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Development Offices:

NYS Homes & Community Renewal

Division of 
Housing & 
Community 

Renewal (DHCR)

Housing Trust 
Fund Corporation 

(HTFC)
Housing Finance 

Agency (HFA)
State of New York 
Mortgage Agency 

(SONYMA)

Affordable 
Housing 

Corporation 
(AHC)

Office of Community Renewal (OCR)

• “Local” grant programs – awarded 
through municipalities & not-for-profit

• NYS Community Development Block 
Grant (CDBG), HOME Program, New 
York Main Street (NYMS), the 
Neighborhood and Rural Preservation 
programs, Access to Home, MMHR, 
RESTORE

Office of Finance and Development 
(F&D)

• Multi-family development – direct 
award and oversight

• HOME Capital, Federal and State Low 
Income Housing Tax Credits, tax exempt 
bonds, and state sources include HTF 
and CIF.



NYS CDBG Program

Annual Allocation:
~ $50 Million

Planning and 
Administration, 

4%

Housing, 
30%

Infrastructure, 
39%

Economic 
Development, 

25%

Urgent 
Need, 2%



NYS CDBG Economic Development Programs 

NYS CDBG 
Funding

Traditional 
Economic 
Development
• Up to 40% CDBG
• Up to $750,000
• Up to $15,000/job

Small Business 
Assistance
• Up to 40% CDBG
• Up to $100,000
• Up to $25,000/job
• 20% owner equity
• 25 or fewer employeesMicroenterprise 

Assistance
• Up to $300,000
• Up to $35,000 max 

per business



NYS CDBG Economic Development Programs 
Traditional Economic Development
• “One at a Time”
• HUD Underwriting required
• “Open Round” – rolling application deadlines
• Additional flexibility for businesses under 26 

employees
• Average total annual award: ~ $6 Million
• Average total jobs created/retained annually: 500

Microenterprise
• “Program” of assistance
• Program design plan required at time of app
• “Open Round” – rolling application deadlines
• No retention allowed
• Entrepreneurial training required
• Average total annual award: ~ $3.6 Million
• Average total jobs created/retained annually: 100



NYS CDBG Economic Development Application Portal



CDBG-CV CARES General Categories
Supporting Small Business

Public Facilities

Housing for Safe Shelter

Public Services

Farmworker Housing

Special Projects



Supporting Small Business
• Offered on a programmatic basis and available to businesses with 

less than 25 employees

• CV funds can be used to help small businesses recover from the 
pandemic or increase resiliency from future emergencies

• Applicant must demonstrate there is pipeline of businesses ready to 
implement funding. 

• There must be a clear connection on how proposed funds will 
enable the business to respond to and prevent impacts of COVID-19.



Supporting Small Business
Project Examples

• City requests $1,000,000 in  CDBG-CV funds to assist at least 40 businesses with 
reopening expenses such as marketing to announce reopening/new hours and increase 
in payroll to bring staff back or increase hours, and an increase in inventory. This will help 
improve business resiliency and create or retain 30 jobs.

• County requests $350,000 in CDBG-CV funds to provide grants to assist 15 businesses 
with costs related to accessing the services of a consultant to establish a digital 
marketing strategy. This will help prepare businesses for new pandemic realities and help 
to retain 20 jobs.

• The Town requests $500,000 in CDBG-CV funds to establish a Small Business Assistance 
Program to provide grants to eligible businesses to purchase point of sale equipment and 
provide on-line capability to decrease crowding, increase safety, and improve business 
efficiency. 



Acceleration of Remote Work
• Home-based business 

- What are we paying for?
• Digital marketing/storefronts
• Web-based training for ME

Emerging Trends

Resiliency – “Pandemic Effect” 
• Mobile solutions, e.g. food trucks
• Bulk inventory, larger freezers
• Take-out counters – construction?  



Digital Marketing - Schoharie County, NY

Emerging Trends



Emerging Trends

Targeting • Industry sectors
• Branding overlay

“Creative” Eligibility 
Questions

• Owner payroll
• What is construction-

related?
• Short-term rentals
• Seasonal businesses, 

e.g. camps, ice-cream, 
etc. 



Industry Targeting – Livingston County, NY

Emerging Trends



Industry Targeting and Branding Overlay – Lewis County, NY

Emerging Trends



Opportunities Ahead
Program Marketing – Fulton County, NY



So What Have We Learned? (and what’s next?)

Programmatic 
approach to Small 
Business

Packaging programs 
– toolkits

Digital marketing
Document 
management – too 
much “paper”

Allow retention as of 
right



So What Have We Learned? (and what’s next?)

Integration of CDBG into 
existing programs

Marketing the program
• Over 1,200 eligible entities across 

Counties, Cities, Towns and 
Villages. CARES bumped that 
number to nearly 1,400

Initial cash flow needs Ditching 50% start-up 
requirement

Get rid of the baggage!



NYS CDBG Web Site 
https://hcr.ny.gov/community-development-block-grant-economic-development-program



Questions

If you have any questions, please contact NYS OCR at OCRINFO@hcr.ny.gov

Scott LaMountain, Program Director for Economic Development
Scott.LaMountain@hcr.ny.gov

Charlie Philion, Program Director for Community Development
Charles.Philion@hcr.ny.gov

mailto:OCRINFO@hcr.ny.gov
mailto:Charles.Philion@hcr.ny.gov
mailto:Charles.Philion@hcr.ny.gov
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