 

• American Water Works 
Association

Who Is TWICC?



What Is TWICC NOT?

• Joint application  / funding body

• State-mandated membership or procedures



TWICC – Problem-Solving

• Originally created after EPA’s update to 

drinking water arsenic standards (2001)

• Coordinated effort to identify systems that 

required upgraded equipment, and match 

to funding.

• Similar coordinated efforts related to 

drought emergencies / water conservation



TWICC – Project Coordination

• Interagency discussions about project 

challenges

• Utility systems invited to bi-monthly meeting 

• present project/need 

• receive information from each agency



TWICC – Project Coordination

• Example: Funding Inquiry Form



TWICC – Policy Coordination

• Bi-monthly meeting opportunity to provide 

program updates to members

• New programs can be developed/vetted

• Uniform standards committee

• Analyze cross cutting requirements

• Identify consistencies and differences – 

can NOT mandate changes



TWICC – Policy Coordination

Example: Funding Resource Guide



TWICC – Policy Coordination

Example: Uniform Standards internal guidance



Advantages of Voluntary 

Workgroup

• Organization can evolve to meet current 

needs

• Can control membership for effective 

working group

• Frank and informal discussions rather than 

formal business meeting



Disadvantages of Voluntary 

Workgroup

• No required deliverables, requires agency 

leadership buy in

• Limited ability to ensure results

• No additional administrative support

• Burnout for dedicated volunteers



Suzanne Barnard
Director, Community Development Block 

Grant Programs
Suzanne.Barnard@TexasAgriculture.gov

www.TWICC.org

https://www.nhaustin.com/training-and-certifications/course-outline/id/1000401014/c/adobe-indesign-cc-part-1
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