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Housing Crisis Safe, Stable, 
Affordable Housing



Basic Rehousing Program Flow

unsheltered or 
other unsafe location

sheltered or other 
safe temp location

housed

Get to a safe location

Work on Getting Housing

Connect to Support Services (Healthcare, MH, SA, Employment, etc)

Work on Keeping Housing

Living Situation

The Work

Real Life



Same Work, Key Differences

• Many people on same timeline
• Additional partners and resources 
• Orientation to action
• Assumption people should and can go back to housing
• Pressure for shelters to close







Housing Navigation Assistance
ASSISTANCE TO LOCATE A NEW HOME

• Re cruit  landlords  to  provide  hous ing opportunit ie s  for 
individuals  and fam ilie s .

• Ide nt ify and s e le ct  a  re nta l prope rty base d on a  
house hold’s  unique  ne e ds  (e .g . acce s s ible  unit s ), 
pre fe re nce s , and financia l re source s .

• Addre s s  is sue s  that  m ay im pe de  a  house hold’s  acce s s  
to  hous ing (such as  cre dit  his tory, arre ars , and le gal 
is sue s ).

• He lp individuals  and fam ilie s  ne got ia te  m anage able  and 
appropria te  le ase  agre e m e nts  with landlords .



Rent and Move- In Assistance
SHORT-TERM FINANCIAL ASSISTANCE TO MOVE IN TO A NEW HOME

• Provide Financial Assistance to cover move-in costs, deposits, and 
the rental and/or utility assistance (typically six months or less) 
necessary to allow individuals and families to move immediately 
and to stabilize in permanent housing. 

• Supply Move-In Kits for the essentials— mattresses, pillows, 
bedding, towels, and food boxes— at lease signing so families can 
move in right away. 

• Supply additional Move-In Kits of furniture and household goods.



Housing Stabilization Services
ASSISTANCE TO STABILIZE A NEW HOME TO ENSURE FUTURE RESILIENCY +
SELF- SUFFICIENCY

• Provide appropriate and time-limited services and supports 
available to families and individuals to allow them to stabilize 
quickly in permanent housing. 

• Monitor participants’ housing stability and be available to 
resolve crises.

• Provide or assist the household with connections to resources 
that help them improve their safety and well-being and 
achieve their long-term goals. This includes ensuring that the 
household has access to resources related to benefits, 
employment and community-based services so that they can 
sustain rent payments independently when rental assistance 
ends. 







Ingredients
Flexible Financial Assistance Housing Navigation

Rental Assistance Housing Search

Utility Assistance Liaison/negation with rental properties

Rental + Utility Arrears Move-In Fees

Deposits (Rent, Utility, Pet) Upfit + Repairs

Barrier Busters Housing Stabilization Case Management
Moving Costs Problem-Solving Conversations
Household Goods Legal Services







Person in Crisis

Care Team/Case Manager

Program Leaders

CoC/ESG Staff

HUD TA / HUD



Additional Information 

ncceh.org/backathome/rehousingagencymaterials/

backathome.org

denise@redesigncollaborative.com

http://www.ncceh.org/backathome/rehousingagencymaterials/
http://www.backathome.org/
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