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State Homeless  Hous ing Funds
State homeles s  and prevention programs  are funded through a  
county-level document recording fee ($183) and s ta te general 
funds .

Commerce
• Grants  funds  to local governments
• Publicly reports  on performance outcomes
• Provides  technical as s is tance to help 

counties  and projects  meet performance 
targets

Local non-profit hous ing providers
• Provides  hous ing and s ervices
• Reports  outcome data  a t client level into HMIS

County Governments
• Determine what to fund within a llowable 

activities
• Subcontracts  to local providers
• Monitors  contract compliance, including 

performance and fis cal trans parency 
requirements

https://public.tableau.com/app/profile/comhau/viz/DRAFTWashingtonStateHomelessSystemPerformance_CountyReportCardSFY2019/ReportCard
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State Homeless  Hous ing Funds : Where 
Commerce has  influence
Uns heltered Prioritization Requirement – 2016

Prioritize Hous eholds  with a  recent his tory of 
uns heltered homeles s nes s  or fleeing violence

Meas ured over time by looking at progres s  
towards  functional zero

Non-compliance = technical as s is tance

Shift in s ervice delivery philos ophy from 
s erving the mos t hous eholds  to s erving the 
mos t vulnerable hous eholds
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State Homeless  Hous ing Funds : Where 
Commerce has  influence

Racial Equity Performance Meas ures
• 1s t a ttempt (2020): Sys tem entries  by race/ ethnicity as  

compared to race/ ethnicity of population as  reported in Cens us  
data

• State legis la tion: Hous e Bill 1277 (2022) now requires  racia l 
equity performance meas ures

• 2nd attempt (2023): Sys tem entries  AND outcomes  by 
race/ ethnicity as  repres ented in homeles s  population

https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bill%20Reports/House/1277%20HBR%20HHSV%2021.pdf
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Rights  of Way Safety Initiative (2022)
Was hington State Legis lature approved funding to 
provide hous ing and s ervices  to individuals  and families  
living in s ta te-owned rights  of way in five counties
• Partners hip with Commerce, Was hington State Department of 

Trans porta tion and Was hington State Patrol
• Hous ing Firs t s tra tegy
• Started with federal funding (s ta te and local recovery $), now a 

permanent line item in the s ta te budget

https://www.commerce.wa.gov/program-index/rights-of-way-initiative/#:%7E:text=During%20the%202022%20legislative%20session,state%2Downed%20rights%20of%20way.
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Rights  of Way Safety Initiative

Funds  a  comprehens ive approach, including:
• Purchas e and convers ion of property (typically clas s  B-C hotels ) into 

non-congregate s helters , with an eye towards  trans itioning to PSH
• Outreach and hous ing cas e management s ervices  
• Clean up and ‘hardening’ of s ite
• Continued s upportive s ervices  for individuals  relocated to other 

hous ing

https://www.commerce.wa.gov/program-index/rights-of-way-initiative/#:%7E:text=During%20the%202022%20legislative%20session,state%2Downed%20rights%20of%20way.
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Rights  of Way Safety Initiative

Challenges :
• Finding and s us ta ining hous ing for individuals  with his tories  of ars on, 

s exual offens es , s evere mental health dis orders , and violence
• Local pus hback agains t Hous ing Firs t approach

https://www.commerce.wa.gov/program-index/rights-of-way-initiative/#:%7E:text=During%20the%202022%20legislative%20session,state%2Downed%20rights%20of%20way.
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Rights  of Way Safety Initiative

Succes s es : 
• High rates  of retention in non-congregate s helter (90% vs  30% in 

congregate s helter)
• Continued funding
• Keeping s ites  clear
• State and local s upport. Work is  highly vis ible and there is  public-buy in
• A camp is  often a  cohes ive unit. Putting individuals  into hous ing 

together, there is  a  built-in s ens e of community. This  has  largely been 
pos itive and contributed to high retention ra tes . 

https://www.commerce.wa.gov/program-index/rights-of-way-initiative/#:%7E:text=During%20the%202022%20legislative%20session,state%2Downed%20rights%20of%20way.
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Rights  of Way Safety Initiative

• Camp Hope
• Spokane
• At one time, it was  the larges t homeles s  

camp on s ta te property with a  peak 
population of over 600 individuals  in 
s ummer 2022. 

• The firs t officia l by name lis t in October 
2022 s howed 467 res idents .

• As  of March 1, 2023, there were 78 
res idents .

• Interventions  include:
• Shared hous ing and mas ter leas ing with 

s upportive s ervices
• For profit partnerships
• Continuity of s ervices

https://www.commerce.wa.gov/program-index/rights-of-way-initiative/#:%7E:text=During%20the%202022%20legislative%20session,state%2Downed%20rights%20of%20way.
https://wsdot.wa.gov/about/accountability/camp-hope-news-update
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https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/
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