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Ab o u t Mic h a e l Sp le t to

• Sta rte d  in  CDBG a n d  a tte n d e d  firs t COSCDA 
m e e tin g  in  19 8 6

• Ad m in is te re d  o n e  o f th e  firs t CDBG DR p ro je c ts  
fo r th e  Sta te  o f No rth  Da ko ta  in  19 9 4

• Ho u s in g  m a n a g e r fo r th e  la rg e s t CDBG DR 
h o u s in g  p ro g ra m  in  h is to ry, Ka trin a  – $10  b illion 
and over 120,000 a pplicants

• Co n su lta n t fo r th e  la s t 15  ye a rs , re m a in in g  a c tive  
with  COSCDA



Ma n a g e d  o r d ire c te d  CDBG DR p ro je c ts  
in  14  s ta te s  a n d  te rrito rie s



Is su e s  
Th a t Slo w 
Do wn  
Re c o ve ry

• Time from Disaster to Congressional 
Appropriation

• Time from Appropriation to HUD 
publishes FR

Issues we can not control

• Overall program processes
• Staffing 
• Procurement
• Environmental
• Policies/SOPs

Issues we can control



Im p le m e n t in g DR Ac t ivit ie s Qu ic kly
Te xa s

• Co m p le te d  
p re q u a lifie d  
c o n tra c to rs  a n d  
c o n s tru c tio n  p la n s  
a n d  c o s ts  th a t 
c o m m u n itie s  c o u ld  
u se  fo r h o u s in g  
p ro g ra m s .  

• Ea rly Pro c u re m e n t 
fo r s ta ff 
a u g m e n ta tio n

Co lo ra d o

• Exp e d ite d  th e ir 
CDBG DR b ro a d  
e n viro n m e n ta l 
re vie w p ro c e ss  b y 
h irin g  a  firm  to  
c o m p le te  b ro a d  
re vie w u n d e r 
“p la n n in g ” ra th e r 
a c tivity d e live ry 
c o s ts  o r 
a d m in is tra tio n  
c o s ts .

Lo u is ia n a

• Ba n ks  m a n a g in g  
c o n s tru c tio n  
a c tivitie s  like  a  
c o n s tru c tio n  lo a n

• On e  o f firs t s ta te s  
to  u se  th e  “b id  
b o o k” c o n c e p t

• On e  o f firs t s ta te s  
to  a llo w 
h o m e o wn e rs  to  
ke e p  th e ir 
c o n tra c to r o r 
c h o o se  o n e  fro m  
s ta te  p o o l

New Jersey

• Hire d  c o n su ltin g  
firm  to  write  a n  
a c tio n  p la n  9 6  
d a ys  a fte r th e  
s to rm  (4  d a ys  a fte r 
a p p ro p ria tio n )

So u th  Ca ro lin a

• Sta rte d  n e w Offic e  
fo r Disa s te r 
Re c o ve ry 
im m e d ia te ly 

• Hire d  ve ry q u a lifie d  
m a n a g e m e n t a n d  
s ta ff to  m a n a g e r 
n e w o ffic e  a n d  
CDBG DR d o lla rs  
wh ile  wo rkin g  
c lo se ly with  s ta te  
CDBG o ffic e

• Hire d  c o n su ltin g  
firm  with  o n e - s to p  
p ro c e ss  fo r d isa s te r 
m a n a g e m e n t



Sta te  o f Lo u is ia n a
• Lo u is ia n a  wa s  o n e  o f th e  o n ly s ta te s  in  2006  to  m a n a g e  a  

c o m p e n sa tio n  p ro g ra m  – Did  it  s ta rt o u t th a t wa y?

• In  la te r d is a s te rs , Lo u is ia n a  wa s  o n e  o f th e  firs t s ta te s  to  u se  th e  
“b id  b o o k” c o n c e p t fo r c o n s tru c tio n . Wh y d o e s  th is  wo rk b e tte r?

• Lo u is ia n a  wa s  o n e  o f th e  firs t s ta te s  
to  a llo w m o re  h o m e o wn e r 
c h o ic e  fo r c o n tra c to rs



Sta te  o f Ne w J e rs e y
Th e  Sta te  o f Ne w Je rse y o n ly to o k 22 d a ys  fro m  p u b lic a tio n  o f th e  
Fe d e ra l Re g is te r to  h a vin g  th e ir Ac tio n  Pla n  su b m itte d  to  HUD.

Ho w c o u ld  th is  h a p p e n  s o  q u ic kly?



New Jersey Superstorm Sandy Date Days Later

Sandy Hits New Jersey Coast 10/29/2012

Congress Passes Appropriation 1/29/2013 92

HUD Publishes FR for Use of Funds 3/5/2013 35

State begins Public Comments on Action Plan 3/12/2013 7

State Ends Public Comments on Action Plan 3/19/2013 7

Action Plan Submitted to HUD 3/27/2013 8

Hud Approves Action Plan 4/29/2013 33

Days from Hurricane to Approved Action Plan 182

Days from Disaster to Appropriation 92

Days from Hiring Consultant to Action Plan Submitted to HUD 53

Days from FR to Action Plan Submitted to HUD 22

Days from Congress Appropriation to FR 35

Days from Congress Appropriation to Approved Action Plan 90

Consultant Hired to Write Action Plan 2/2/2013



Sta te  o f
So u th  Ca ro lin a
Ju s t 93 d a ys  a fte r th e  c o n su lta n t wa s  h ire d , 
n in e h o m e o wn e rs  we re  in  th e ir n e w h o m e s .

Ho w c o u ld  th is  h a p p e n  
s o  fa s t?



South Carolina 2015 Catastrophic Rain Event Date Days Later
Catastrophic Rainfall in SC 10/2/2015
Congress Passes Appropriation 12/18/2015 77
HUD Publishes FR for use of funds 6/17/2016 182
State begins public comment on Action Plan 6/27/2016 10
State ends public comments on Action Plan 7/12/2016 15
Action Plan Submitted to HUD 7/19/2016 7
HUD Approves Action Plan 9/2/2016 45
Days from Hurricane to approved Action Plan 336

Days from Disaster to Appropriation 77
Days from Hiring Consultant to Action Plan Submitted to HUD -72
Days from FR to Action Plan submitted to HUD 32
Days from Congress appropriation to FR 182
Days from Congress appropriation to Approved Action Plan 259
Consultant hired to implement the program 9/29/2016
Days from Hiring Consultant to 1,059 applicants completed intake 12/31/2016 93
Days from Hiring Consultant to 67 DA and ER's completed 12/31/2016 93
Days from Hiring Consultant to 9 residents back into new homes 12/31/2016 93



Wh a t 
m a d e  
th is  
Po s s ib le ?

• Th e  s ta te  c re a te d  a  s e p a ra te  a g e n c y, So u th  Ca ro lin a  Disa s te r 
Re c o ve ry Offic e  (SCDRO) b e fo re  th e  p u b lic  la w wa s  a p p ro ve d  –
No ve m b e r 2015 .

• Th e y s ta ffe d  th is  a g e n c y with  a ll n e w p e o p le  with  g re a t e xp e rie n c e  in  
m a n y n e e d e d  fie ld s  su c h  a s  p ro je c t m a n a g e m e n t, lo g is tic s , fin a n c e , 
p ro c u re m e n t, m a rke tin g , e n viro n m e n ta l, le g a l a n d  m o re .

• Th e  s ta te  a g e n c y d id  a  lo t o f u p fro n t wo rk to  g e t re a d y to  b e in g  th e  
p ro c e s s . Th e y c re a te d  th e  a g e n c y a ll th e  wa y u p  to  su b m ittin g  th e  firs t 
a c tio n  p la n  to  HUD, th e n  h ire d  a  c o n su ltin g  firm .

• Th e  s ta te  b id  o u t th e  p ro c e s s  a s  a n  a ll- in - o n  c o n su ltin g  jo b .

• Th e  c o n su lta n t h a d  c o m p le te d  a  b ro a d  re vie w 95% p rio r to  b e in g  h ire d . 

• Sin c e  th e  c o n su lta n t wa s  h ire d  a s  a ll- in - o n e  firm , th e y we re  th e  
im p le m e n te rs  a n d  c o n tra c to rs  to  c o m p le te  th e  wo rk.



Su m m a ry

Yo u  c a n  n o t  m a n a g e  CDBG DR ju s t  like  CDBG  
Th in k o u t o f th e  b o x a n d  ta ke  th e  fle xib ility th a t HUD a llo ws  in  CDBG DR.
De p e n d in g  o n  th e  s ize  o f th e  a llo c a tio n , se rio u s ly lo o k a t c re a tin g  a  
se p a ra te  d isa s te r u n it.  

Pre p a re  e a rly
As  a  s ta te , yo u  c a n  p re tty m u c h  p re d ic t th a t so m e  d isa s te rs  will c re a te  a n  
a llo c a tio n  fo r yo u . Sta rt p re p a rin g  fo r th a t a llo c a tio n  th e  d a y a fte r th e  e ve n t.
Be g in  p ro c u re m e n t e a rly fo r a n y h e lp  yo u  will n e e d .   

• HUD a llo ws  Ac tivity De live ry Co s ts  th a t a re  re a so n a b le  a n d  n e c e s sa ry.
• HUD a llo ws  yo u r p re - a g re e m e n t c o s ts  fro m  th e  d a te  o f th e  in c id e n t p e rio d .  

Tra c k c o s ts  fro m  d a y o n e .
• Ca n  yo u  s tre a m lin e  p ro c u re m e n t b y u s in g  GSA p ro c e s s?



Su m m a ry

Do n ’t  le t  p ro c e s s  g e t  in  th e  wa y o f p ro g re s s
De s ig n  p ro g ra m s  th a t will b e n e fit 8 5% o f th e  p o p u la tio n  yo u  a re  tryin g  to  
se rve .  On e  c a n  a lwa ys  m a ke  a m e n d m e n ts  to  a n  a c tio n  p la n , b u t q u ic k 
a n d  c o n tin u o u s  su c c e ss  is  th e  b e s t su c c e ss .

Te c h n o lo g y w ill b e c o m e  yo u r b e s t  frie n d
Ma ke  su re  yo u  h a ve  (o r h ire  a  firm  th a t h a s ) th e  te c h n o lo g y th a t c a n  tru ly 
m a n a g e  th e  p ro g ra m  fro m  p o rta l in ta ke  to  a c tivity c lo se o u t –
o n e  th a t is  e xtre m e ly tra n sp a re n t with  th e  a p p lic a n t a n d  p u b lic .



Th a n k yo u !
Qu e s t io n  & An s we r

( 225 )  5 73- 4 35 4

m ic h a e l.Sp le t to @ te t ra te c h .c o m

te t ra te c h .c o m / d is a s t e rre c o ve ry
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