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Seven Habits of Highly Effective People
Steven R. Covey

Habit 2: Begin with the End in Mind
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HUD Form-7082 Funding Approval/Agreement

8. Special Conditions

(a) The period of performance and single budget period of the
funding assistance specified in the Funding/Approval “Funding
Assistance” shall each begin on the date specified in item 4. and
shall end on September 1, 2029. The grantee shall not incur any
obligations to be paid with such assistance after September 1,
2029.
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Program Type Grantee Name Grantee State Code Grant Year Grant Number Suballocated Committed to Net Drawn FY YTD Net Draw Available to
Authorized Amount Amount Activities Amount Amount Commit Available to Draw Recapture Amount
CDBG EN MISSISSIPPI Ms 1983 B83DC280001 $30,348,258.19 $0.00 $30,348,258.19  $30,348,258.19 $0.00 $0.00 $0.00 $0.00
1984 B84DC280001 $30,822,771.26 $0.00 $30,822,771.26  $30,822,771.26 $0.00 $0.00 $0.00 $0.00
1986 B86DC280001 $27,161,732.38 $0.00 $27,161,732.38  $27,161,732.38 $0.00 $0.00 $0.00 $0.00
1987 B87DC280001 $27,243,000.00 $0.00  $27,243,000.00  $27,243,000.00 $0.00 $0.00 $0.00 $0.00
1988 B83DC280001 $26,491,000.00 $0.00  $26,491,000.00  $26,491,000.00 $0.00 $0.00 $0.00 $0.00
1989 B89DC280001 $27,603,000.00 $0.00  $27,603,000.00  $27,603,000.00 $0.00 $0.00 $0.00 $0.00
1990 B90DC280001 $26,740,000.00 $0.00  $26,740,000.00  $26,740,000.00 $0.00 $0.00 $0.00 $0.00
1991 B91DC280001 $29,814,000.00 $0.00  $29,814,000.00  $29,814,000.00 $0.00 $0.00 $0.00 $0.00
1992 B92DC280001 $31,694,000.00 $0.00  $31,694,000.00  $31,694,000.00 $0.00 $0.00 $0.00 $0.00
1993 B93DC280001 $36,097,000.00 $0.00  $36,097,000.00  $36,097,000.00 $0.00 $0.00 $0.00 $0.00
1994 B94DC280001 $40,273,000.00 $0.00  $40,273,000.00  $40,273,000.00 $0.00 $0.00 $0.00 $0.00
1995 B95DC280001 $39,070,000.00 $0.00  $39,070,000.00  $39,070,000.00 $0.00 $0.00 $0.00 $0.00
1996 B96DC280001 $37,895,000.00 $0.00  $37,895,000.00  $37,895,000.00 $0.00 $0.00 $0.00 $0.00
1997 B97DC280001 $37,551,101.34 $0.00 $37,551,101.34  $37,551,101.34 $0.00 $0.00 $0.00 $0.00
1998 B98DC280001 $36,891,000.00 $0.00  $36,891,000.00  $36,891,000.00 $0.00 $0.00 $0.00 $0.00
1999 B99DC280001 $37,247,000.00 $0.00  $37,247,000.00  $37,247,000.00 $0.00 $0.00 $0.00 $0.00
2000 B00DC280001 $37,632,000.00 $0.00  $37,632,000.00  $37,632,000.00 $0.00 $0.00 $0.00 $0.00
2001 B01DC280001 $39,251,000.00 $0.00  $39,251,000.00  $39,251,000.00 $0.00 $0.00 $0.00 $0.00
2002 B02DC280001 $39,265,000.00 $0.00  $39,265,000.00  $39,265,000.00 $0.00 $0.00 $0.00 $0.00
2003 B03DC280001 $34,166,000.00 $0.00  $34,166,000.00  $34,166,000.00 $0.00 $0.00 $0.00 $0.00
2004 B04DC280001 $35,338,614.00 $0.00 $35,338,614.00  $35,338,614.00 $0.00 $0.00 $0.00 $0.00
2005 B05DC280001 $33,645,834.00 $0.00  $33,645,834.00  $33,645,834.00 $0.00 $0.00 $0.00 $0.00
2006 B06DC280001 $30,358,323.00 $0.00  $30,358,323.00  $30,358,323.00 $0.00 $0.00 $0.00 $0.00
15 items found 2007 B07DC280001 $30,536,195.00 $0.00 $30,536,195.00  $30,536,195.00 $0.00 $0.00 $0.00 $0.00
2008 B08DC280001 $29,751,893.00 $0.00 $29,751,893.00  $29,751,893.00 $0.00 $0.00 $0.00 $0.00
[ REPORT OBJECTS 2009 B09DC280001 $30,239,018.00 $0.00  $30,239,018.00  $30,239,018.00 $0.00 $0.00 $0.00 $0.00
2010 B10DC280001 $32,946,330.00 $0.00 $32,946,330.00  $32,946,330.00 $0.00 $0.00 $0.00 $0.00
% NOTES 201 B11DC280001 $27,635,033.00 $0.00  $27,635,033.00  $27,635,033.00 $0.00 $0.00 $0.00 $0.00
2012 B12DC280001 $23,838,889.00 $0.00 $23,838,889.00  $23,838,889.00 $0.00 $0.00 $0.00 $0.00
C[] RELATED REPORTS 2013 B13DC280001 $24,504,655.00 $0.00  $24,504,655.00  $24,504,655.00 $0.00 $0.00 $0.00 $0.00
2014 B14DC280001 $23,486,071.00 $0.00 $23,486,071.00  $23,486,071.00 $0.00 $0.00 $0.00 $0.00
2015 B15DC280001 $23,051,271.00 $0.00  $23,051,271.00  $23,051,271.00 $0.00 $0.00 $0.00 $0.00
2016 B16DC280001 $23,315,139.00 $0.00 $23,315,139.00  $23,287,556.80 $225,973.12 $0.00 $27,582.20 $0.00
2017 B17DC280001 $22,802,114.00 $0.00  $22,802,114.00  $22,524,127.11 $197,206.30 $0.00 $277,986.89 $0.00
2018 B18DC280001 $24,891,669.00 $0.00 $24,891,669.00 $23,314,217.12 $174,492.09 $0.00 $1,577,451.88 $0.00
2019 B19DC280001 $24,939,374.00 $0.00 $24,901,096.85 $19,955,840.66 $3,251,469.14 $38,277.15 $4,983,533.34 $0.00
2020 B20DC280001 $25,614,222.00 $0.00 $25482782.61 $14,145218.59 $5,674,550.54 $131,430.30  $11,469,003.41 $0.00
2021 B21DC280001 $25,983,611.00 $0.00  $25,742,368.25 $5,997,801.66 $4,658,712.14 $241,242.75  $19,985,809.34 $0.00
2022 B22DC280001 $24,914,008.00 $0.00  $13,738,918.33 $0.00 $0.00  $11,175,089.67  $24,914,008.00 $0.00
MISSISSIPPI Subtot $1,191,048,126.17 $0.00$1,179,462,077.21 $1,127,812,751.11 $14,182,403.33  $11,586,048.96  $63,235,375.06 $0.00
EN Subtotal: $1,191,048,126.17 $0.009$1,179,462,077.21 $1,127,812,751.11 $14,182,403.33  $11,586,048.96  $63,235,375.06 $0.00
SF MISSISSIPPI MS 1995 B95DC280001 $5,600.00 $0.00 $5,600.00 $5,600.00 $0.00 $0.00 $0.00 $0.00
1996 B96DC280001 $7,633.54 $0.00 $7,633.54 $7,633.54 $0.00 $0.00 $0.00 $0.00
1997 B97DC280001 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1998 B98DC280001 $433,854.47 $0.00 $433,854.47 $433,854.47 $0.00 $0.00 $0.00 $0.00
1999 B99DC280001 $6,177,753.88 $0.00 $6,177,753.88 $6,177,753.88 $0.00 $0.00 $0.00 $0.00
2000 B00DC280001 $1,509,387.47 $0.00 $1,509,387.47 $1,509,387.47 $0.00 $0.00 $0.00 $0.00
2001 B01DC280001 $642,500.00 $0.00 $642,500.00 $642,500.00 $0.00 $0.00 $0.00 $0.00
2002 B02DC280001 $785,419.86 $0.00 $785,419.86 $785,419.86 $0.00 $0.00 $0.00 $0.00
2003 B03DC280001 $1,130,859.20 $0.00 $1,130,859.20 $1,130,859.20 $0.00 $0.00 $0.00 $0.00
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33 CDBG17 Potts Camp (PF)

Project Total

34 CDBG17 Roxie (PF)
Project Total

35 CDBG17 Sardis (PF)
Project Total

36 CDBG17 Shaw (PF)
Project Total

37 CDBG17 Shelby (PF)
Project Total

38 CDBG17 Silver Creek (PF)
Project Total

39 CDBG17 Summit (PF)
Project Total

40 CDBG17 Tippah County (PF)
Project Total

41 CDBG17 Union County (PF)
Project Total

42 CDBG17 Walnut (PF)
Project Total

43 CDBG17 Walnut Grove (PF)
Project Total

44 CDBG17 Mound Bayou (PF)
Project Total

57 CDBG17 Glen (PF)
Project Total

58 CDBG17 Sandersville (PF)
Project Total

63 CDBG17 Hickory Flat (PF)
Project Total

64 CDBG17 Rienzi (PF)
Project Total

66 CDBG17 Brookhaven (PF)

Project Total
Program Total
2017 Total
Program Grand Total
Grand Total

14933 CDBGI7 Pots Camp (PF) Completed CDBG $289,528.71 $289,528.71 $0.00
14934 CDBG17 Potts Camp Admin (PF) Completed CDBG $36,500.00 $36,500.00 $0.00
$326,028.71 $326,028.71 $0.00

14935 CDBG17 Roxie (PF) Completed CDBG $357,000.00 $367,000.00 $0.00
14936 CDBG17 Roxie Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$397,000.00 $397,000.00 $0.00

14937 CDBG17 Sardis (PF) Completed CDBG $409,858.24 $409,858.24 $0.00
14938 CDBG17 Sardis Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$449,858.24 $449,858.24 $0.00

14939 CDBG17 Shaw (PF) Completed CDBG $234,592.27 $234,592.27 $0.00
$234,592.27 $234,592.27 $0.00

14940 CDBG17 Shelby (PF) Completed CDBG $389,322.00 $389,322.00 $0.00
14941 CDBG17 Shelby Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$429,322.00 $429,322.00 $0.00

14942 CDBG17 Silver Creek (PF) Completed CDBG $322,004.58 $322,094.58 $0.00
14943 CDBG17 Silver Creek Admin (PF) Completed CDBG $30,000.00 $30,000.00 $0.00
$352,004.58 $352,004.58 $0.00

14944 CDBG17 Summit (PF) Completed CDBG $360,000.00 $360,000.00 $0.00
14945 CDBG17 Summit Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$400,000.00 $400,000.00 $0.00

14946 CDBG17 Tippah County (PF) Completed CDBG $560,000.00 $560,000.00 $0.00
14947 CDBG17 Tippah Gounty Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$600,000.00 $600,000.00 $0.00

14948 GDBG17 Union Gounty (PF) Completed GDBG $319,896.00 $319,896.00 $0.00
14949 CDBG17 Union County Admin PF) Completed CDBG $35,000.00 $35,000.00 $0.00
$354,896.00 $354,896.00 $0.00

14950 CDBG17 Walnut (PF) Open CDBG $362,755.00 $333,674.78 $29,080.22
14951 CDBG17 Walnut Admin (PF) Open CDBG $33,500.00 $30,000.00 $3,500.00
$396,255.00 $363,674.78 $32,580.22

14952 CDBG17 Walnut Grove (PF) Completed CDBG $409,956.20 $409,956.20 $0.00
14953 CDBG17 Walnut Grove Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$449,956.20 $449,056.20 $0.00

14996 CDBG17 Mound Bayou (PF) Completed CDBG $407,709.00 $407,709.00 $0.00
14997 CDBG17 Mound Bayou Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$447,700.00 $447,709.00 $0.00

15163 CDBG17 Glen (PF) Open CDBG $315,000.00 $133,000.00 $182,000.00
15164 CDBG17 Glen Admin (PF) Open CDBG $35,000.00 $24,500.00 $10,500.00
$350,000.00 $157,500.00 $192,500.00

15165 GDBG17 Sandersville (PF) Completed GDBG $359,220.00 $359,220.00 $0.00
15166 CDBG17 Sandersville Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$399,220.00 $399,220.00 $0.00

15486 CDBG17 Hickory Flat (PF) Completed CDBG $410,000.00 $410,000.00 $0.00
15487 CDBG17 Hickory Flat Admin (PF) Completed CDBG $40,000.00 $40,000.00 $0.00
$450,000.00 $450,000.00 $0.00

15488 CDBG17 Rienzi (PF) Open CDBG $117,602.29 $117,602.29 $0.00
$117,602.29 $117,602.29 $0.00

15818 CDBG17 Brookhaven (PF) Open CDBG $21,486.26 $0.00 $21,486.26
15827 CDBG17 Brookhaven (PF) Canceled CDBG $0.00 $0.00 $0.00
$21,486.26 $0.00 $21,486.26

cDBG 23,424,177.02 23,146,100.13 277,086.89

23,424,177.02 23,146,190.13 277,086.89

cDBG 23,424,177.02 23,146,100.13 277,086.89

23,424,177.02 23,146,190.13 277,986.89
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Occam’s Razor
(14 Century English Philosopher)

Paraphrased “The simplest explanation is
usually the best”




missis:

Ml@,}qm

Mississippi 2022 CDBG Allocation

11,500,000 Economic Development
12,614,008 Public Facility/Infrastructure
800,000 Administration

24,914,008 Total Award
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Good to Great
Jim Collins

The Hedgehog Concept - Design and Implement to
vour Core Competencies
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Program Design Examples

e Program Staff Capacity

e Limit Number of Program Activities

* Increase Award Amounts

e Application start

e Environmental start

e 12 Month Construction Start/Monthly Status Reports
e 24 Month Completion
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Program Design Examples Continued

e Only one open application at a time

e Additional Points for Timely Completion

e Demonstration of Need / Project Readiness
e Administration Funds Hold Back

e Design for No Program Income
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MDA CDBG Contacts

Lisa Maxwell

Manager, Community Development Bureau
601-359-2498

Imaxwell@mississippi.org

Erin Hovanec
Manager, Compliance Bureau

601-359-9376
ehovanec@mississippi.org
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