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FINANCIAL MANAGEMENT
Sub-title

AGENDA

ÅLife of Program Budgeting

ÅCosts æDirect and Indirect

ÅConserving Admin Costs

ÅCost Reasonableness

ÅAligning DRGR with 
Grantee Accounting

ÅSimplifying DRGR 
Activity Structure



Life of Program Budgeting
Sub-title

ÅGreen columns are actual expenditures; white columns are projected
ÅReplace èProjectedé numbers with èActualsé at year end close
ÅPrior year spending informs projections


