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Seven Habits of Highly Effective People
Steven R. Covey

Habit 2: Begin with the End in Mind



HUD Form-7082 Funding Approval/Agreement

8. Special Conditions

(a) The period of performance and single budget period of the 
funding assistance specified in the Funding/Approval “Funding 
Assistance” shall each begin on the date specified in item 4. and 
shall end on September 1, 2029. The grantee shall not incur any 
obligations to be paid with such assistance after September 1, 
2029.



PR 01



PR 02



State Allocation of Expenditures Report for CPD Block Grant Programs



Occam’s Razor                                                                 
(14th Century English Philosopher)

Paraphrased “The simplest explanation is 
usually the best”



Mississippi 2022 CDBG Allocation

11,500,000   Economic Development
12,614,008   Public Facility/Infrastructure

800,000 Administration
24,914,008   Total Award



Good to Great 
Jim Collins

The Hedgehog Concept - Design and Implement to 
your Core Competencies



Program Design Examples

• Program Staff Capacity 
• Limit Number of Program Activities
• Increase Award Amounts
• Application start
• Environmental start
• 12 Month Construction Start/Monthly Status Reports
• 24 Month Completion



Program Design Examples Continued

• Only one open application at a time
• Additional Points for Timely Completion
• Demonstration  of Need / Project Readiness
• Administration Funds Hold Back
• Design for No Program Income



MDA CDBG Contacts

Lisa Maxwell
Manager, Community Development Bureau
601-359-2498
lmaxwell@mississippi.org

Erin Hovanec
Manager, Compliance Bureau
601-359-9376
ehovanec@mississippi.org

mailto:lmaxwell@mississippi.org
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