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CDBG Child Care Program

• CDBG-CV Funded

• Econom ic Deve lopm ent Activity with  Waivers
– Wages a t or be low low-incom e  lim it
– Ind ividua l bene fit $85,000 pe r job

• Grants issued  to  UGLGs partne red  with  p roviders

• Must crea te  or re ta in  ch ild  care  slo t



Child Care Gaps and Impacts

• 44% unm et capacity under age  5
– 179,000+ ch ildren

• 64 of 95 coun ties with  unm et capacity over 50%

• 8 of 95 coun ties with  no p roviders for ch ild ren  under 1

• $2.6 b illion  in  annual econom ic losses*

• 80%+ of working paren ts reported  em ploym ent 
d isrup tions due  to  inadequate  ch ild  care *

* https:/ / tqee .org/app /up loads/2022/12/2022-TQEE-Child -Care -Study.pdf

https://tqee.org/app/uploads/2022/12/2022-TQEE-Child-Care-Study.pdf


Expectations

• Approxim ate ly $8.4 m illion  CDBG-CV funds
– 78% rura l

• Approxim ate ly 1,300 ch ild  care  spot crea ted /re ta ined
– 77% rura l

• Approxim ate ly 190 ch ild  care  jobs crea ted /re ta ined
– 74% rura l



Partnership Development

• Form ed  a  partne rsh ip  with  the  TN Dept. of Hum an 
Services (DHS)
– Oversees licensure  of ch ild  ca re  facilitie s

• Conversa tions began  p rior to  COVID as an  econom ic 
deve lopm ent issue

• Where  was the  gap?
– DHS is not ab le  to  issue  gran ts for cap ita l im provem ents

• Idea  of a  gran t p rogram  sta rted  with  an  industry p lann ing 
to  bu ild  a  daycare



Early Program Development

• Met with  DHS every two weeks for abou t 6 m onths

• Helped  ECD be tte r understand  ch ild  care  needs and  the  
licensure  pa thway

• Helped  DHS understand  the  requ irem ents and  
lim ita tions of CDBG fund ing

• Estab lish  a  poin t pe rson  for ECD and  DHS



Program Rollout

• Once  the  p rogram  was ready to  ro llou t ECD notified  its 
usua l list of con tacts

• The  DHS licensure  team  prom oted  the  p rogram  to  existing 
p roviders

• DHS a lso  used  the  p re -licensure  enrollm ent list to  
p rom ote  the  p rogram

• DHS presen ted  the  p re -licensure  p rogram  to  loca l 
deve lopm ent d istricts (LDDs)
– LDDs assisted  with  applica tion  deve lopm ent and  program  

adm inistra tion



Application Submission and Award

• As app lica tions were  subm itted  to  ECD, DHS reviewed  the  
p roviders for licensure  com pliance  issues or suspensions

• ECD reviewed  for CDBG com pliance

• As awards were  issued , an  updated  list was p rovided  to  
DHS

• In te ragency m ee tings becam e less frequen t
– Every 1-2 m onths



Early Successes

• Help ing loca l com m unitie s understand  they can  have  a  
ro le  in  ch ild  care  deve lopm ent and  crea tion

• Expanding awareness tha t ch ild  care  shortages a re  a  
sta tewide  econom ic deve lopm ent issue

• Bette r in te ragency partne rsh ip

• Poten tia l for legisla tive  action
– Workers Need  Child  Care  Act



Challenges

• Expla in ing e ligib le  uses and  Nationa l Objective  to  a  new 
aud ience

• Assisting loca l governm ents deve lop  partne rsh ips with  
p roviders

• Com pliance  (sta te  licensing vs. loca l codes vs. CDBG)



Best Practices

• Engage  with  the  sta te  agency tha t oversees ch ild  care  
early

• Iden tify the  gaps. Does CDBG have  a  ro le?

• Learn  what you  don’t know.

• Estab lish  a  coord ina tor for each  agency

• Set (and  keep) regu lar m ee tings

• Play to  your strengths
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